
 
 

 
 
 

2014 Bond Proposal 
Frequently Asked Questions 

 
 
Why is the district proposing a bond? 
• Safety & Security:  Recent tragic events in schools across the country have led the district to examine its 

facilities in conjunction with the East Grand Rapids Department of Public Safety. It was determined that the 
entrances to our schools should be more secure, and enhanced security technology will also provide a 
greater level of security to ensure a safe teaching and learning environment for our students and staff. 
 

• Technology: Current technology (devices such as desktop computers, laptops, tablets, and printers) in the 
district was purchased between 2006 and 2008 and has reached its expected lifespan. This proposal would 
provide available funds to ensure technology would be current for at least 10 years. 
 

• Facility Upgrades: Portions of our district facilities have reached or will be reaching their expected lifespan 
and are in need of replacement; specifically boilers, roofs, and mechanical & electrical systems. All of these 
replacement needs cannot be covered through the sinking fund at the current 0.5 mill levy. Technology has 
become an integral component of our students’ education, and as a result there is a need to convert our 
former media centers into “learning commons”. In order for the learning commons to transition into the most 
effective teaching and learning environments, the appropriate technology and furniture are needed. 

 
 

How much is the bond proposal?  
The bond proposal is for $30.9 million. Although the overall bond is a 25-year issue, the bonds related to 
technology purchases are paid off within five years, matching the useful life of the technology. This bond proposal 
will sell the bonds in two series; the first $17.4 million in June of 2014, with the remaining $13.5 million sold in 
May 2019. Selling the bonds in two series will allow the district to plan for two cycles of technology; $5 million in 
technology funds will be included in the 2014 series, and $5 million in the 2019 series. The $5 million in bonds 
sold in June 2014 will be paid in full by the time the additional $5 million in technology bonds are sold in  
May 2019. This plan provides the district with technology funding for the next 10 years. 
 
 
What will the bond proposal cost an average EGR homeowner? 
This bond proposal asks a homeowner to approve a 2.5 mill increase in their taxes. The chart below provides the 
annual increase in taxes at varying property values. 
 

Equalized Value  $150,000  $200,000  $250,000  $300,000  $400,000  $500,000 

Taxable Value  $75,000  $100,000  $125,000  $150,000  $200,000  $250,000 
Increase in 
Taxes  $187.50  $250.00  $312.50  $375.00  $500.00  $625.00 

 
 
When did the district last ask the community to consider a bond? 
The last bond proposals the community was asked to consider were in November 2007 for athletic facilities, and 
in May 2006 for building upgrades and technology. 
 
 
Who provided input in the development of this proposal? 
District staff, the East Grand Rapids Department of Public Safety, parents, and community members were 
involved in providing input and feedback for the Board of Education to consider. 



 
 

How will the district improve the safety & security of students and staff? 
• The district will provide enhanced main entrances to our elementary buildings that will require visitors to enter 

the front office prior to having access to the remainder of the building, similar to the middle school entrance. 
The high school and Woodcliff Early Childhood Center will also receive enhanced security with their  
main entrances. 
 

• Security cameras in all the buildings will be increased and upgraded. 
 

• Access controls will be upgraded and increased where applicable. 
 

• District signage, interior and exterior, will be improved. 
 
 

What does the technology upgrade include? 
The technology plan will refresh and upgrade end user devices such as desktop computers, laptops, tablets, and 
printers. The classroom technology carts will be refreshed; classroom projectors, video and sound equipment will 
be upgraded; and each elementary classroom will have an interactive learning board (e.g. Smart Board). The 
infrastructure of our technology will also be enhanced, which includes our networks (both wired and wireless), 
servers, phone system, IP infrastructure, and backup storage and disaster recovery capabilities. 
 
 
Does this mean that the district will provide devices for all students in the Engage 1:1 program? 
The individual student devices for the middle and high school Engage 1:1 program(s) will continue to be  provided 
by the parent or guardian. At the elementary level, the district would purchase classroom carts for students in 
grades 3-5 to be used during the school day. The devices will stay in the classroom and not be taken home by 
elementary students. 
 
 
Won’t the bond outlive the technology plan?  
Although the overall bond is a 25-year issue, the bonds related to technology purchases are paid off within five 
years, matching the useful life of the technology. This bond proposal will sell the bonds in two series; the first 
$17.4 million in June of 2014, with the remaining $13.5 million sold in May 2019. Selling the bonds in two series 
will allow the district to plan for two cycles of technology; $5 million in technology funds will be included in the 
2014 series, and $5 million in the 2019 series. The $5 million in bonds sold in June 2014 will be paid in full by the 
time the additional $5 million in technology bonds are sold in May 2019. This plan provides the district with 
technology funding for the next 10 years. 
 
 
Why is there a need to upgrade boilers, roofs, and mechanical & electrical equipment? 
The high school boiler system is the original equipment from 1963, and the boilers at Breton and Wealthy have 
reached their expected lifespans. All school building roofs were replaced in the 1990’s and the warranties on 
those roofs have expired. Replacement of roofs would be staggered over the next several years to provide for a 
more efficient replacement cycle. Mechanical & electrical equipment is original in many of our buildings and is in 
need of replacement. As district facilities were studied in preparation for this proposal, some of the needed 
upgrades and replacements were placed in our sinking fund plan and left out of the bond proposal. The sinking 
fund plan with specific details for usage over the next several years can be found here and is also included on our 
bond webpage. 
 
 
How will the district’s sinking fund be used if this bond is supported? 
The district’s sinking fund will support this bond proposal to ensure that our facilities are kept up to date and are 
energy efficient. As district facilities were studied in preparation for this proposal, some of the needed upgrades 
and replacements were placed in our sinking fund plan and left out of the bond proposal. The sinking fund plan 
with specific details for usage over the next several years can be found here and is also included on our  
bond webpage. 
 
 
 
 
 
 

http://www.egrps.org/documents/Bond2014/sinkingfundplan.pdf
http://www.egrps.org/documents/Bond2014/sinkingfundplan.pdf


 
 

What are the “Learning Commons” and what will they be used for? 
The Learning Commons in every school building are located in what used to be called our media centers. The 
acceleration in the use of instructional technology provides a unique opportunity and need to restructure these 
spaces to support student and staff learning in multiple formats and allow for a higher level of student or staff 
engagement. The spaces will be renovated with updated technology, technology infrastructure, and furniture to 
meet the flexible teaching and learning spaces. 
 
 
Will the bond help the district’s operational budget challenges?  
The district believes that the operational budget will benefit if the bond proposal is approved. However, school 
districts are not allowed to use funds from a bond issue for operating expenses such as teacher, administrator, or 
employee salaries. Bond funds must be kept separate from operating funds. The district believes there are three 
areas where the potential exists to lower costs in our operational budget: 
• Reduction in energy usage: The installation of LED lighting district-wide; energy efficient boilers at the high 

school, Wealthy and Breton; as well as upgrades to major mechanical and electrical equipment will result in a 
decrease in energy usage and reduced utility costs, depending on the price of energy. 
 

• Reduction in contracted maintenance cost: The district has seen a significant increase in costs to repair aging 
building equipment over the last several years. Replacing and updating boilers and major mechanical and 
electrical equipment will provide for a decrease in repair costs in future years. 
 

• Avoiding technology replacements from the operational budget: District technology from the 2006 bond 
program has reached its expected useful life. The district has had to spend operational dollars on 
replacements. The bond proposal would guarantee that the operational budget would not have to support 
technology purchases for the next 10 years.  

 
 
What is the State School Bond Qualification and Loan Program? 
The State School Bond Qualification and Loan program is a program that provides state oversight of proposed 
school construction and potential additional sources of financing to keep school debt millage rates lower. The 
program is managed by the state’s Department of Treasury, and the district presented its preliminary qualification 
application on January 22, 2014. The Department of Treasury has approved that application, allowing the Board 
of Education to call the election. 
 
 
Why does this bond proposal require a 2.5 mill increase when the 2006 and 2007 bond programs 
didn’t require a millage increase? 
In 2006 and 2007, the parameters of the School Bond Loan Fund allowed the district to extend the final 
repayment date for School Bond Loan Fund borrowings, allowing the district to sell bonds and maintain the same 
millage rate.  Last year, reforms to the program were implemented to ensure the financial viability of the program. 
One of those reforms was to no longer allow extensions of the final repayment date while a district had 
outstanding loans. Not being able to extend the final repayment date requires the district to ask for a millage 
increase to finance the repayment of the bonds in this proposal. 
 
 
Why does the ballot language show that the district will borrow $3,787 from the State School 
Bond Qualification and Loan program, and pay $30,591 in interest on that borrowing? 
The district currently has $19,458,218 in borrowings with the School Bond qualification and Loan program. Due to 
the requested increase of 2.5 mills, the district would only borrow an additional $3,787 for this bond proposal from 
the program in the first year. The district is projected to have debt outstanding with the program until 2035. When 
the additional borrowing of $3,787 is added to the current $19,458,218 and the total interest to be paid to the 
program until 2035 at 5% annually is recalculated, the incremental interest on all borrowings equals $30,591. 
 
 
Why would we debt finance assets with short useful lives, e.g. technology? 
Although the overall bond issue is for 25 years in length, the bonds will have maturities ranging from 1-25 years in 
length.  The state requires that all technology bond expenditures are to be paid off in five years, while furniture, 
fixtures, and equipment expenditures are to be paid off in 10 years. Remaining projects, such as the boilers, 
roofs, mechanical equipment, and learning commons renovations, can be paid off over 25 years.  This ensures 
that the assets are financed with debt consistent with their useful lives. 



 
 

 
In light of the financial stress on school districts, shouldn't we paying down our debt? 
Public school finance in Michigan is structured so that the day-to-day operational budget is funded separately 
from capital improvements. The district’s operational budget is funded primarily through the state and the per 
student foundation grant. Due to an overall reduction since 2009 in the per student foundation grant, our 
operational budget has been under stress. Capital improvements are funded through taxpayer approved bond 
issues, and the funds raised through approved millages are applied entirely toward the interest and principal on 
capital debt. State law mandates that millage funds cannot be used to pay for student programs and services and 
related personnel costs. Overall, the level of capital improvement debt does not have any impact on our 
operational budget.  However, the level of debt and the financial health of our operational budget can impact the 
district's bond rating, which impacts borrowing costs for bond issues.  
 
 
Explain Debt Capacity, Best Practices, and Area Comparisons. 
School districts utilize governmental fund accounting that separates the day-to-day General Fund from the capital 
improvement debt. The financial health of the General Fund is expressed in the size of its accumulated fund 
balance and that balance as a percentage of total General Fund expenditures. The district started this fiscal year 
with approximately $2.8 million in fund balance, which is approximately 10% of its $28 million annual operating 
budget.  That accumulated fund balance is consistent with the average of all Kent County school districts.  From a 
debt perspective, the comparison we would look at is the level of millage being levied on the 
community.  Currently we levy 7.95 mills for school construction debt, which ranks 7th out of 20 Kent county 
school districts.    
 
 
How can I learn more? 
We encourage you to submit additional questions to kphilipp@egrps.org, and we will continue to update this FAQ 
with additional information. Thank you for taking the time to educate yourself on this bond proposal.  
 

mailto:kphilipp@egrps.org

