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~SchoolBoards
LeadStrong EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education

The Community Board Room at Woodcliff, 2915 Hall Street SE East Grand Rapids, Ml 49506.
For Information: Phone 616-235-3535.

Wednesday, January 30, 2019, 4:00 p.m.
AGENDA

Meeting Called to Order

Public Comments

Board Secretary’s Report: Communications to and from the Board — Beth Milanowski
Student Council President’s Report — Will Marsh

PRESENTATION / DISCUSSION

5. School Board Recognition Month — Dr. Kattula

ACTION ITEMS — CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the
Consent Agenda include those that are considered routine or have been previously discussed
by the Board of Education. Any Board Member may request to have any item removed for a
separate discussion and vote.

PwnNE

Recommendation: Motion to approve items in the Consent Agenda Numbers 6 through 8.
6. Approval of Minutes of REGULAR Meeting of 12/03/2018 (Enclosure #6)
7. Approval of Minutes of SPECIAL Meeting of 1/14/2019 (Enclosure #7)

8. Approval of Payment of Bills — December 2018 (Enclosure #8)

OTHER ACTION ITEMS

9. Approval of Construction Bids — 2019 Bond Program — Kevin Philipps (Enclosure #9)

Background: Administration in collaboration with its architectural and construction management partners,
have requested bids for the construction projects to be completed this spring and summer at
the high school, middle school, and Woodcliff. Bids were received, and after reviewing all of
the bids, administration is requesting approval of the bids being presented. The total amount
of the bids is $5,405,032. The bids have been reviewed by the Facilities Committee and
Superintendent, and they recommend accepting the bids.

Recommendation: Motion to approve the bids for the high school, middle school, and Woodcliff construction
totaling $5,405,032 as recommended by the Facilities Committee and Superintendent.

10. Approval of a Resolution to Call May 7, 2019, Election for Non-Homestead Renewal — Kevin Philipps

(Enclosure #10)

Background: The district’s non-homestead millage expires at the end of the 2019 tax year. The millage is
currently Headlee reduced below 18 mills. The proposed election would renew the current
non-homestead millage levy for four (4) years and asks the community to support 3 mill of
override authority to ensure the district is not further Headlee reduced below 18 mills. The
Finance Committee has reviewed the proposed resolution and recommends approval.

Recommendation: Motion to approve the resolution to call the May 7, 2019, election as recommended by the

Finance Committee.



11. Approval of Schools of Choice Resolutions for 2019-2020 — Dr. Kattula (Enclosure #11 a-c)
East Grand Rapids Public Schools has participated in the Kent Intermediate School District Collaborative
Schools of Choice Program since its inception in the 1996-97 school year.

a. Approval of a Resolution to Opt Out of Section 105

Background: East Grand Rapids Public Schools has opted out of the State Choice Plan since the inception
of the KISD Collaborative Schools of Choice Plan in the 1996-97school year.

Recommendation:  Motion to pass a resolution to exercise the option permitted by Section 105 of the State School
Aid Act of 1979, as amended by Public Act 300 of 1996, to not accept Section 105 applications
of non-resident students from outside our district, for purposes of operating an intermediate
school district-wide schools of choice program in accordance with Section 105 for the
2019-2020 school year.

b. Approval of a Resolution to Opt Out of Section 105c

Background: In accordance with Section 105c as permitted in the State School Aid Act, Public Act 119 of
1999, as amended by Public Act 297 of 2000, it is recommended that East Grand Rapids Public
Schools will not accept applications for enroliment from residents of contiguous intermediate
school districts for the 2019-2020 school year.

Recommendation:  Motion to pass a resolution to exercise the option permitted by Section 105c¢ of the State School
Aid Act, Public Act 119 of 1999, as amended by Public Act 297 of 2000, to not accept
applications for enrollment from residents of contiguous intermediate school districts for the
2019-2020 school year.

c. Approval of a Resolution to Participate in the 2019-2020 Kent Intermediate School District

Collaborative Schools of Choice Program
Background: This is the 16th year of the KISD Schools of Choice Program.

Recommendation: Motion to pass a resolution to participate in the Kent ISD Collaborative Schools of Choice
Program for the 2019-2020 school year.

ADMINISTRATIVE REPORTS

12. Superintendent
e MLK Activities
e Staff Updates

13. Assistant Supt. of Business
e January Revenue Conference Results

14. Assistant Supt. of Instruction

15. Board Member Reports
Communications Committee - Milanowski
Facilities Committee - Hessler
Finance Committee — Laackman
Joint Facilities Committee - Bernecker
Personnel Committee - Bernecker
Policy Review Committee — Welch

Liaisons

Community Action Council — Yates

EGR Schools Foundation — Laackman

Legislative Liaison Committee - Welch

Parks & Recreation — Hessler

PTO Council — Bernecker

Parent Advocates for Special Education (PASE) — Reid
Leadership & Youth Development (LYD) — Milanowski
Superintendent’s Advisory Council (SAC) — Milanowski

16. Adjournment

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, Ml 49506.

* |f you plan to attend and have a special need and require accommodation to attend this meeting, please contact
Dr. Heidi S. Kattula, Superintendent, at 616-235-3535.

Superintendent’s Office — 01/29/2019
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BOARD OF EDUCATION
December 3, 2018
Page 3

Assistant Superintendent of Business
Kevin Philipps reported that constructed bids were received for projects that will take place in the spring and summer, and it is projected
that we will come in 5% under budget. The bids will be brought to the board for approval in January.

Assistant Superintendent of Instruction
No reports.

Board Member Reports

Communications Committee — Member Milanowski shared social media statistics.

Facilities Committee —Member Hessler reported that he attended the MASB Fall Conference and learned different aspects of social media
and community relations pertaining to schools.

Finance Committee — No committee reports. Member Coles shared his appreciation for the district’s teaching and opportunities for students.
Joint Facilities Committee — No reports.

Personnel Committee — No reports.

Policy Review Committee — No reports.

Legislative Liaison Committee — Member Welch reported that the committee will continue to keep an eye on lame duck activities.

Liaisons

EGR Schools Foundation — Member Wolford reported that grants were discussed earlier this evening.

Community Action Council — No reports.

Leadership & Youth Development (LYD) — Member Milanowski reported that student interviews were held for attendance at the MY Lead
conference. A meeting will be held on new programming with elementary and middle school students.

Parks & Recreation — No reports.

PTO Council — Member Bernecker reported that the November PTOC meeting was canceled due to the Snow Day.

Superintendent’s Advisory Council (SAC) — Member Milanowski reported that an initial meeting was held to discuss the purpose of the
council and topics to discuss in the future.

President Bernecker reported that board committee assignments will be coordinated later this month and new assignments will begin
in January.

ADJOURNMENT

President Bernecker adjourned the meeting at 7:12 p.m.

Respectfully submitted,

Beth Milanowski, Secretary
East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
** |If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Heidi S. Kattula, Ed.D., Superintendent,
at 235-3535.

jmm 12/04/2018
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EAST GRAND RAPIDS PUBLIC SCHOOLS
ltem No. 8

BUSINESS OFFICE

MEMORANDUM

Date: January 28, 20189

To: Dr. Heidi S. Kattula, Ed.D., Superintendent
The Board of Education

From: Kevin D. Philipps, Assistant Superintendent of Business

Subject: December 2018 Payment of Bills

APPROVE December General Fund (11) — checks #127543 through check #127594, with
the exception of voided check #127550, in the total amount of $428,599.93.

APPROVE December Athletic Fund (21) — checks #16183 through check #21873, with
the exception of voided checks #16183, 16185, 16186, 16208, in the total amount of
$73,649.16.

APPROVE December Sinking Fund (41) — no checks this month.
APPROVE December Bond Fund (46) — check #103 in the total amount of $25,449.34.

APPROVE December Capital Projects (43) — no checks this month.

APPROVE December Student Activity Fund (61) — checks #26387 through #26443, with
the exception of voided check #26393, in the total amount of $42,127.46.

APPROVE December Joint Facilities Fund — no checks this month.

APPROVE December Debt Retirement — no checks this month.

KP/jmm
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Building Since 1891 Item No. 9

January 10th, 2019

Mr. Kevin Philipps

East Grand Rapids Public Schools
2915 Hall St SE

Grand Rapids, MI 49506

Re: East Grand Rapids 2019 Bond Projects — High School, Middle School, and Woodcliff Remodeling
Dear Mr. Philipps,

I'm pleased to present Owen-Ames-Kimball's recommendation for the East Grand Rapids 2019 Bond Projects — High School, Middle
School, and Woodcliff Remodeling. The East Grand Rapids bond issue projects at the High School, Middle School, and Woodcliff includes
renovating parts of the existing buildings, new roof coatings, electrical upgrades, and mechanical upgrades. The total recommendation
for award, including all cost of work, alternates, CM fees, allowances, general conditions and contingency is $5,405,032. The five project
alternates costs have been identified at this time but only two are currently included in the recommendation. Our recommendation
includes coverage of 9 bid categories. Post bid interviews were conducted with apparent low bidders to clarify that contractor’s bids were
well qualified and comparatively fair for their respective categories.

It's important to note that this project was publicly advertised for bidding on November 2", 2018 through multiple sources including the
local newspaper, bidding software management programs, O-A-K's website, and the State of Michigan's bidding website. On November
29th, at 3:00 pm, we received 21 bids covering 9 bid categories.

All bidders compiled and filled out the Familial Disclosure Statements and the Affidavit of Compliance — Iran Economics Sanctions Act.
No contracts will be released until Owen-Ames-Kimball completes the qualification process including review of financial statements. These
projects are scheduled to begin upon approval from the Board of Education. The construction for the High School, Middle School, and
Woodcliff will take place from April 2019 to October 2019.

The attached pages list the low responsible bidders for all of the 9 bid categories. The recommended awarded amounts are reflected in
the total column. If you should have any questions please feel free to call me at 616-490-9580.

Regards,

Rob Gulliver
Project Manager

Grand Rapids . Kalamazoo
300 Ionia Ave NW www.owen-ames-kimball.com 161 E. Michigan Ave, Ste. 102
Grand Rapids, MI 49503 Kalamazoo, MI 49007
(616) 456-1521 (269) 276-9700
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EAST GRAND BAPIDS PUBLIC SCHOOLS

EAST GRAND RAPIDS PUBLIC SCHOOLS
2019 Bond Work

High School, Middle School, and Woodcliff Remodeling

Award Summary & Bid Tab Results

January 28, 2019

OWNER: East Grand Rapids Public Schools
2915 Hall St SE
Grand Rapids, MI 49506

ARCHITECT: GMB Architecture & Engineering
85 East Eighth Street Suite 200
Holland, M1 49423

CONSTRUCTION MANAGER: Owen-Ames-Kimball Co.
300 Ionia, NW
Grand Rapids, MI 49503
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Building Since 1891

East Grand Rapids Public Schools
High School, Middle School, and Woodcliff Remodeling
Bid Summary Sheet
Construction Manager: Owen-Ames-Kimball Co.

HS#2
HS#3
WCH#2

A - Combined deduct for DDC Controls and Mechanical/Plumbing

Alternates Not Accepted
Heat piping and recovery coil
Gas generator and connctions

Generator and concrete pad

(10,000)

103,788
156,005
101,286

BID CATEGORY CONTRACTOR Base Bid % HS - Alternate #1 - CU AVC\ZISL-J ﬁtggr?;z:;ir;g TOTAL
= | 9A Unit Replacement Unit Replacement

1 |General Trades IntegraCore Constructors 147,400 147,400
2 |Roofing Hoekstra Roofing Co. 2,349,800 2,349,800
3 |LPDA (Lath, Plaster, Drywall, & Acoustical) Schepers Bros. 19,773 19,773
4 |Flooring Lipe Industrial Services 13,800 13,800
5 |Painting BIJL Painting 6,875 6,875
6 |Fire Protection Vanguard Fire & Security 34,550 34,550
7 [DDC Controls Andy J. Egan 510,444 510,444
8 |Mechanical/Plumbing Andy J. Egan 872,351 | A 27,498 53,497 953,346
9 |Electrical Buist Electric 196,100 1,150 1,100 198,350
General Conditions Owen-Ames-Kimball Co. 268,260 268,260
CM Fee Owen-Ames-Kimball Co. 176,774 1,146 2,184 180,104
Billing Subtotal 4,596,127 29,794 56,781 4,682,702
Building Contingency @ 10% 459,613 2,979 5,678 468,270
Architectural Fees GMB 249,066 1,719 3,276 254,060
TOTAL 5,304,805 34,492 65,735 5,405,032
Estimate 5,430,698 5,430,698
over / (under) (25,666)

Notes:
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