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EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education
The James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, Ml 49506. For Information: Phone 616-235-3535.

Monday, April 18, 2011
7:00 p.m.

AGENDA

1. Meeting Called to Order

2. Acknowledgment of Guests

3. Public Comments

4. Board Secretary’s Report: Communications to and from the Board — Mrs. Trierweiler

5. High School Student Council President’'s Report — Mr. Kyle Seasly

PRESENTATION/DISCUSSION

6. Recognition of Emily Kukawka who was chosen as an award winner for the Scholastic Art
and Writing Awards.

7. Recognition of Lakeside third grade math team for winning the Online Math League
National Championship for the 2010-2011 school year.

8. Proposed Middle School Course: Pre-Algebra (Enclosure #8) — Jeanne Glowicki

9. First Reading of Revised Policy #8320 (Student Use of Electronic Communication Devices)
Jenny Fee (Enclosure #9)

10. First Reading of Revised Policy #4510 (Computer Network)
Jenny Fee and Doug Jenkins (Enclosure #10)

ACTION ITEMS — CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda.
Items in the Consent Agenda include those that are considered routine or have
been previously discussed by the Board of Education. Any Board Member
may request to have any item removed for a separate discussion and vote.

Recommendation: Motion to approve items in the Consent Agenda Numbers 11 through 12.
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11. Approval of Minutes of REGULAR MEETING of 03/14/2011 (Enclosure #11)

12. Approval of Payment of Bills for March 2011 (Enclosure #12)

OTHER ACTION ITEMS

13. Resolution of Kent ISD School Board Election (Enclosure #13)

Background: Under Section 614(2) of the Revised School Code, the resolution in
Enclosure #13 must be presented at not less than one public meeting before
the Board adopts the resolution of the Kent ISD School Board Election for the
purpose of designating a voting delegate and alternate from each constituent
district.

Recommendation: Motion to elect a voting delegate and alternate as the representative of this
Board for the electoral body, which body will elect two candidates to the
vacancies on the Kent ISD School on Monday, June 6, 2011. At the
May 23, 2011, East Grand Rapids Board of Education regular meeting, a
motion to pass a resolution designating its representative for the electoral body
of the Kent Intermediate School District School Board will be proposed.

ADMINISTRATIVE REPORTS

14. Superintendent
e School Board Candidate Forum — Tuesday, April 19, 2011
e School Board Election — Tuesday, May 3, 2011
e End-of-Year Events

15. Assistant Supt. of Business
e Budget Process

16. Assistant Supt. of Instruction
e Y5-K Transition

17. Board Representative Reports

18. Adjournment

* Minutes for this meeting will be available in the Superintendent's Office at 2915 Hall Street SE,
East Grand Rapids, Ml 49506.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please

contact Dr. Sara Magafia Shubel, Superintendent, at 616-235-3535.

Superintendent’s Office — 04/15/2011
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East Grand Rapids Middle School
Mathematics Department — Proposed Course

PRE-ALGEBRA
April 2011

RATIONALE

Students qualifying for this class will begin preparation for a high school diploma. By identifying this group early,
students have an opportunity to stay engaged in learning mathematics for the entire school year. Currently, with
the level of difficulty students face in Algebra by the end of the first semester, motivation drops dramatically in
the second semester. Because the student has not retained the prerequisite knowledge needed for the advanced
operations studied in the second semester of Algebra, they are unable to follow instruction for those lessons.

Students enrolled in the pre-algebra class will not be placed in math lab. This will allow additional students to
qualify for math lab and receive support. It is the belief of the Middle School Math Department that by offering
math support to the group of students that previously was unable to be scheduled in math lab because of class
size, the number of students being recommended to retake Algebra in 9™ grade will be reduced.

GRADE LEVEL: 8

COURSE FRAMEWORK

The co-taught course will cover Chapters 1-6 and Chapter 10 in the Holt Algebra text. Approximately two lessons
per chapter will be taught each week starting week 6. The first 6 weeks will include basic skills facts making full
use of the math software IXL. Basic skills practice will include adding, subtracting, multiplying, and dividing
with integers, fractions, and decimals.

A range of assessments will be used each day. (Students will be assessed in some form each day.) This will help
determine differentiated grouping for the following class period. Those groups will be based on skill development
and enrichment practices to ensure each student's individual progress.

Graded categories will be based on the mathematical concepts covered instead of the type of assignment given
(i.e. assessments or homework categories). Practicing skills will be managed during class time instead of from
assigned homework. Little to no homework will be given. Organization is often a concern with the students
populating this class. There will be an emphasis on keeping a binder in class that includes all materials needed for
daily lessons.

Technology integration will be a key component in weekly makeup for the class. In addition to the first 6 weeks
of using IXL, that software will continue to be used throughout the rest of the school year for both individualized
pre-testing and additional skills practice. An interactive white board and access to netbooks will also be utilized
along with yet to be determined software and websites.

Determination for the course will come from multiple data sources. Those include, but are not limited to:
e 5" Grade math placement test

6" Grade Standford test

6" Grade MEAP

6" Grade Common Assessments

Semester Grade for 6™ Grade Mathematics

7" Grade MEAP

7" Grade Common Assessments

Semester Grades for 7" Grade Mathematics

Teacher Recommendation
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COURSE FRAMEWORK

Week 1 Week 2 Week 3 Week 4

September | Basic Facts IXL Basic Facts IXL Basic Facts IXL Basic Facts IXL

October Basic Facts IXL Basic Facts IXL 11t01.3 14and 1.5

November | 1.6 and 1.7 1.8 2.1and 2.2 23and 2.4 IXL
December | 2.5and 2.6 2.7and 2.8 2.9and 2.10 off IXL
January off 3.1and 3.2 3.3and 3.4 3.5and 3.6 IXL
February 4.1and 4.2 43and 4.4 4.5 and 4.6 5.1 IXL
March 10.1 and 10.2 10.3 and 10.4 10.5t0 10.7 10.8 IXL
April off 5.2and 5.3 5.4 and 5.5 5.6 and 5.7 IXL
May 5.8 6.1 and 6.2 6.3 and 6.4 6.5 and 6.6 IXL

June






Algebra Pre-Algebra GLCE Comparison

The following GLCEs are NOT taught in the proposed Pre-Algebra class.
They ARE taught in Algebra 1

Michigan Grade Level Content Expectations (GLCE) 8" Grade Mathematics

NUMBER AND OPERATIONS
Understand real number concepts

N.ME.08.02 Understand meanings for zero and negative integer exponents

Solve problems

N.MR.08.10 Calculate weighted averages such as course grades, consumer price indices,
and sports ratings.

Understand and represent quadratic functions

A.RP.08.05 Relate quadratic functions in factored form and vertex form to their graphs, and
vice versa; in particular, note that solutions of a quadratic equation are the
x-intercepts of the corresponding quadratic function.

A.RP.08.06 Graph factorable quadratic functions, finding where the graph intersects the
x-axis and the coordinates of the vertex; use words “parabola” and “roots”; include
functions in vertex form and those with leading coefficient
-1,e9.,y=x2-36,y=(x—2)2-9;y=-x2;y=—(x=3)"2.

Recognize, represent, and apply common formulas

A.FO.08.07 Recognize and apply the common formulas:
(@a+b)e=az+2ab + b2
(@a—b)=az-2ab +b:
(a + b) (a—Db) = az— bz; represent geometrically.

A.FO.08.08 Factor simple quadratic expressions with integer coefficients, e.g.,
X2+ 6x + 9, x2+ 2x — 3, and xz2— 4; solve simple quadratic equations,
e.g., X2 = 16 or x2 = 5 (by taking square roots); x2—x—6 =0, x2—2x =15
(by factoring); verify solutions by evaluation.

A.FO.08.09 Solve applied problems involving simple quadratic equations

GEOMETRY
Understand and use the Pythagorean Theorem

G.GS.08.01 Understand at least one proof of the Pythagorean Theorem; use the Pythagorean
Theorem and its converse to solve applied problems including perimeter, area, and
volume problems.

G.LO.08.02 Find the distance between two points on the coordinate plane using
the distance formula; recognize that the distance formula is an application of the
Pythagorean Theorem.





Algebra Pre-Algebra GLCE Comparison
Solve problems about geometric figures

G.SR.08.03 Understand the definition of a circle; know and use the formulas for
circumference and area of a circle to solve problems.

G.SR.08.04 Find area and perimeter of complex figures by sub-dividing them into basic
shapes (quadrilaterals, triangles, circles).

G.SR.08.05 Solve applied problems involving areas of triangles, quadrilaterals, and circles.
Understand concepts of volume and surface area,and apply formulas

G.SR.08.06 Know the volume formulas for generalized cylinders ((area of base) x height),
generalized cones and pyramids ( 1/3(area of base) x height), and spheres
( 4/3 (radius)* 3 ) and apply them to solve problems.

G.SR.08.07 Understand the concept of surface area, and find the surface area of prisms,
cones, spheres, pyramids, and cylinders.

Visualize solids

G.SR.08.08 Sketch a variety of two-dimensional representations of three-dimensional solids
including orthogonal views (top, front, and side), picture views (projective or
isometric), andnets; use such two-dimensional representations to help solve
problems

Understand and apply concepts of transformation and symmetry

G.TR.08.09 Understand the definition of a dilation from a point in the plane, and relate it to
the definition of similar polygons.

G.TR.08.10 Understand and use reflective and rotational symmetries of two-dimensional
shapes and relate them to transformations to solve problems
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HIGH SCHOOL MATH SEQUENCES (PROPOSED)
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To: Sara Shubel
Jeanne Glowicki
EGR Board of Education

The middle school math team has identified a need for additional support in the form of a new class
offering in the area of mathematics at the eighth grade. After noticing a growing number of students
being recommended to re-take Algebra in ninth grade, the group decided a pre-algebra class would best
support those students with continued difficulties in mathematics. All members of the middle school
math department are in agreement of this additional offering for eighth grade students.

Thank you for your support.

Sincerely,

Dale Streeter
Middle School Math Chair
Kristine Greiffendorf

Fire

Dan Brown
BM B ALOoAAN

%n glay

Laura Woolford

ohn Mackenzie
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Board of Education Policy

#8320 and #8320-R

8320 Student Use of Electronic Communications Devices 8320

Electronic devices such as, but not limited to: cell phones, Ipods, camera cell phones, cameras, tape or CD players,
video games, video players, MP3 players, etc., and their ear attachments are not permitted for use by students
anywhere in the school building during the instructional day (the instructional day is defined as the start and end
times posted for the high school, middle school and elementary buildings, including lunch periods--gxcept for high

Formatted: Left: 0.5", Right: 0.5", Top:
0.5", Bottom: 0.5"
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school students during their lunch periods in the high school cafeteria. Use of laptops, netbooks, tablets, and other { Formatted: Font: Times New Roman

similar_devices is permitted during the instructional day at all levels under administrator/teacher discretion.

A //[ Formatted: Font: Times New Roman
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camera and/or camera phone feature on an electronic device is prohibited at all times from use in restrooms, locker

rooms, changing areas or any other space where privacy would be expected. If electronic devices are seen or heard
during the instructional day, they will be confiscated, unless a specific exception has been given by the school

building administrator(s), anefer the Assistant Principal, teacher for educational or health purposes.

Approved: November 26, 2007 LEGAL REF: MCL 380.1303

8320-R Student Use of Electronic Communication Devices 8320-R

« First offense: the Building Administrator and/or Assistant Principal will keep the electronic

device until the end of the school day.

« Second offense: the Building Administrator and/or Assistant Principal will keep the electronic

device until a parent conference is held.

« Third offense: The student will receive a co-curricular suspension to be determined by the
administration.

« Further offenses will result in additional progressive disciplinary consequences under Board

Policy #8380 (Persistent Disobedience).

« All electronic devices shall not be seen or heard during the instructional day unless a specific

exception has been given by the Building administrator and/or Assistant Principal for
educational or health purposes.

* The administration reserves the right to enforce a higher level of discipline in instances

including, but not limited to:
- the use of any device to record individuals in a locker room, bathroom or any other
spaces where privacy would be expected.
- the use of any device for academic misconduct.
- the use of any device to record a staff member.
When appropriate, police authorities may be contacted.






4510 Computer Network 4510

The Board authorizes the Superintendent to develop services linking computers
within and between buildings in the District, and to provide access to the international
computer network (Internet) for students, staff and, if requested, members of the Board of
Education. All computer network implementation shall be in line with the Board policy
on technology and the District's educational goals.

Use of the computer network(s) as a part of any class or school assignment shall
be consistent with the curriculum adopted by the District. The District's general rules for
behavior and communications shall apply when using any computer equipment.

Personal Accounts

The Board authorizes the Superintendent to provide user accounts for students,
staff, and, if requested, members of the Board, to access to the District computer network
and the Internet, including electronic mail and file server space for developing and
publishing material on the world wide web or other networked computer media. Such
access shall be provided in furtherance of the District's educational mission, to enhance
student knowledge of and familiarity with technology, and to facilitate communication,
innovation, and sharing of resources. To ensure the integrity of the educational process
and to guard the reputation of the District, student and staff expression in public
electronic media provided by the school may be subject to review, comment, editing,
and/or removal by school officials.

Personal accounts and all use of District computer resources are considered a
privilege, not a right, and are subject to the District's rules and policies. Electronic
communications and stored material may be monitored or read by school officials.
Electronic mail in personal accounts will not regularly be inspected by school officials
without the consent of the sender or a recipient, except as required to investigate

complaints which allege a violation of the District's rules and policies. Student electronic
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4510 Computer Network 4510-2

mail and electronic storage space which does not contain material made public by the

student shall be subject to the District's policy and rules on student records.

A fee may be charged by the District to defray the cost of personal accounts.

[Note: if use of personal accounts is required for a core curricular class, no fees may be

charged of a student for the duration of that class.]

System Integrity
The Superintendent shall designate person(s) trained in computer technology

(“system administrators™) at the building and/or District level to implement the District's

rules and regulations and to provide computer support for students, staff and Board

members. The Superintendent in concert with the system administrators shall employ
hardware and software security to ensure the integrity of the system and to prevent
unauthorized access to District and school records.

Network Use

The Superintendent shall develop rules and procedures for computer and network
use, and shall see to it that rules are published on the district web site for students,
parents, staff, and Board members.

The District's computer and network use rules shall be consistent with the
following requirements:

. Users may not use District equipment to perform or solicit the performance of any
activity which is prohibited by law.

. Users may not use the system to transmit or publish information that violates or
infringes upon the rights of any other person, or information that is abusive,
obscene, or sexually offensive.

e  The District computer equipment shall not be used for commercial purposes by any
user, or for advertisement or solicitation without prior written approval from the

Superintendent.





4510 Computer Network 4510-3

. Except with prior authorization from a system administrator or the owner of the
record in question, users may not access or attempt to access the records or files of
other users or of the District, nor delete, alter, or otherwise interfere with the
integrity of computer-based information or resources.

. Users may not use the electronic mail facility to send unsolicited, bulk, chain,
harassing, anonymous, or other messages which are an annoyance to the recipient or
which may cause a degradation of system performance.

e Users may not use the network facility to access or bring into the school
environment material which is inconsistent with the educational goals of the
District, including but not limited to material which is defamatory, abusive,

obscene, profane, sexually explicit, threatening, racially offensive, illegal, or which

aids or advocates illegal activity other than non-violent civil disobedience.

. . . .. . Formatted: Font: 12 pt
. The District shall maintain a limited public access system for the purpose of

allowing visitors to the district to access internet services. This system will utilize a

. . i L Formatted: Font: 12 pt
publically known user and password and be activated or deactivated at the district’s

discretion. The public access system will not be available for student use at any

district building during school hours.

Limiting Access

The administration may make use of technology which attempts to block access
by individual users to networked computers, data, or services that provide content which,
in the opinion of the administration, is not in keeping with the educational aims of the
District pursuant to state statute.

Complaints about content of networked information or access to blocked sites
shall be handled in accord with the District's policy and procedures for complaints about
library and instructional materials.

Use of Computers in_a School District Library






4510

The Board, pursuant to state statute, requires when a school district library
offers use of the internet or a computer, computer program, computer
network, or computer system to the public, that access to minors be

restricted in the following manner:

Computer Network 4510-4

Make available to individuals, of any age, 1 or more terminals that are
restricted from receiving obscene matter or sexually explicit matter
that is harmful to minors and by reserving, to individuals 18 years of
age or older, or minors who are accompanied by their parent or
guardian, 1 or more terminals that are not restricted from receiving
material.

Approved:

LEGAL REF: MCL 397.606, amend. June 7, 2000





4510-R  Computer Network 4510-R

Planning and funding for computer networking in the District shall be handled
in accord with the District's policy and rules on technology.

Supervised Use

Teachers are encouraged to use the District network in researching material
for classes, collaborating with colleagues, developing innovative approaches, or
otherwise enhancing their background, skills and teaching. Teachers are encouraged to
make use of the District network in their classes when the use of this resource enhances
the education of students, is appropriately supervised, and is consistent with District goals
and objectives. School administrators shall monitor technology use in the curriculum to
ensure its effectiveness and develop ideas for further in-service instruction of staff.

School libraries and media centers will provide networked computers for
students and staff to use for research purposes. Library/media center staff and district
technology shall make every attempt to assist users in the operation of the network and to
monitor the content of material being accessed. Academic assignments have priority over
personal research.

Any staff member who becomes aware of student network use in violation of
the District's acceptable use rules shall refer the incident to the system administrator for
action, and may remove the student from the computer.

Personal Accounts

No student, staff, or Board member network account shall be activated until
the individual has submitted a District request for network access contract and been
notified of the District rules for acceptable use of the network. Upon receipt of the
contract, the system administrator will provide account, passphrase, and other log-on
information and instruction, including an initial disk space allocation, email account, and
web server space. Users may request additional disk space, which may be provided by

the system administrator according to availability and priority of the use.
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Violations of Conditions

Upon receiving notification of a violation of District rules or policies, the
system administrator may suspend or terminate a staff member's or student's personal
account. The system administrator may access any and all relevant files of the user in
attempting to determine the veracity and/or the extent of the violation.

Prior to a suspension or termination, or as soon after as is practicable, the
system administrator will inform the student or staff member user of the suspected
violation and provide an opportunity for explanation. If the alleged violation should
involve a member of the Board of Education, the system administrator shall relay that
information to the Superintendent who shall relay the complaint to the President of the
Board, or, in the case of a complaint against the President, to the Vice-President of the
Board. A Board member's personal account shall not be terminated unless by a majority
vote of the Board. Student or staff users may request a review hearing with the building
principal and/or a different system administrator than the one who imposed the
suspension or termination within seven days of the action, if the user feels the action was
unjust.

System Integrity and Security

Computer file servers containing student records, employee records, or other
sensitive administrative documents shall be maintained on an independent network
separated by an electronic “firewall” from unauthorized access by outside entities,

including student users.
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All users, particularly staff, shall be instructed in passphrase security. Passwords
in general should not be (solely) English words available in common electronic
dictionaries. A minimum length standard of five characters will be required of staff. The
system administrator may require a user to change a password if it fails to meet these
criteria, or may issue randomly generated passwords to all users.

No user in a District building should leave a computer which is logged on to the
network unattended, and all users should promptly report any suspected breach of security
or data integrity to the system administrator.

Limiting Access

E-mail sites which deposit unsolicited, bulk, chain, or offensive messages on the
District server will be blocked. System administrators may also block e-mail following a
complaint from any user. Time permitting, an effort will be made by the system
administrator to notify the offending system operator of the violation and the District's
desire not to be contacted in the future. The system administrator shall refer
repeated violators, along with any case of solicitation for child abuse or other illegal act,

to the Superintendent for action in concert with law enforcement authorities.
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Use of Computers in_a School District Library

The Board, pursuant to state statute, requires when a school district library
offers use of the internet or a computer, computer program, computer network, or

computer system to the public, that access to minors be restricted in the following

manner:

By making available to individuals of any age 1 or more terminals
that are restricted from receiving obscene matter or sexually explicit
matter that is harmful to minors and by reserving, to individuals 18
years of age or older, or minors who are accompanied by their parent
or guardian, 1 or more terminals that are not restricted from
receiving material.
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SCHOOL DISTRICT RULES ON ACCEPTABLE USE OF COMPUTER

NETWORK RESOURCES

Use of the computer network is a privilege, not a right. The fundamental rule for
use of District computer network resources is that all use must be consistent with the
District's educational goals and behavior expectations. Because electronic
communications are so varied and diverse, these rules do not attempt to enumerate all
required or proscribed behavior by system users. Users are expected to use common
sense and adhere to the norms of behavior in the school community. In particular, users
should:

. Be polite and courteous in all communications and language.

e Assist others in the use of the system, and help others who are looking for ideas or
information.

e Always use the network as a resource to further their own education and that of
others.

. Be mindful of network security, and immediately report any bugs, errors, or security
problems to the system administrator.

Users may not:

. Use the District equipment for anything contrary to law, or to solicit others to break
any law.

. Illegally copy, send, or distribute any copyrighted software, work, or other material.
e  Send, publish, download, access, or retrieve any communication or material which
may be defamatory, abusive, obscene, profane, sexually explicit, threatening,
racially or ethnically offensive, harassing, or illegal, or anything which violates or

infringes on the rights of any person.

. Use the network for any commercial purpose or financial gain.
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e Use the network for any advertisement or solicitation without approval from the
Superintendent.

e Access, attempt to access, maodify, or delete any record or file without permission or
authorization.

. Make any attempt to harm or destroy the data of any other user or any system on the
network, including creating or sending computer viruses, Trojan horses, or similar
computer code.

. Use electronic mail to send unsolicited, bulk, chain, harassing, anonymous, or other
messages which are commonly considered an annoyance to recipients or degrade
system performance.

. Use vulgarity, obscenity, or swearing in messages or electronic postings, or send e-
mail/message “flames” or other attacks.

. Attempt to access material or sites which are blocked by the District, or attempt to

use the network while access privileges are suspended.
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STAFF REQUEST FOR COMPUTER NETWORK ACCESS

The District provides access to our computer network to students and staff so as to
promote and enhance the learning of our students through communication, innovation,
and sharing of resources. Access to the network is a privilege, not a right, and the District
may restrict, suspend, or terminate any staff or student user’s account with or without
cause at any time. In requesting an account for access to the network, the user agrees to
the following terms and conditions. Failure to abide by these terms and conditions, or
any of the District's rules and regulations for computer network use, may result in the loss
of privileges, disciplinary action, and/or legal action.

1. Use of the network must be for the purpose of education and research consistent
with the goals of the District.

2. All use of the network must be in accord with the District's rules on acceptable use
of network resources, as updated from time to time by the District.

3. The District makes no warranties of any kind, whether expressed or implied, for the
service it is providing. The District will not be responsible for any damages the user
suffers, including but not limited to the loss of data, delays, non-deliveries, or
service interruptions caused by its negligence or the users’ errors or omissions.

4.  The network provides access to third-party data and information over which the
District has no control. Though the District may make efforts to block inappropriate
material, users may be exposed to defamatory, inaccurate, or otherwise offensive
material. Use of the network or any information obtained via the network is at the
user’s own risk. The District specifically denies any responsibility for the accuracy
or content of information obtained through its services.

5. The user is solely responsible for all charges and fees, including outside telephone,
printing, and merchandise purchases made through the network. The District is not
a party to such transactions and shall not be liable for any costs or damages, whether
direct or indirect, arising out of network transactions by the user.
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6.  The user agrees to indemnify the District for any losses, costs, or damages,
including reasonable attorney’s fees, incurred by the District relating to or arising
out of any breach of the terms of this request for network access.

7. The user acknowledges that the District's computer network belongs solely to the
District and that any files, records, electronic mail or other communication may be
examined, edited, or deleted by the District at any time, in accord with District
policy or regulations. In general, electronic mail in personal accounts will not be
inspected without the consent of the sender or a recipient, except as necessary to
investigate a complaint.

8.  The user is responsible for regular and prompt payment of any fees charged by the
District for network use.

I understand and agree to abide by the terms of this request for network access,
and the District rules for acceptable use of network resources. | further understand that
should I commit any violation, my access privileges may be revoked, and school
disciplinary and/or appropriate legal action may be taken. In consideration for using the
District's network connection and having access to public networks, I hereby release the
school District and its Board members, employees, and agents from any claims and

damages arising from my use, or inability to use, the network.

Signature Date
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BOARD MEMBER REQUEST FOR COMPUTER NETWORK ACCESS

The District provides access to our computer network to members of the Board of
Education so as to promote and enhance the work of the Board as a public body through
communication, innovation, and sharing of resources. Access to the network is a
privilege, not a right, and the Board, by majority vote, may restrict, suspend, or terminate
any Board member user’s account for proven violations of Board policy or these rules. In
requesting an account for access to the network, the Board member agrees to the
following terms and conditions.

1. Use of the network must be for the purpose of legitimate Board business

consistent with the goals of the District and the laws of the State of
Michigan.

2. All use of the network must be in accord with the District's rules on
acceptable use of network resources, as updated from time to time by the
District.

3. The District makes no warranties of any kind, whether expressed or
implied, for the service it is providing. The District will not be responsible
for any damages the user suffers, including but not limited to the loss of
data, delays, non-deliveries, or service interruptions caused by its
negligence or the users’ errors or omissions.

4. The network provides access to third-party data and information over
which the District has no control. Though the District may make efforts to
block inappropriate material, users may be exposed to defamatory,
inaccurate, or otherwise offensive material. Use of the network or any
information obtained via the network is at the user’s own risk. The
District specifically denies any responsibility for the accuracy or content of
information obtained through its services.

5. The user is solely responsible for all charges and fees, including outside
telephone, printing, and merchandise purchases made through the
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network. The District is not a party to such transactions and shall not be
liable for

any costs or damages, whether direct or indirect, arising out of network
transactions by the user.

6. The user agrees to indemnify the District for any losses, costs, or damages,
including reasonable attorney’s fees, incurred by the District relating to or
arising out of any breach of the terms of this request for network access.

7. The user acknowledges that the District's computer network belongs solely
to the District and that any files, records, electronic mail or other
communication may be examined, edited, or deleted by the District at any
time, in accord with District policy or regulations. In general, electronic
mail in personal accounts will not be inspected without the consent of the
sender or a recipient, except as necessary to investigate a complaint.

8. The user acknowledges and understands that correspondence sent or
received over the District's network may be subject to retrieval under the
State of Michigan Freedom of Information Act, MCL 15.231 - 246.

I, as a member of the Board of Education, understand and agree to abide by the
terms of this request for network access, and the District rules for acceptable use of
network resources. | further understand that should | commit any violation, my access
privileges may be revoked by majority vote of the Board. In consideration for using the
District's network connection and having access to public networks, I hereby release the
school District and its Board members, employees, and agents from any claims and

damages arising from my use, or inability to use, the network.

Board Member's Signature Date
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DRAFT-MINUTES-DRAFT

The REGULAR MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Monday, March 14, 2011,
in the Community Board Room of the James E. Morse Administration Center at Woodcliff, 2915 Hall Street, SE, East Grand Rapids, M1 49506.

BOARD OF EDUCATION

Present: Brian Ellis, Steve Edison, Stacy Trierweiler, Julie Ridenour, Michelle Rabideau, Peter Ruppert
Absent: Robert Minnema
Administration: Dr. Sara Magafia Shubel, Jenny Fee, Peter Stuursma, Caroline Breault-Cannon, Heidi Sunderhaft, Linda Kehm

Meeting Called to Order
Brian Ellis called the meeting to order at 7:00 p.m.

Acknowledgment of Guests — None

Public Comments — None

Board Secretary’s Report: Communications to and from the Board — Stacy Trierweiler
The Board received a thank you from Vikki Boersma for the Schuler gift card on the birth of her daughter, Morgan.

High School Student Council President’s Report
Kyle Seasly, Senior Class President, reported that the Student Council is preparing for graduation and has scheduled Battle of the Bands in May,
with half of the proceeds going to charity. Student Council Elections will be held in April.

PRESENTATION / DISCUSSION

Recognition of We the People

Dr. Shubel and Jenny Fee congratulated the We the People team for their accomplishments in winning the state championship. Dr. Shubel
announced that she and Craig Weigel will attend the national competition in April in Washington, D.C. Jenny presented the students and coaches
with certificates of recognition. Brian Ellis presented a $1,000 donation on behalf of the Board in their fundraising efforts and wished them well at
the national competition.

Hybrid World Language Presentation

Jeanne Glowicki introduced Kim Ibara, World Language teacher, who presented on the Hybrid World Language program. Kim provided details of
the courses and shared a video presentation. Kim also displayed survey results demonstrating the students’ level of performance/accomplishments in
the class.

A discussion was held with questions and answers from the Board.

Report on February Professional Development Days
Jeanne Glowicki reported on the February Professional Development days. A video presentation was shared, and Jeanne provided an overview of the
learning that took place during these two days. Over 80% of staff completed the survey, and these results were shared with the Board.

A discussion was held with questions and answers from the Board.

Recognition of Teacher and Staff Appreciation May 2-6, 2011
Dr. Shubel announced that Teacher and Staff Appreciation Week is May 2-6, 2011.

ACTION ITEMS - CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include those that
are routine or have been previously discussed by the Board of Education. Any Board Member may request to have any
item removed for a separate discussion and vote.

Recommendation: ~ Motion to approve the items in the Consent Agenda, Numbers 10 through 17.
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Approval of Minutes of REGULAR MEETING of 2/21/2011 (Enclosure #10)

Approval of Minutes of SPECIAL MEETING of 03/04/2011 (Enclosure #11)

Approval of Payment of Bills for February 2011 (Enclosure #12)

Second Reading and Approval of Revised Policy #7630 and 7630-R (Graduation Requirements) (Enclosure #13)
Approval of Proposed High School Links Course

Approval of Addendum to K-12 Physical Education Curriculum

Approval of High School Spring Athletic Overnight Trip (Enclosure #16)

Approval of Foreign Exchange Student (Enclosure #17)

Stacy Trierweiler moved to approve Consent Agenda Items 10 through 17. Steve Edison seconded the motion. Motion passed 6-0.
OTHER ACTION ITEMS

Approval of Numbers for the 2011-2012 Schools of Choice Program

Dr. Shubel provided background information regarding the process for deciding on the number of Schools of Choice students to accept into the
district. Elementary class sizes were considered in determining the number of students accepted at the elementary level. There was a net of 104
students new to the district during the 2010-2011 school year, above the norm, and considering district wide incremental growth of approximately 50
students, our elementary class sizes are ideal without considering Schools of Choice for the 2011-2012 school year. All confirmed new enroliments
for the next school were taken into consideration; therefore, the recommendation for no Schools of Choice openings. This should not be construed
as not being supportive of the Schools of Choice program, and it is very likely that the potential will exist to provide Schools of Choice openings in
future years.

Julie Ridenour moved to accept O students in the Kent ISD Collaborative Schools of Choice Program for the 2011-2012 school year. Michelle
Rabideau seconded the motion.

A discussion was held with questions and answers from the Board.

Motion passed 6-0.

ADMINISTRATIVE REPORTS

Superintendent
Dr. Shubel announced that she, Brian Ellis, Steve Edison, and Elizabeth Lykins from the Legislative Committee will attend the Legislative

Conference in Lansing this week. They are hoping to have a conversation with representatives regarding the impact of the Governor’s proposed
budget on EGRPS.

Assistant Superintendent of Business
None

Assistant Superintendent of Instruction
RTI Brochure (Enclosure #21) - Jeanne Glowicki shared the Response to Intervention (RTI) brochure.

Preschool Curriculum — Jeanne reported that the Preschool 3-year-old program is full, and the 4-year-old program has a waiting list. There is also
one slot of inclusion with the speech preschool class. There is one additional half day offered for an “extended K” classroom. We are looking at
adding a Spanish, Music, and PE component to the preschool offering.

Board of Education Members’ Report
None

IADJOURNMENT]

Brian Ellis adjourned the meeting at 7:52 p.m.

Respectfully submitted,

Stacy Trierweiler, Secretary

East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506.
The phone number is 235-3535.

** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.

jmm 03/15/2011
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EAST GRAND RAPIDS PUBLIC SCHOOLS

BUSINESS OFFICE

MEMORANDUM

Date: April 18, 2011

To: Dr. Sara Magafa Shubel, Superintendent
The Board of Education

From: Kevin D. Philipps, Assistant Superintendent for Business

Subject:  March 2011 Payment of Bills

APPROVE March General Fund - check #119323 through check #119522 in the
total amount of $600,244.74 with the exception of voided checks
#119405, #119464 and #119518.

APPROVE  March Capital Projects 2006 Fund — check #1501 in the total amount of
$11,377.93.

APPROVE March Capital Projects 2007 Fund — no checks this month.
APPROVE  March Debt Retirement — no checks this month.

APPROVE March Athletic Fund —check #11585 through #11611 and checks #19531
through #19590 in the total amount of $20,258.46 with the exception of
voided check #19590.

APPROVE March Food Service Fund — checks #9935 through #9940 in the total
amount of $20,919.98.

APPROVE March Student Activity Fund — checks #21312 through #21396 in the
total amount of $43,392.11.

APPROVE  March Center Program Fund — no checks this month.
APPROVE March Joint Facilities Fund — no checks this month.

APPROVE  March Sinking Fund — check #373 and #374 in the total amount of
16,386.59.

KP/drb
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Kent ISD e

é\)) We Lead Learning

Kevin A. Konarska, Superintendent
kevinkonarska@kentisd.org

Memorandum Deb Metzger, Administrative Assistant
debmetzger@kentisd.org

PHONE: (616) 365-2217

FAX: (616) 364-1488

To: Constituent Superintendents

From: Kevin A. Konarska, Superintendent
Date: March 1, 2011

Topic: Kent ISD School Board Election

This is to notify you that the Biennial Election of the Kent Intermediate School District School
Board will be held on Monday, June 6, 2011, at 7:00 p.m. in the Rogue Room at Kent ISD.

The Kent ISD School Board has two open seats, currently occupied by Andrea Haidle,
President, and Claudia Bajema, Treasurer. Both Andrea Haidle and Claudia Bajema have
indicated they will be seeking another term.

If you have any candidates interested in running for election, please have them contact the
County Clerk’s Office for the necessary materials. The deadline for filing nominating
petitions with the County Clerk is no later than 4:00 p.m. on Monday, May 9, 2011.

Our legal counsel notified us that under Section 614(2) of the Revised School Code, the
attached resolution must be presented at not less than one public meeting before the
Board adopts the resolution for the purpose of designating a voting delegate and
alternate_from each constituent district. (Please place this as an_agenda item at a
reqularly scheduled Board meeting in March or April. Between May 16, 2011 and June
3, 2011, it will be necessary for your Board to pass a resolution designating its
representative for the electoral body. The resolution must also identify the candidate
your Board supports for each position and direct the representative to vote for the
candidates at least on the first ballot taken.

KAK:dm

Attachment — Sample Resolution
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RESOLUTION DESIGNATING DISTRICT'S ELECTION REPRESENTATIVE

[To be adopted on or after May 16, 2011 and filed with the Kent Intermediate School District
on or before June 3, 2011]

, Michigan (the "District™)

A Regular meeting of the Board of Education of , Michigan (the "Board"), was
held in the School District, on the day of , 2011, at o'clock in the p.m.
The meeting was called to order by , President

Present: Members

Absent:  Members

The following preamble and resolution were offered by Member and supported by
Member

WHEREAS:

1. The biennial election of the Board of Kent Intermediate School District (the

"ISD") will be held on Monday, June 6, 2011; and

2. The members of the ISD Board will be elected by an electoral body composed of
one (1) person designated by the Board of each of the Constituent School Districts; and

3. In accordance with Section 614(2) of the Revised School Code [MCL
380.614(2)], this Board must now adopt a resolution which designates its representative to the
electoral body and direct said representative to vote on behalf of this Board for the specific
candidates this Board supports for each position to be filled on the 1SD Board, at least on the first
ballot taken by the electoral body.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. This Board does hereby approve the designation of as the representative of
this Board for the electoral body, which body will elect two candidates to the vacancies on the
ISD Board on Monday, June 6, 2011 and as an alternate representative in the event the
designated representative is unable to attend.

2. The designated representative, or the alternate in the event of the absence of the
designated representative, is further directed to cast two (2) votes on the first ballot on behalf of
this Board for [insert name(s) of candidates equal to the number of vacancies].

3. The Secretary of this Board is hereby further directed to cause a certified copy of
this resolution to be filed with the Secretary of the ISD Board at or prior to the election of the
ISD Board on Monday, June 6, 2011.





4, All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution by and the same are hereby rescinded.

Ayes: Members

Nays: Members

Motion declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of :
Michigan, hereby certifies that the foregoing is a true and complete copy of a resolution adopted
by the Board at a Regular meeting held on , 2011, the original of which resolution is a part
of the Board's minutes, and further certifies that notice of the meeting was given to the public
under the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education

/dm





