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EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education
The James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE
East Grand Rapids, Ml 49506. For Information: Phone 616-235-3535.

Monday, September 24, 2012
6:00 p.m.

AGENDA
Meeting Called to Order
Acknowledgment of Guests
Public Comments
Board Secretary’s Report: Communications to and from the Board — Stephen Edison
High School Student Council President’s Report — Karl Schneider

PRESENTATION/DISCUSSION

Recognition of Girls Lacrosse 2012 MHSAA Division 2 State Championship —Tim Johnston

Delegate Representatives to MASB Fall Conference Delegate Assembly — President Ellis
(Enclosure #7)

The Michigan Association of School Boards’ 2012 Delegate Assembly is meeting for the
annual 2012 Fall Conference at Detroit Marriott/Renaissance Center on
November 8, 2012. Three delegates may be appointed to represent the East Grand
Rapids Board of Education.

ACTION ITEMS — CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the
Consent Agenda include those that are considered routine or have been previously
discussed by the Board of Education. Any Board Member may request to have any
item removed for a separate discussion and vote.

Recommendation: Motion to approve items in the Consent Agenda Numbers 8 through 13.

Approval of Minutes of REGULAR Meeting of 6/11/2012 (Enclosure #8)
Approval of Minutes of SPECIAL Meeting of 7/19/2012 (Enclosure #9)
Approval of Minutes of SPECIAL Meeting of 8/20/2012 (Enclosure #10)
Approval of Payment of Bills for June, July, and August 2012 (Enclosure #11)

Approval of Overnight Student Activities (Enclosure #12)

Background: In accordance with Board of Education Policy #7490, the district has various trips and
overnight athletic and student activities as outlined in Enclosure # for approval by
the Board.

Approval of High School Foreign Exchange Student (Enclosure #13)




REGULAR BOARD MEETING
September 24, 2012
Page 2

OTHER ACTION ITEMS

14. Approval of Proposed Alternative Revenue Development LLC Contract — Kevin Philipps

(Enclosure #14)

Background: The KISD has been working with a firm by the name of Alternative Revenue
Development LLC to raise revenue for Kent County local districts through the use of an
advertising banner at the top of local school district websites. Administration has
reviewed the contract and presented the contract to the Finance Committee.

Recommendation: Motion to approve the contract with Alternative Revenue Development LLC as
recommended by the Finance Committee and Superintendent as presented.

15. Approval of Weiming Educational Group Partnership (Enclosure #15) — Dr. Shubel
Background: The KISD desires to partner with Weiming Educational Group to establish a partnership
that will facilitate enrollment of Chinese high school students in high schools within Kent
Intermediate School District starting with the 2013-2014 school year.

Recommendation: Motion to approve the partnership between Weiming Educational Group and Kent
Intermediate School District on behalf of East Grand Rapids Public Schools as
presented in Enclosure #15.

16. Approval of a 1-Year Contract with the East Grand Rapids Education Association

(EGREA) (Enclosure #16)
Background: The East Grand Rapids Education Association (EGREA) and the administration have
negotiated a 1-year agreement.

Recommendation: Motion to approve a 1-year contract with the East Grand Rapids Education Association
(EGREA) upon the recommendation of the Superintendent.

17. Approval of a 1-Year Contract with the East Grand Rapids Association of Support Staff
Employees (EGRASE) (Enclosure #17)

Background: The East Grand Rapids Association of Support Staff Employees (EGRASE) and the
administration have negotiated a 1-year agreement.

Recommendation: Motion to approve a 1-year contract with the East Grand Rapids Association of Support
Staff Employees (EGRASE) upon the recommendation of the Superintendent.

18. Approval of Administrative and Non-Union Salaries 2012-2013 (Enclosure #18)
Background: The Personnel Committee is recommending contract and salary provisions for
Administrative and Non-Union personnel per Enclosure #18.

Recommendation: Motion to approve the contract and salary provisions for Administrative and Non-Union
personnel as recommended by the Personnel Committee in Enclosure #18.

19. Approval of Contract and Salary Provisions for the Superintendent for 2012-2013

(Enclosure #19)

Background: The Personnel Committee is recommending contract and salary provisions for the
Superintendent per Enclosure #19.

Recommendation: Motion to approve the contract and salary provisions for the Superintendent as recommended by

the Personnel Committee in Enclosure #19.
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26.

*%

Approval of Superintendent Goals for 2012-2013 (Enclosure #20)
Background: The Superintendent Goals for 2012-2013 are presented.

Recommendation: Motion to approve the Superintendent’s Goals for 2012-2013 per Enclosure #20.

Approval of a School Bond Loan Resolution (Enclosure #21)

Background: The district borrows annually from the School Bond Loan Program to assist in making
our debt retirement payments. The application for the 2012-2013 borrowing needs to
be approved by the full Board.

Recommendation: Motion to approve the attached resolution authorizing the district to borrow funds from
the Michigan School Bond Loan Program as presented.

ADMINISTRATIVE REPORTS

Superintendent
e 2012-2013 School Year
e New Staff
e Enroliment Update

Assistant Supt. of Business

Assistant Supt. of Instruction

Board Representative Reports

Adjournment

Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, Ml 49506.
If you plan to attend and have a special need and require accommodation to attend this meeting, please contact
Dr. Sara Magafia Shubel, Superintendent, at 616-235-3535.

Superintendent’s Office — 09/21/2012
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REGULAR MEETING of the East Grand Rapids Board of Education
Community Board Room at the James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, M1 49506

Our Mission
Educating and inspiring each student
to navigate successfully
in a global community

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

Monday, June 11, 2012
MINUTES

The REGULAR MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on
Monday, June 11, 2012, in the Community Board Room of the James E. Morse Administration Center at Woodcliff, 2915 Hall Street,
SE, East Grand Rapids, Ml 49506.

BOARD OF EDUCATION
Present: Brian Ellis, Bob Minnema, Michelle Rabideau, Peter Ruppert, Beth Milanowski, Susan Levine

Absent: Steve Edison

Administration: Dr. Sara Magafia Shubel, Jeanne Glowicki, Kevin Philipps, Kathy Wisniewski, Doug Jenkins, Jenny Fee, Craig
Weigel, Lori Johnston, Caroline Breault-Cannon, Linda Kehm, Anthony Morey

Meeting Called to Order
President Ellis called the meeting to order at 6:00 p.m.

Acknowledgment of Guests — None

Public Comments - President Ellis explained the ground rules and then opened the floor for public comments.

Board Secretary’s Report: Communications to and from the Board — Michelle Rabideau

The Board received communication from David Bevins and Kris Shannon on proposed budget reductions.

The Board received communication from Marie Rossi on revenue generating ideas.

The Board received a Thank You from Cassie Rood on the Schuler gift card on the birth of her twin boys, Phineas and Magnus.

The Board received a Thank You from Bridget Campbell, Sharon Stubbs, and Linda Trout for the personalized clock on their retirement.
The Board received a Thank You from Shelly Schram for the Board’s support of the Intervention Specialist position.

PRESENTATION / DISCUSSION

None.

ACTION ITEMS - CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include those that are
routine or have been previously discussed by the Board of Education. Any Board Member may request to have any item
removed for a separate discussion and vote.

Recommendation: ~ Motion to approve the item in the Consent Agenda, Numbers 5-28.

Approval of Minutes of REGULAR Meeting of 06/04/2012 — Budget Hearing (Enclosure #5)

Approval of Minutes of SPECIAL Meeting of 06/06/2012 (Enclosure #6)

Approval of Payment of Bills for May 2012 (Enclosure #7)

Second Reading and Approval of Revised Policy #4510—Computer Network (Enclosure #8)

Appointment of Legal Counsel (Enclosure #9)

Authorize the Superintendent or Assistant Superintendent of Business to Transfer Budget Line Funds (Enclosure #10)

Designation of Depositories (Enclosure #11)

Authorize the Superintendent, Assistant Superintendent of Business, and Board Treasurer to Sign Checks (Enclosure #12)

Authorize the Superintendent of Schools or his/her Designee to Hire, Accept Resignations, Approve Leaves of Absence, and to
Terminate Employment for Certificated Staff (Enclosure #13)
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Authorize the Superintendent or Assistant Superintendent of Business to Hire, Accept Resignations, Approve Leaves of Absence, and
to Terminate, When Necessary, Support Personnel (Enclosure #14)

Authorize the Superintendent or Assistant Superintendent of Business to Invest Funds (Enclosure #15)

Authorize the Superintendent or Assistant Superintendent of Business to Transfer Funds (Enclosure #16)

Authorize District to Utilize Electronic Transactions of Funds (Enclosure #17)

Authorize the Superintendent or Assistant Superintendent of Business to Transfer Funds from the General Fund to the Food Service
Fund, Athletic Fund or Student Activity Fund, and to Make Fund Modifications as Necessary (Enclosure #18)

Authorizations for Signatures on Checking Accounts (Enclosure #19)

Appointment of Auditors (Enclosure #20)

Adoption of the Summer Tax Collection (Enclosure #21)

Background: The Board of Education needs to renew authorization of a summer tax collection.

Recommendation: ~ Motion to authorize a summer tax collection as presented in Enclosure #21.

Authorization to Approve Letters of Agreement with EGREA and EGRASE (Enclosure #22)
Background: The Superintendent and Assistant Superintendent of Business, request that they have authorization to approve Letters of
Agreement with EGREA and EGRASE.

Recommendation: ~ Motion to approve the Superintendent and Assistant Superintendent of Business have authorization to approve Letters of
Agreement with EGREA and EGRASE.

Resolution for Membership in Michigan High School Athletic Association (Enclosure #23)
Background: The Board of Education is asked to approve District Membership in the Michigan High School Athletic Association for the
2012-2013 school year.

Recommendation: ~ Motion to approve the Resolution to voluntarily join the Michigan High School Athletic Association from August 1, 2012,
through July 31, 2013.

Approval of Board of Education Memberships and Dues
Background: The Board asked to have all memberships in organizations reviewed on an annual basis.

Recommendation: ~ Motion to renew institutional memberships and pay the dues required.

Approval for Board of Education Members to attend any or all MASB, MASA, or KIASB conferences and activities

Background: Pre-approval is needed to attend MASB, MASA and KIASB conferences, workshops, and activities.

Recommendation: Motion to approve Board of Education members’ attendance at MASB, MASA, and KIASB conferences, workshops, and
activities.

Official Meeting Dates for the 2012-2013 School Year (Enclosure #26)

Background: See Enclosure #26.

Recommendation: ~ Motion to authorize Board Meetings as listed in Enclosure #26.

Periodicals for the Board of Education
Background: Last year the Board received Phi Delta Kappan, Educational Leadership (ASCD), American School Board Journal, and
Education Week. The administration would like direction as to the periodicals to be ordered for 2012-2013.

Recommendation: ~ Board direction requested.

Approval of Overnight Trip (Enclosure #28)

Member Rabideau moved to approve Consent Agenda Items 5-28. Member Milanowski seconded the motion. Motion passed 6-0.

OTHER ACTION ITEMS

Approval of 2012 Millage Rates for the General Fund Budget, Debt Retirement, Sinking Fund, and Recreation Millage (Enclosure #29)
Kevin Philipps presented background information on the 2012 Millage Rates for the General Fund Budget, Debt Retirement, Sinking
Fund, and Recreation Millage.

Member Minnema moved to approve the 2012 Millage Rates as described in Enclosure #29. Member Levine seconded the motion. A
discussion was held with questions and answers from the Board. Motion passed 7-0.
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Member Edison arrived at 6:07 p.m.

Approval of 2011-2012 Final Budget Amendments (Enclosure #30)
Background: The Finance Committee has reviewed the final amendment to the 2011-2012 General Fund, Athletic, Food Service, Sinking
Fund, and Debt Retirement Budgets.

Recommendation: ~ Motion to approve the 2011-2012 General Fund Budget Amendments as recommended by the Finance Committee.

Member Edison moved to approve the 2011-2012 Final Budget Amendments as recommended by the Finance Committee. Member
Rabideau seconded the motion. Motion passed 7-0.

Approval of 2012-2013 General Fund Budget (Enclosure #31a)
Kevin Philipps, Assistant Superintendent of Business, presented the 2012-2013 Proposed Budget.

Member Edison moved to approve the 2012-2013 General Fund Budget as presented in Enclosure #31a. Member Rabideau seconded
the motion. A discussion was held with questions and answers from the Board.

Member Milanowski moved to amend the budget recommendation to reinstate wrestling and softball for a total of $16,000, with
$8,000 going toward wrestling and $8,000 going toward softball for the 2012-2013 school year only. Member Minnema seconded the
motion. A discussion was held with questions and answers from the Board. Motion failed 3(Levine, Milanowski, Minnema)-4 (Edison,
Ellis, Rabideau, Ruppert).

Member Ellis moved to amend the budget recommendation to remove the custodial cleaners from the list of proposed budget
reductions totaling $74,000. Member Levine seconded the motion. A discussion was held with questions and answers from the Board.
Motion failed 2(Ellis, Levine)-5(Edison, Milanowski, Minnema, Rabideau, Ruppert).

There being no other amendments offered, the vote on the original motion to approve the 2012-2013 General Fund Budget as
presented in Enclosure #31a passed 7-0.

Member Rabideau thanked the board and administration for their ongoing efforts in presenting a balanced budget. President Ellis
commented on the need for the legislature to support public education.

Dr. Shubel shared the recent Policy Brief relating to House Bill 5372; 2012-2013 Omnibus Bill.

Approval of 2012-2013 Budget for the Sinking Fund (Enclosure #31b)

Kevin Philipps presented the 2012-2013 Budget for the Sinking Fund.

Member Edison moved to approve the 2012-2013 Budget for the Sinking Fund. Member Minnema seconded the motion. A discussion
was held with questions and answers from the Board. Motion passed 7-0.

Approval of 2012-2013 Budget for Debt Retirement (Enclosure #31c)

Kevin Philipps presented the 2012-2013 Budget for Debt Retirement.

Member Milanowski moved to approve the 2012-2013 Budget for Debt Retirement. Member Rabideau seconded the motion.
Motion passed 7-0.

Approval of State Aid Loan Resolution (Enclosure #32)
Kevin Philipps presented details of the State Aid Loan Resolution.
Member Edison moved to approve the State Aid Loan Resolution. Member Levine seconded the motion. Motion passed 7-0.

ADMINISTRATIVE REPORTS

Superintendent
¢ Dr. Shubel acknowledged staff members who have retired at the end of the 2011-2012 school year.

¢ Dr. Shubel reported on reflections of the school year and the successes in our district and thanked everyone for a wonderful year.

e Dr. Shubel congratulated the Girls Lacrosse Team on their State Championship. The team will be recognized at the August board
meeting.

Assistant Superintendent of Business
e None.
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Assistant Superintendent of Instruction
o Jeanne Glowicki reported that the administrative team will be meeting this week to continue learning as a group. She mentioned
that the elementary principals have been busy interviewing candidates for several elementary teaching positions. Glowicki
announced the Countywide Diversity Kickoff on August 21, 2012, at Lowell PAC

Board of Education Members’ Report
o President Ellis reported that the Board Appointments of Representatives to Committees and Organizations will be discussed in
January 2013 following the November 2012 election.

e Member Rabideau announced that she remains very committed to maintaining a strong public educational system and plans to
file for candidacy again for the East Grand Rapids Board of Education in the November 2012 election.

President Ellis announced the next meeting to be held on Tuesday, August 28, 2012, 6:00 p.m.

ADJOURNMENT]

President Ellis adjourned the meeting at 7:15 p.m.

Respectfully submitted,

Stephen W. Edison, Secretary
East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.

jmm 06/12/2012
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Our Mission
Educating and inspiring each student
to navigate successfully
in a global community

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

SPECIAL MEETING of the East Grand Rapids Board of Education

Community Board Room at the James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, M1 49506

Thursday, July 19, 2012
DRAFT — MINUTES - DRAFT

The SPECIAL MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Thursday,

July 19, 2012, in the Community Board Room at the James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE,
East Grand Rapids, MI 49506.

BOARD OF EDUCATION

Present: Brian Ellis, Steve Edison, Bob Minnema, Peter Ruppert, Beth Milanowski, Susan Levine
Absent: Michelle Rabideau

Administration: Kevin Philipps, Peter Stuursma

Other: Mr. J. Patrick White

Meeting Called to Order
President Ellis called the meeting to order at 7:22 a.m.

Acknowledgment of Guests — None.

Public Comments — None.

Closed Session for Discussion of Negotiations (Michigan Open Meetings Act, MCLA 15.268, Sec. 8 [c])

Member Minnema moved to go into closed session to discuss contract negotiations. Member Milanowski seconded the motion. Roll
call vote to go into closed session: Ellis-yes, Minnema-yes, Edison-yes, Ruppert-yes, Milanowski-yes, Levine-yes. Motion passed 6-0.
Board held a general discussion on issues regarding contract negotiations.

At 8:43 a.m., Member Levine moved to return to regular session. Member Milanowski seconded the motion. Motion passed 6-0.

Open Session

Any other matters that come before the Board — None

Adjournment

President Ellis adjourned the meeting at 8:44 a.m.

Respectfully submitted,

Stephen W. Edison, Secretary
East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
jmm 7/20/2012
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Our Mission
Educating and inspiring each student
to navigate successfully
in a global community

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

SPECIAL MEETING of the East Grand Rapids Board of Education

Community Board Room at the James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, M1 49506

Monday, August 20, 2012
DRAFT - MINUTES - DRAFT

The SPECIAL MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Monday, August 20,
2012, in the Community Board Room at the James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE,
East Grand Rapids, M1 49506.

BOARD OF EDUCATION

Present: Brian Ellis, Steve Edison, Bob Minnema, Peter Ruppert, Michelle Rabideau, Beth Milanowski, Susan Levine
Absent: None

Administration: Dr. Sara Shubel, Jeanne Glowicki, Kevin Philipps

Other: Mr. J. Patrick White

Meeting Called to Order
President Ellis called the meeting to order at 5:07 p.m.

Acknowledgment of Guests — None.

Public Comments — None.

Closed Session for Discussion of Negotiations (Michigan Open Meetings Act, MCLA 15.268, Sec. 8 [c])
Member Minnema moved to go into closed session to discuss contract negotiations. Member Levine seconded the motion. Roll call vote to go
into closed session: Ellis-yes, Minnema-yes, Edison-yes, Ruppert-yes, Rabideau-yes, Milanowski-yes, Levine-yes. Motion passed 7-0.

Board held a general discussion on issues regarding contract negotiations.
At 5:52 p.m., Member Milanowski moved to return to regular session. Member Minnema seconded the motion. Motion passed 7-0.
Open Session

Approval of Non-Homestead Tax Levy Ballot Resolution (Enclosure #4)

Background: The district’s non-homestead tax levy expires this fiscal year. With the change in election cycles, it would be advantageous
financially for the district to place the renewal of the non-homestead tax levy on the November 2012 ballot. The district would
be asking the voters to renew the levy for three years (2013, 2014, 2015).

Recommendation: Motion to approve the resolution to place the non-homestead tax levy renewal on the November 2012 ballot.

Member Edison moved to approve the resolution to place the non-homestead tax levy renewal on the November 2012 ballot. Member Minnema
seconded the motion. Motion passed 7-0.

Any other matters that come before the Board — None

Adjournment
President Ellis adjourned the meeting at 6:05 p.m.

Respectfully submitted,

Stephen W. Edison, Secretary
East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, M1l 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
jmm 7/20/2012
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EAST GRAND RAPIDS PUBLIC SCHOOLS

BUSINESS OFFICE

MEMORANDUM

Date: August 28, 2012

To: Dr. Sara Magafa Shubel, Superintendent
The Board of Education

From: Kevin D. Philipps, Assistant Superintendent for Business

Subject:  June 2012 Payment of Bills

APPROVE  June General Fund - check #121285 through check #121394 in the total
amount of $584,239.57.

APPROVE June Capital Projects 2006 Fund — no checks this month
APPROVE  June Capital Projects 2007 Fund — no checks this month.
APPROVE  June Debt Retirement — no checks this month.

APPROVE  June Athletic Fund —check #20023 through #20040 in the total amount of
$7,085.33.

APPROVE June Food Service Fund — no checks this month

APPROVE  June Student Activity Fund — checks #22460 through #22564 in the total
amount of $135,600.25.

APPROVE  June Center Program Fund — no checks this month.
APPROVE  June Joint Facilities Fund — no checks this month.

APPROVE  June Sinking Fund — no checks this month

KP/drb





EAST GRAND RAPIDS PUBLIC SCHOOLS

BUSINESS OFFICE

MEMORANDUM

Date: August 28, 2012

To:

Dr. Sara Magafa Shubel, Superintendent

The Board of Education

From:

Kevin D. Philipps, Assistant Superintendent for Business

Subject:  July 2012 Payment of Bills

APPROVE

APPROVE
APPROVE
APPROVE
APPROVE
APPROVE
APPROVE

APPROVE
APPROVE
APPROVE

KP/drb

July General Fund - check #121397 through check #121481 in the total
amount of $546,356.10.

July Capital Projects 2006 Fund — no checks this month

July Capital Projects 2007 Fund — no checks this month.

July Debt Retirement — no checks this month.

July Athletic Fund —check #20044 in the total amount of $40.00.
July Food Service Fund — no checks this month

July Student Activity Fund — checks #22568 through #22577 in the total
amount of $8,115.16.

July Center Program Fund — no checks this month.
July Joint Facilities Fund — no checks this month.

July Sinking Fund — no checks this month





EAST GRAND RAPIDS PUBLIC SCHOOLS

BUSINESS OFFICE

MEMORANDUM

Date:

To:

From:

Subject:

September 24, 2012

Dr. Sara Magafa Shubel, Superintendent
The Board of Education

Kevin D. Philipps, Assistant Superintendent for Business

August 2012 Payment of Bills

APPROVE  August General Fund - checks #12484 through #121602 in the total

APPROVE
APPROVE
APPROVE
APPROVE

APPROVE
APPROVE

APPROVE
APPROVE
APPROVE

KP/drb

amount of $640,620.80.

August Capital Projects 2006 Fund — no checks this month
August Capital Projects 2007 Fund — no checks this month.
August Debt Retirement — no checks this month.

August Athletic Fund —checks #13316 through #13346 and checks
#20045 through #20062 in the total amount of $14,977.36.

August Food Service Fund — no checks this month

August Student Activity Fund — checks #22578 through #22642 in the
total amount of $43,793.56.

August Center Program Fund — no checks this month.
August Joint Facilities Fund — no checks this month.

August Sinking Fund — checks #411 through #416 in the total amount of
$121,082.00.
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EAST GRAND RAPIDS HIGH SCHOOL Jennifer 5. Fee

Princyal

ADMINISTRATIVE OFFICE Craig T. Weigel

Assistant Principal

MEMORANDUM Phone: (616) 235-7555 FAX (616) 942-0706

DATE: August 23, 2012
TO: Dr. Sara M. Shubcl
East Grand Rapids Board of Education
FROM: Termifer S. Fce &%
RE: 2012-2013 Overnight Trips

Please approve the following overnight trips lor Hast Grand Rapids High School:
= Drama Trips

Faculty Advisors: Pamela Steers and Jane Hazle

Trips include teacher and parent chaperones.

Mhiay 24 - 25, 2013 Mrama and English Club annual trip
Stratford, Ontario

Possible ovemights depending on location and advancement in the Theatre Festival Competitions

February 8, 2013 One Act Regional Theatre Festival
Location to he deterinined

® “We the People” Competitions
FFaculty Advisor: Janice Yales

Trips include leacher chaperones.
Tentative Information: Details will follow when available.

January, 2013 1ansing, Ml
“We the People” state competition

April, 2013 Washington, HC
National competition if EGR tcam wins state competition

. Michigan Youth in Government
Faculty Advisor: Pierre Sirots

Trip includes teacher chaperone.

February 27 — March 3, 2013 or March 14 - 18, 2013 — /0 be determined
State Conlerence
Lansing, MI
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® Senior Retreat
Faculty Advisor: Jenny Fee

Trip includes teacher and pareal chaperones.

August 17 - 18, 2013 Camp Blodgett
Tentative date and localion

& Band Camp
Facully Advisors: Bill Bier and Mark Wells

Trip includes (cacher chaperones.

July 28 — August 2, 2413 Location to be determined

. Student Trip to Costa Rica

Faculty Advisor: Kim Ihara
Trip inciudes teacher chaperones.

June 10~ 17, 2013
Costa Rica 8-day Culture and Compassion (combination educational tour and community scrviee)
Dctailed 1tincrary 15 available at;
hitn:/fwww explarica. com/My-Account/My-Tours/TourCenter aspxPtowrlenterCode = Thara-4553

o Student Trip to Italy and France
Faculty Advisor: Brandon Oldenbrock

Trip includes teacher chaperones.

June 2013
Social Studics based trip to northern Italy and southern France. Trip is facilitated by xplorica.
Students will visit sites both modern and historic in Milan, Florence, Venice, Nice, and Paris,
amonyg other smaller towns over a ten day period.

Dates of trip have yei (o be determined.
Details including cost and itinerary will be sent io Board of Education for approval as soon as
they are available.

= Boys Cross Country Crystal Lake Team Marathon
Tacully Advisor/Coach: Ben Hammer

Trip includes teacher chaperones.

August 8 -9, 2013

August 8 & 9 - Camping in Elk Rapid
August 1 - Crystal Lake Team Marathon in Benzie, M1, Return to EGR following race.





East Grand Rapids Boys Cross Country
Crystal Lake Team Marathon Trip 2012

We are excited to start off the cross country season with our second annual Crystal Lake Team
Marathon trip! The team marathon is held in Beulah, Ml and is a unique road race for the boys
to experience. Each team is comprised of five runners and the race is run in a relay format. The
first four legs of the race are 5 miles each and the final leg is 6.2 miles resulting in a full
marathon.

Due to requests from the runners, we will be extending the camping trip this year to two nights
instead of one. We will be camping on several acres in Williamsburg, MI. Williamsburg is just
north of Traverse City and just south of EIk Rapids. Our camping area provides us with great
access to running trails, lakes, a lit yard, and no need to worry about making too much noise.

The cost of the trip is $75 per athlete. This cost includes all meals (except lunch on Friday),
transportation costs, and the race entry fee. This trip is a vital part of kicking off the season and
helping us build team unity. As a result, it is important for all athletes to attend. If cost is a
limiting factor, please contact Coach Hammer. Payment is due before departure on Thursday,
August 9". Checks can be made payable to EGR Athletics.

In order for this trip to be possible, we will need parent chaperones/drivers. Please email or call
Coach Hammer if you are willing to help.

We are also going to need tents for the boys to stay in. If you have a tent that you are willing to
send with your son, please let Coach Hammer know.

I have provided an approximate timeline for the trip as well as a packing list for your son. Please
make sure your son packs the appropriate items.

Each athlete must have a signed permission/emergency contact form submitted or he will
not be allowed on the trip. These will be collected at practice. The last opportunity to turn
them in will be Thursday, August 9™ before departure.

I am very excited about this opportunity for the athletes. In my experience, a team trip is
unmatched in its ability to help teams integrate effectively and is a vital part to the start of any
season. | hope that this will be an opportunity for your son to make wonderful memories and
have a great deal of fun.

Thanks,
Ben Hammer

Email: bhammer@egrps.org
Phone: 231-620-8004





Timeline (all times except Thursday and Saturday morning departure times are
approximate)

Thursday, August 9

9:30 AM — Meet at East Grand Rapids High School Track

10:00 — Depart from high school

11:45 — Stop for lunch at Subway in Cadillac [1445 N Mitchall St, Cadillac, M1 49601]
**Boys need to bring money to buy their own lunch or may bring a sack lunch.

12:30 — Depart from Subway

1:20 — Arrive at destination in Williamsburg. Set up tents and change into running clothes.

2:30 — Depart for run at VVasa Trail

3:30 — Depart to beach in Elk Rapids

6:00 — Dinner at camp base (provided)

Friday, August 10

9:00 AM - Breakfast

11:00 — Depart to Elk Rapids for run
11:45 — Swim at beach in Elk Rapids
12:30 - Lunch

1:30 — Trip to Sleeping Bear Sand Dunes
5:00 — Depart from dunes

6:00 — Dinner at camp base

Saturday, August 11

6 AM — Depart for Beulah, M1 for start of Crystal Lake Team Marathon

7:15 — Arrive in Beulah. Pick up race packets. First runners warm-up.

8:00 — Team marathon begins.

11:30 - Finish team marathon. Cool down, stretch, swim, etc.

12:30 — Awards at Beulah Park. Team will eat lunch at park during/after awards. (provided)
1:45 — Depart for East Grand Rapids High School

4:30 — Arrive at East Grand Rapids High School Track

Packing L.ist
e Permission Slip/Emergency Contact Form
$75 payment (Checks made out to EGR Athletics)
Money for lunch on Thursday (or a sack lunch)
Tent — *email Coach Hammer if you have one to bring
Sleeping bag and pillow
Casual clothes for 3 days
Sweatshirt/jacket in case it gets cold
Beach towel
Bathing suit
Sunscreen
Running clothes for runs on Thursday, Friday, and race on Saturday






Running shoes

Running watch — (the only way you will know your individual time is if you time it!)
Basic toiletries — all showering will be done in lakes

Water bottle

Inhalers or any other necessary medication

Contact Information while on the trip:
Ben Hammer — 231-620-8004

Camping location: 7686 Elk Lake Road, Williamsburg, M1 49690 Phone: 231-267-9213





Permission Slip and Emergency Contact Information

I give permission to attend the team camping

trip for East Grand Rapids Boys Cross Country from August 12 — 13, 2011. 1 give my child

permission to ride with a licensed driver on the trip.

Signature of Parent/Guardian Date

In case of emergency, please contact

at
Name Phone Number
Or

at
Name Phone Number

Any medical information that would be relevant:






Wealthy Elementary School

Anthony W. Morey

Principal
TO: Dr. Sara M. Shubel, Ph.D.
FROM: Anthony W. Morey
DATE: September 12, 2011

SUBJECT: Board of Education Overnight Trip Approval Request

Wealthy Elementary School requests Board of Education approval for our annual 5™ grade class trip to Mystic
Lake YMCA Camp near Reed City, Michigan.

Trip details include:

1. Students depart on Wednesday, September 21, 2011 at 9:00 AM

2. Students return on Friday, September 23, 2011 at approximately 2:15 PM

3. Professional staff attending includes Mrs. Kelly Froehlich, Mrs. Sharon Stubbs, and Mrs. Sarah Youngs

4. Six additional parent chaperones (3 male, 3 female) will attend camp in a formal supervisory capacity.
All parents are able to attend informally (but at their own expense).

5. Primarily funded by parent contributions with some costs defrayed by Wealthy School and Wealthy

PTA. Inability to pay will not prevent any child from attending.

6. Parent information night on September 12, 2011 includes specific camp information for parents to
consider and to inquire further about.

7. This outdoor education experience serves as a cornerstone for the 5" grade classes to make curricular
connections to throughout the school year.

1961 Lake Drive, SE e East Grand Rapids, MI 49506 e Telephone 616.235.7550 e Fax 616.235.3917





EGR Middle School

J. Peter Stuursma
Principal

To:  Dr. Sarah Shubel and
The Board of Education ...

From: J. Peter Stuursma

st P

Date: August 20, 2012
Re:  Middle School Youth in Government Overnight Trip

Thank you for your consideration of my request to send middle school students and chaperones to
participate in the Michigan Youth in Government Program on November 18, 19 & 20, 2012 in
Lansing, Michigan. The students and chaperones would be staying overnight in Lansing on the 18t
and 19%.

Program Overview:

Youth in Government is a program sponsored by the State YMCA of Michigan for middle school
students. Students conduct legislative sessions at the House and Senate Chambers in the State
Capitol in Lansing. Bills for the Youth in Government Legislature are prepared by the youth for this
state law-making experience. Each youth legislator is required to write and present a legislative bill
on a state issue.

Another part of the program is the Contemporary Issues Forum. This is a debate on a current issue.
Standard debate format will be used. Fach team is composed of four students, two for the affirmative
and two for the negative.

I believe this is a wonderful opportunity for our students to learn leadership skills and to participate
in sessions of the legislature.

Thank you for your consideration.

PlS/er

2425 Lake Drive, SE e East Grand Rapids, Ml 49506 e Telephone 616.235.7551 ¢ Fax 616.235.7587









