
 

 

 

 

EAST GRAND RAPIDS PUBLIC SCHOOLS 
 Kent County, Michigan 

SPECIAL Meeting of the East Grand Rapids Board of Education 
The James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE  

East Grand Rapids, MI  49506.   For Information:  Phone 616-235-3535. 
 

Tuesday, April 28, 2015 
7:30 a.m. 

Closed Session 

Michigan Open Meetings Act, MCLA 15.268, Sec. 8(a) 

 

AGENDA 
 

 1. Meeting Called to Order  
 
 
 2. Acknowledgment of Guests 
 
 
 3. Public Comments 
 
 
 4. Second Reading and Approval of New and Revised Policies (Enclosure #4) 
 
 
 5. Closed Session for Superintendent’s End-Year Evaluation 

• Roll Call Vote required 
 
 
 6. Return to Open Session 

• Any other matters that come before the Board  
 
 
 7. Adjournment 
 
 
 
 
 
* Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE,  

East Grand Rapids, MI  49506. 
** If you plan to attend and have a special need and require accommodation to attend this meeting, please 

contact Dr. Sara Magaña Shubel, Superintendent, at 616-235-3535. 
 
Superintendent’s Office – 04/24/2015 


	SPECIAL Meeting of the East Grand Rapids Board of Education
	The James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE  East Grand Rapids, MI  49506.   For Information:  Phone 616-235-3535.
	Tuesday, April 28, 2015





POLICY REVIEW COMMITTEE 
Board Policy Review Form 


 
Policy # and Name:  See Recommendations below 
 
Review Meeting Held:     April 16, 2015    
 
Review Requested By:      Administration and State Recommendations/Requirements       
 
Recommendation: 
 
2410 – Fees for Search, Copying and Inspection of Public Records 
 Short Description: Revised policy information on FOIAs 
 
4510, 4510-R, 4510-F-1, 4510-F-2, 4510-F-3, – Technology Related Policies   


Short Description:  Revised policy to enhance and delete outdated language relating to technology and network 
security as coordinated through the Kent ISD policy group relating to technology.   


 
7170 and 7170-R – Federal Program Administration 
 Short Description:  Slight revisions to language 
 
7175 –  Parent(s)/Guardian(s) Involvement Policy – Title I Programs 
 Short Description:  Revisions 
 
7630 –Graduation Requirements 


Short Description:  Revised policy.  
~Eliminate Class of 2012, 2013, 2014, and 2015 column 
~Add anatomy as an option for graduation credit 
~Add K-8 world language experience for graduation credit 


 
7642 – Alternate Credit Options 
 Short Description:  Revised policy 
  ~Changes grades 5-12 to 6-12 per change in law 
  ~Add a 6th reason for a district to deny a student’s request for an online course per change in law 
  
8041 – Tuition Enrollment Program (TEP) 
 Short Description:  New policy to implement a Tuition Enrollment Program (TEP)  
 
8315 – Honesty 
 Short Description:  Revised policy 
  ~Edit policy to align with IB Academic Honesty policy 
  ~Discuss current consequences for honesty violations 
 
8331 - Bullying   


Short Description: Revised to include detailed language on cyberbullying per amendments to Public Act No. 478  
 
8335 – Unlawful Substances and Other Criminal Acts 
 Short Description: Revised policy to eliminate the word “beverages.”  
 
8335-R – Unlawful Substances and Other Criminal Acts 


Short Description:  Revised policy 
~Delete a “1” where not needed 
~Change “in” to “from” 
~Discuss inconsistency between alcohol consequences and drug consequences 
~Reporting Discipline Offenses to Colleges - Discussion of practices 
 


TIMELINE   
Date to Policy Review Committee:  April 16, 2015 
Date to Full Board – 1st Reading:  April 20, 2015 
Date to Full Board – 2nd Reading and Approval:  April 28, 2015     4/2015 jmm 
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2410 Fees for Search, Copying and Inspection of Public Records  2410 


 The Superintendent shall serve as the FOIA coordinator for all public records maintained 


at the central office of the District. 


 The District may charge a fee for a public record search, the necessary copying of a 


public record for inspection or for providing a copy of a public record.  Fees for responding to a 


FOIA request may be assessed as follows: 


 • Actual mailing costs; 


 • A per page fee may be charged for photocopies based on the actual incremental 


costs of duplication or publication.  The per page charge shall be established periodically by the 


Business Office; 


 • The actual costs of duplication or publication of an audio/video tape, electronic or 


digital document, excluding computer software, photographic film or print, magnetic or paper 


tape, or similar writings.  If the nature of the duplication or publication necessitates that the 


District hire outside contractors, the actual cost of hiring such contractor; 


 • Labor costs incurred in duplication or publication and mailing shall be assessed at 


the hourly wage rate of the lowest paid employee of the District capable of retrieving, copying 


and mailing the information necessary to comply with the FOIA request; 


 • Labor costs of search, examination, review and the deletion and separation of 


exempt from non-exempt information if the failure to charge a fee would result in unreasonably 


high cost to the District because of the nature of the request in the particular instance.  Requests 


for a public record or series of public records which would take more than one-quarter hour in 


labor time to search, examine, review delete, and separate exempt from non-exempt information 


shall be considered an unreasonably high cost to the District; and 


 


2410 Fees for Search, Copying and Inspection of Public Records  2410-2 


  Labor costs will be charged at the hourly rate of the lowest paid employee capable 


of retrieving the information necessary to comply with the request. 







 All fees charged by the District will be uniform and not dependent upon the identity of 


the requesting persons.  At the time the request is made, the coordinator shall inform the person 


making the request of the estimated cost for processing the request.  If the estimated cost exceeds 


fifty dollars ($50.00), the coordinator shall require a good faith deposit of one-half of the 


estimated fee before processing the request. 


 At the coordinator’s sole discretion, copies of public records may be furnished without 


charge or at a reduced charge if the coordinator determines that a waiver or reduction of the fee 


is in the public interest.  A public record search shall be made and a copy of a public record shall 


be furnished without charge for the first twenty dollars ($20.00) of the fee for each request to an 


individual who was entitled to information under FOIA and who submits an affidavit stating that 


the individual is then receiving public assistance or, if not receiving public assistance, stating 


facts showing inability to pay the cost because of indigence. 


The School Board recognizes its responsibility to maintain the public records of this 
District and to make such records available to residents of Michigan for inspection and 
reproduction. 


The public records of this District include any writing or other means of recording or 
retaining meaningful content prepared, owned, used, in the possession of, or retained 
by the District, its Board, officers, or employees, subject to certain exemptions 
according to the Michigan Freedom of Information Act (FOIA). 


Any resident of the State may inspect and copy by hand the public records of this 
District during the regular business hours of the office in which such records are 
maintained, provided that advance notice of such intended inspection has been given 
the custodian of the records not less than one (1) working day before the inspection. 
The Superintendent is authorized to grant or refuse access to the records of this District 
in accordance with the intent of this policy. 


The Board reserves the right to charge a fee for the reproduction of public records. An 
individual may purchase copies of the District's public records upon payment of a fee. 
No original public record may be removed from the office in which it is maintained 
except by a Board officer or employee in the course of the performance of his/her 
duties. Neither the Board nor its employees shall permit the release of the social 
security number of an employee, student, or other individual except as authorized by 
law (see Policy 5185). 







The Superintendent is authorized to dispose of correspondence on a daily basis 
including those transmitted by means of voice mail or E-mail, providing the message 
does not alter existing District records. 


The Board has determined that personal and confidential information provided to and 
retained by the District on parents, students, staff and others will be considered exempt 
from disclosure pursuant to a Freedom of Information Act request, unless advised 
specifically by the District's legal counsel that the particular information must be 
released. Such personal and confidential information shall include home addresses, 
telephone numbers, e-mail addresses or website pages (e.g. My Space, Facebook), 
except as they are specifically related to the operation of the schools, or specifically 
authorized for release by the individual, or the parent/guardian if the individual is a 
minor. 


Nothing in this policy shall be construed as preventing a Board member from inspecting 
in the performance of his/her official duties any record of this District, except student 
records. 


The Superintendent is responsible for transmission of data contained in the single 
record student data base established by the Michigan Department of Education. Such 
transmission shall be in accordance with procedures established by the Kent 
Intermediate School District and the Center for Educational Performance and 
Information (CEPI). 


M.C.L.A. 15.231 et. seq., 445.81 et seq. 


Michigan Federation of Teachers v. University of Michigan, 481 Mich. 657 (2008) 


 


 


Approved:  June 9, 2003 


 
 







2410-R - PUBLIC RECORDS 


The District's public records, as defined under the Freedom of Information Act, are available for public inspection and/or 
copying in accordance with the following administrative guidelines. Exemptions are specified in M.C.L.A. 15.243.   
 
Designation of Officers 


The Superintendent or designee shall be the District Records Officer (DRO) as well as the FOIA Coordinator. 


Procedures  


The following procedures shall be followed in connection with requests to inspect and secure copies of School District 
records: 


A. Written requests to inspect or secure copies of public records may be submitted to the FOIA Coordinator.  The 
District has created a Public Records Request form which may be used to submit requests under FOIA.  Copies of 
that form are available in the Office of the Superintendent.  
 


 


B. Within five (5) business days of receiving a written request for public records, the FOIA Coordinator will: (1) grant 
the request; (2) deny the request and issue written notice of the denial to the requester; (3) partially grant the 
request and issue a written notice of partial denial to the requester; or (4) issue written notice to the requester that 
the District needs an additional ten (10) business days to respond.    
 
If a request is denied by the FOIA Coordinator, the requestor may seek to compel disclosure or make a written 
appeal of the denial to the Board. The Board shall act on the appeal within ten (10) business days of receipt or 
issue a notice of extension of ten (10) business days in which to make the decision.  
 


 


C. If the FOIA request is granted in whole or part, upon tender of any required fee, the FOIA Coordinator will prepare 
the records and direct the requester to the place where they may be inspected and copied.  Alternatively, upon 
written request and tender of any required fee, the FOIA Coordinator will furnish a copy of the requested records to 
the requester. 
 


 


D. If the requester asks that records be provided electronically or on non-paper physical media, the FOIA Coordinator 
shall make arrangements for the record(s) to be transmitted via the medium selected by the requester as long as 
the District has the technological capability to do so. The FOIA Coordinator shall be responsible for establishing the 
appropriate fees, which must be paid prior to the transmission of the record(s).  


 


E. When the request is denied, in whole or in part, or when there needs to be a delay in responding to the request, the 
FOIA Coordinator will note the reason and inform the requester as soon as possible. The District may extend the 
time for responding to a FOIA request by not more than ten (10) business days.  
 


 


  







F. Records may be inspected only at the Office of the Superintendent or at such other place as may be designated by 
him/her. No record may be removed from such location. A member of the staff must be present throughout the 
inspection and copying of such record.  
 


 


G. Requests by mail, fax, or E-mail for copies of public records may be addressed to the FOIA Coordinator, and will 
be honored upon payment of any required fee, provided the requester and the record of which a copy is requested 
are sufficiently identified to make compliance practicable. If the request is sent by email and ends up in the spam or 
junk mail folder, the request is not considered “received” until one (1) day after the public body first becomes aware 
of the written request. 
 


 


H. The District is responsible for providing public records of the District, but not for providing additional information 
that may be related to a record but is not part of a record. Nor is the District required to create a record if none is 
available.  
 


 


I. Personnel records are to be considered public records of the District other than those considered to be confidential 
by law. (See Policy 5300)   


Location and Time 


Records shall be made available at the Superintendent's Office, during the school year from 8 a.m. to 3:00 p.m. Monday 
through Friday, with the exception of the holidays when the District is closed. 


Fees 


The District may charge a fee for the costs associated with responding to a FOIA request.  When the FOIA Coordinator 
elects to charge a fee, the FOIA Coordinator will provide a detailed itemization sheet to the requester that explains the 
allowable charges, including the actual mailing costs, duplication costs, and labor costs associated with responding to the 
request.   


If the FOIA Coordinator knows, or has reason to know, that the requested information is available on the District’s website, 
the FOIA Coordinator shall notify the requester and, if practicable, include a specific webpage address where it is 
available. On the detailed itemization sheet, the FOIA Coordinator shall separate the items that are available on the 
website from those that are not and indicate the additional charges that would be made if the requester still desires to 
receive a copy of records that are available on the website. If the requester insists on copies of documents in a paper 
format, the FOIA Coordinator will use a fringe benefit multiplier of .5x the hourly rate not to exceed the actual cost of 
providing the information in paper format -  when calculating chargeable fringe benefits associated with labor costs. 


Labor Fees may be assessed based on the following:   


Searching for, locating and examining public records. The District may not charge more than the hourly wage of the 
lowest paid employee capable of searching for, locating and examining public records in conjunction with receiving and 
fulfilling a “granted” written request in the particular instance. The lowest paid employee hourly wage must be used 
regardless of whether that person actually performs the work. These labor charges must be calculated in increments of 15 
minutes or more with all time rounded down. This fee may only be charged if the failure to charge the fee would result in 
an unreasonably high cost to the public body because of the nature of the request and the District specifies the nature of 
the unreasonably high costs. 


Separating and deleting non-exempt information from exempt. The District may charge the hourly rate of the lowest 
paid public employee capable of separating exempt information from non-exempt information in the particular instance, 
which would include redacting documents. Again, this hourly wage must be used regardless of who actually performs the 
work. These labor charges must also be calculated in increments of 15 minutes or more with all time rounded down. 







In addition, the District may charge for certain contracted labor costs. If the District does not employ a person capable of 
separating the exempt and non-exempt information, the FOIA Coordinator (on a case-by-case basis) may treat contracted 
costs (for example, consultants or attorneys) in the same manner as the employee costs. However, the detailed 
itemization sheet must clearly note the name of the person or firm and the labor costs shall not exceed 6 times the state 
hourly minimum wage. A public body may not charge this particular fee if it knows or has reason to know that it previously 
redacted the public record and still has the redacted version. 


This fee may only be charged if failure to charge such fee would result in an unreasonably high cost to the public body 
because of the nature of the request and the public specifies the nature of the unreasonably high costs. 


Labor costs for copying. The District may charge the labor costs directly associated with the duplication or publication of 
requested public records, including making digital copies, making paper copies or transferring digital public records to the 
requester on non-paper physical media or through e-mail, the internet or other electronic means. When calculating these 
labor costs, the public body may not charge more than the lowest paid employee capable of the publication and 
duplication in the particular instance, regardless of whether that person actually does the work. Although the public body 
may determine the time increment, it must be rounded down. 


Fringe Benefits/Overtime. Overtime wages may not be charged unless overtime is specifically stipulated by the 
requester and may not be included in fringe benefit calculations. The District may also charge the actual cost or partial 
cost of fringe benefits, but those fringe benefit costs may not exceed 50 percent of the applicable labor charge. Further, 
the District must clearly note the percentage multiplier used on the detailed itemization sheet. 


ACTUAL COSTS 
In addition to labor costs, the District may charge for other costs associated with responding to a FOIA request as follows: 
 
For requests provided on “non-paper physical media,” the District may charge the actual and the most reasonably 
economical cost of the computer discs, computer tapes or other digital or similar media. The requester may ask the public 
body to send the records by email, on a flash drive or other non-paper physical media instead of paper copies.  
 
For paper copies, the actual incremental cost of necessary duplication or publication may be charged, but may not exceed 
$.10 per sheet for 8.5 x 11 or 8.5 x 14 sheets, regardless of whether it is one sided or two sided. The cost for paper copies 
shall be noted and itemized and the cost per sheet and the number of pages provided must be included. The public body 
must use the most economical means available, including making two sided copies. 
 
For mailing costs, the public body may charge the actual costs of sending the documents, using the least expensive 
method. The public body may not charge for expedited shipping or insurance unless the requester asks for it. 
 
DEPOSIT; PROVISION OF DOCUMENTS 
The District may require a good faith deposit, not to exceed ½ of the total estimated fee, if the total fee is expected to 
exceed $50 before providing the public records. The request for the deposit shall include a detailed itemization of the fees. 
The response shall also contain a “best efforts estimate” by the District regarding the time frame it will take the District to 
provide the public records. The time frame is non-binding upon the District, but it should strive to be reasonably accurate 
and provide the public records in a manner based on the public policy of FOIA. 
 
The District may require a good faith deposit of 100% of the estimated fee if all of the following apply: (1) the District has 
already fulfilled a FOIA request from the same individual; (2) the records from the prior request are still in the District’s 
possession; (3) the final fee for the prior request was not more than 105% of the estimated fee; (4) the public records 
made available through the prior request were within the “best effort estimate” provided; (5) 90 days have passed since 
the District notified the individual in writing that the public records from the prior request were available for pickup or 
mailing; (6) the individual cannot show proof of prior payment for the prior request; (7) the individual has not subsequently 
paid in full for the prior request; (8) the District calculates a detailed itemization for the current request’s increased 
estimated fee deposit; and (9) less than three hundred sixty five (365) days have passed since the individual made the 
prior request. 
 
 







DISCOUNT OF FEES 
The District will waive the first twenty dollars ($20.00) of fees if (1) the FOIA request is made by a nonprofit corporation 
designated by the State to carry out activities under the Developmental Disabilities Assistance and Bill of Rights Act of 
2000 and Protection and Advocacy for Individuals with Mental Illness Act, or their successors, for a reason consistent with 
those Acts; or (2) the requester submits an affidavit stating he/she cannot pay the fees because he/she is indigent; the 
requester has not received discounted records from the District twice within the last year; and the requester is not seeking 
records on behalf of an outside party in exchange for payment.  The detailed itemization must describe any discount 
provided or the reason for denying a requested discount.   
 
UNTIMELY RESPONSES 
If the District does not respond timely, it is not relieved from its requirement to provide the proper fee calculation and the 
time frame for provision of documents, but it must reduce its labor cost permitted by 5 percent for each day the District 
exceeds the time permitted, with a maximum 50 percent reduction. This reduction would apply if (1) the late response was 
willful and intentional; or (2) if the FOIA request included (a) language that conveyed a request for information in the first 
250 words or specifically included the words, characters or abbreviations for “freedom of information,” “information,” 
“FOIA,” “copy” (or a recognizable misspelling of those words), or (b) the legal cite to the FOIA on the front of an envelope 
or in the subject line of an email, letter or fax cover page. If the charge is reduced, the detailed itemization sheet should 
include that reduction. 
 
AVENUES OF APPEAL  
 
If the requester believes that the fee estimated by the District exceeds the amount permitted, as described above, the 
requester may submit an appeal to the Board that specifically states the word “appeal” and identifies how the required fee 
is excessive.  If the Board denies or fails to timely respond to the appeal, then the requester may file a lawsuit in state 
court within 45 days.  
 
If the District denies a written FOIA request, in whole or in part, then within 180 days of the District's denial, the requester 
can either submit a written appeal to the Board or file a lawsuit in state court. The Board typically has 10 business days 
after receipt of an appeal to respond, but in unusual circumstances, the Board may take an additional 10 business days.  
Failure to respond is considered a final determination to deny a request.  If the requester chooses to appeal to the Board, 
and the Board either denies or fails to timely respond to the appeal, the requester still can file a lawsuit in state court 
within 180 days.  
 
 
POSTING OF WRITTEN PUBLIC SUMMARY AND PROCEDURES 
The District will post a copy of these Administrative Guidelines, as well as a Written Public Summary explaining its FOIA 
procedures on the District’s website.  Instead of providing paper copies, the District will specifically include the website link 
in its response to any FOIA request.  The District will also make free copies available, upon request, to visitors at the 
District’s Administration Office. 
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4510  Computer Network    


 


 


 


 


 


The Board authorizes the Superintendent to develop services linking computers within and 
between buildings in the District, and to provide access to the internet for students, staff and 
members of the Board of Education. All computer network implementation shall be in line with 
the Board policy on technology and the District's educational goals. 


 


  


 


 


 


 


 


Use of the computer network(s) as a part of any class or school assignment shall be consistent 
with the curriculum adopted by the District. The District's general rules for behavior and 
communications shall apply when using any computer equipment.  


  
 


 
   District Accounts    


 


 


 


 


 


The Board authorizes the Superintendent to provide user accounts for students, staff, and 
members of the Board, to access to the District computer network and the internet, including 
electronic mail and file server space for developing and publishing material on the worldwide 
web or other networked computer media. Such access shall be provided in furtherance of the 
District's educational mission, to enhance student knowledge of and familiarity with technology, 
and to facilitate communication, innovation, and sharing of resources. To ensure the integrity of 
the educational process and to guard the reputation of the District, student and staff expression in 
public electronic media provided by the school may be subject to review, comment, editing, 
and/or removal by school officials. 


 


  


 


 


 


 


 


District accounts and all use of District computer resources are considered a privilege, not a 
right, and are subject to the District's rules and policies. Electronic communications and stored 
material may be monitored or read by school officials. Electronic mail in District accounts will 
not regularly be inspected by school officials without the consent of the sender or a recipient, 
except as required to investigate complaints which allege a violation of the District's rules and 
policies. Student electronic mail and electronic storage space which does not contain material 
made public by the student shall be subject to the District's policy and rules on student records. 


 


  
 


 
   Access to Inappropriate Material    


 


 


 


 


 


To the extent practical, technology protection measures such as internet filters shall be used to 
block or filter internet, or other forms of electronic communications including access to 
inappropriate information. Specifically, as required by the Children’s Internet Protection Act, 
blocking shall be applied to visual depictions of material deemed obscene or child pornography, 
or to any material deemed harmful to minors. Subject to staff supervision, technology protection 
measures may be disabled or, in the case of minors, minimized only for bona fide research or 
other lawful purposes.  


 


  
 


 
   Inappropriate Network Usage     


  


 







 


To the extent practical, steps shall be taken to promote the safety and security of users of the 
District’s online computer network when using electronic mail, chat rooms, instant messaging, 
and other forms of direct electronic communications.   


  


 


 


 


 


 


Specifically, as required by the Children’s Internet Protection Act, prevention of inappropriate 
network usage includes: (a) unauthorized access, including so-called ‘hacking,’ and other 
unlawful activities; and (b) unauthorized disclosure, use, and dissemination of personal 
identification information regarding minors.  


 


  


 


 


 


 


 


It shall be the responsibility of all members of all staff to educate, supervise, and monitor 
appropriate usage of the online computer network and access to the internet in accordance with 
this policy and the Children’s Internet Protection Act.  


  
 


 
   Privacy    


 


 


 


 


 


The School District may collect and store Personally Identifiable Information (PII). In the event 
PII is collected, all information shall be secured in accordance with Board policies 5180-
Unauthorized Release of Information and 8940-Student Records.   


  
 


 
   System Integrity    


 


 


 


 


 


The Superintendent shall designate person(s) trained in computer technology (“system 
administrators”) at the building and/or District level to implement the District's rules and 
regulations and to provide computer support for students, staff and Board members. The 
Superintendent in concert with the system administrators shall employ hardware and software 
security to ensure the integrity of the system and to prevent unauthorized access to District and 
school records. 


 


  
 


 
   Network Use    


 


 


 


 


 


The Superintendent shall develop rules and procedures for computer and network use, and shall 
see to it that rules are published on the district web site for students, parents, staff, and Board 
members.  


  


 


 


 


 


 


The rules/procedures shall also provide guidance to staff and students about making safe, 
appropriate and ethical use of the District's network(s), as well as inform both staff and students 
about disciplinary actions that will be taken if District technology and/or networks are abused in 
any way or used in an inappropriate, illegal, or unethical manner. 


 


  


 


 


 


 


 


Further safeguards shall be established so that the District’s investment in both hardware and 
software achieves the benefits of technology and inhibits negative side effects. Accordingly, 
students shall be educated about appropriate online behavior including, but not limited to, using 
social media to interact with others online; interacting with other individuals in chat rooms or on 
blogs; and, recognizing what constitutes cyber bullying, understanding cyber bullying is a 
violation of District policy, and learning appropriate responses if they are victims of cyber 
bullying. (Cf. 5202 and 8260) 


 


  
 
 


   The District's computer and network use rules shall be consistent with the following  



http://z2policy.ctspublish.com/michigan/DocViewer.jsp?docid=219&z2collection=eastgrand#JD_EGR%205180

http://z2policy.ctspublish.com/michigan/DocViewer.jsp?docid=431&z2collection=eastgrand#JD_8940





requirements: 
  


 


 


 


 
 
•  Users may not use District equipment to perform or solicit the performance of any activity 
which is prohibited by law.  
 
 


 


 


 


 


 


•  Users may not use the system to transmit or publish information that violates or infringes 
upon the rights of any other person, or information that is abusive, obscene, or sexually 
offensive.  


 
 


 


 


 


 
 
•  The District computer equipment shall not be used for commercial purposes by any user, 
or for advertisement or solicitation without prior written approval from the Superintendent.   
 
 


 


 


 


 


 


•  Except with prior authorization from a system administrator or the owner of the record in 
question, users may not access or attempt to access the records or files of other users or of 
the District, nor delete, alter, or otherwise interfere with the integrity of computer-based 
information or resources. 


 


 
 


 


 


 


 


 


•  Users may not use the electronic mail facility to send unsolicited, bulk, chain, harassing, 
anonymous, or other messages which are an annoyance to the recipient or which may cause a 
degradation of system performance.  


 
 


 


 


 


 


 


•  Users may not use the network facility to access or bring into the school environment 
material which is inconsistent with the educational goals of the District, including but not 
limited to material which is defamatory, abusive, obscene, profane, sexually explicit, 
threatening, racially offensive, illegal, or which aids or advocates illegal activity other than 
non-violent civil disobedience. 


 


 
 


 


 


 


 


 


•  The District shall maintain a limited public access system for the purpose of allowing 
visitors to the district to access internet services. This system will utilize a publically known 
user and password and be activated or deactivated at the district’s discretion. The public 
access system will not be available for student use at any district building during school 
hours. 


 


 
 


 


 


   •  Students are required to solely use the district network during the instructional day.   
 


 


 
   Limiting Access    


 


 


 


 


 


The administration may make use of technology which attempts to block access by individual 
users to networked computers, data, or services that provide content which, in the opinion of the 
administration, is not in keeping with the educational aims of the District pursuant to state 
statute.  


 


  


 


 


 


 


 


Complaints about content of networked information or access to blocked sites shall be handled 
in accord with the District's policy and procedures for complaints about library and instructional 
materials.  


  
 


 
   Use of Computers in a School District Library    


 


 


 


 


 


The Board, pursuant to state statute, requires when a school district library offers use of the 
internet or a computer, computer program, computer network, or computer system to the public, 
that access to minors be restricted in the following manner:   


  


 


 


 


 
 
Make available to individuals, of any age, 1 or more terminals that are restricted from receiving 
obscene matter or sexually explicit matter that is harmful to minors and by reserving, to  







individuals 18 years of age or older, or minors who are accompanied by their parent or guardian, 
1 or more terminals that are not restricted from receiving material. 
 
 


 


 
  Approved:  June 9, 2003    
 


 


 
  Revised:  May 23, 2011    
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  Revised:  June 11, 2012    
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   LEGAL REF:  MCL 397.606, amend. June 7, 2000   
 


4510-R   Computer Network    


 


 


 


 
 
Planning and funding for computer networking in the District shall be handled in accord with the 
District's policy and rules on technology.  
  


 


 
   Supervised Use    


 


 


 


 


 


Teachers are encouraged to use the District network in researching material for classes, 
collaborating with colleagues, developing innovative approaches, or otherwise enhancing their 
background, skills and teaching. Teachers are encouraged to make use of the District network in 
their classes when the use of this resource enhances the education of students, is appropriately 
supervised, and is consistent with District goals and objectives. School administrators shall 
monitor technology use in the curriculum to ensure its effectiveness and develop ideas for 
further in-service instruction of staff. 


 


  


 


 


 


 


 


School libraries and media centers will provide networked computers for students and staff to 
use for research purposes. Library/media center staff and district technology shall make every 
attempt to assist users in the operation of the network and to monitor the content of material 
being accessed. Academic assignments have priority over personal research. 


 


  


 


 


 


 


 


Any staff member who becomes aware of student network use in violation of the District's 
acceptable use rules shall refer the incident to the system administrator for action, and may 
remove the student from the computer.  


  
 


 
   District Accounts    


 


 


 


 


 


No student, staff, or Board member network account shall be activated until the individual has 
submitted a District request for network access contract and been notified of the District rules for 
acceptable use of the network. Upon receipt of the contract, the system administrator will 
provide account, passphrase, and other log-on information and instruction, including an initial 
disk space allocation, email account, and web server space. Users may request additional disk 
space, which may be provided by the system administrator according to availability and priority 
of the use. 


 


  
 


 
   Violations of Conditions     
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Upon receiving notification of a violation of District rules or policies, the system administrator 
may suspend or terminate a staff members or student's District account.  The system 
administrator may access any and all relevant files of the user in attempting to determine the 
veracity and/or the extent of the violation. 


 


  


 


 


 


 


 


Prior to a suspension or termination, or as soon after as is practicable, the system administrator 
will inform the student or staff member user of the suspected violation and provide an 
opportunity for explanation. If the alleged violation should involve a member of the Board of 
Education, the system administrator shall relay that information to the Superintendent who shall 
relay the complaint to the President of the Board, or, in the case of a complaint against the 
President, to the Vice President of the Board. A Board member's District account shall not be 
terminated unless by a majority vote of the Board. Student or staff users may request a review 
hearing with the building principal and/or a different system administrator than the one who 
imposed the suspension or termination within seven days of the action, if the user feels the 
action was unjust. 


 


  
 


 
   System Integrity and Security    


 


 


 


 


 


Computer file servers containing student records, employee records, or other sensitive 
administrative documents shall be maintained on an independent network separated by an 
electronic “firewall” from unauthorized access by outside entities, including student users.   


  


 


 


 


 


 


All users, particularly staff, shall be instructed in passphrase security. Passwords in general 
should not be (solely) English words available in common electronic dictionaries. A minimum 
length standard of five eight characters with both upper and lower case letters and a special 
character will be required of staff. The system administrator may require a user to change a 
password if it fails to meet these criteria, or may issue randomly generated passwords to all 
users. Staff will be required to change their password quarterly. Passwords must not be shared 
with anyone. All passwords are to be treated as sensitive, Confidential East Grand Rapids Public 
Schools information. No user in a District building should leave a computer which is logged on 
to the network unattended, and all users should promptly report any suspected breach of security 
or data integrity to the system administrator. 


 


  
Remote Access       


  


 It is the responsibility of the District’ contractors, vendors, agents, and students with remote 
access privileges to the District’s corporate network to ensure that their remote access 
connection is given the same consideration as the user’s on-site connection to East Grand Rapids 
Public Schools.  


General access to the Internet for recreational use by immediate household members through the 
district Network on personal computers is permitted. The district employee is responsible to 
ensure the family member does not violate any district policies, does not perform illegal 
activities, and does not use the access for outside business interests. The district employee bears 


 







responsibility for the consequences should the access be misused.  


Please review the following policies for details of protecting information when accessing the 
corporate network via remote access methods, and acceptable use of  East Grand Rapids Public 
Schools’ network:  


• Secure remote access must be strictly controlled. Control will be enforced via 
one-time password authentication or public/private keys with strong pass-phrases. 
For information on creating a strong pass-phrase see the Password Policy.  


• At no time should any district employee, contractor, vendor, agent, or student 
provide their login or email password to anyone, not even family members.  


• District employees and contractors with remote access privileges must ensure that 
their district owned or personal computer or workstation, which is remotely 
connected to the District’s corporate network, is not connected to any other 
network at the same time, with the exception of personal networks that are under 
the complete control of the user.  


• District employees and contractors with remote access privileges to the District’s 
corporate network must not use non-district email accounts (i.e., Hotmail, Yahoo, 
AOL), or other external resources to conduct district business, thereby ensuring 
that official business is never confused with personal business.  


• Reconfiguration of a home user's equipment for the purpose of split-tunneling or 
dual homing is not permitted at any time.  


• Non-standard hardware configurations must be approved by Remote Access 
Services, and IT/IS team must approve security configurations for access to 
hardware.  


• All hosts that are connected to district internal networks via remote access 
technologies must use the most up-to-date anti-virus software, this includes 
personal computers.  


• Personal equipment that is used to connect to the District’s networks must meet 
the requirements of district-owned equipment for remote access.  


• Organizations or individuals who wish to implement non-standard Remote 
Access solutions to the district production network must obtain prior approval 
from the network administrator 


Cloud Computing 


Cloud computing is the practice of using a network of remote servers hosted on the Internet to 
store, manage, and process data, rather than a local server or a personal computer.  Cloud 
Computing offers a number of advantages including low costs, high performance and quick 
delivery of services. However, without adequate controls, it also exposes individuals and 
organizations to online threats such as data loss or theft, unauthorized access to corporate 
networks, and so on. 


• Use of cloud computing services for work purposes must be formally authorized by the 
IT Manager. The IT Manager will certify that security, privacy and all other IT 
management requirements will be adequately addressed by the cloud computing vendor. 







• For any cloud services that require users to agree to terms of service, such agreements 
must be reviewed and approved by the IT Manager. 


• The use of such services must comply with the district Acceptable Use Guidelines, and 
the BYOD Standard. 


• Employees must not share log-in credentials with co-workers. The IT department will 
administer cloud based account information for business continuity purposes. 


• The use of such services must comply with all laws and regulations governing the 
handling of personally identifiable information, district financial data or any other data 
owned or collected by the East Grand Rapids Public Schools. 


• The IT Manager decides what data may or may not be stored in the Cloud. 
• Personal cloud services accounts may not be used for the storage, manipulation or 


exchange of company-related communications or company-owned data. 
  


 


 
   Limiting Access    


 


 


 


 


 


E-mail sites which deposit unsolicited, bulk, chain, or offensive messages on the District server 
will be blocked. System administrators may also block e-mail following a complaint from any 
user. Time permitting; an effort will be made by the system administrator to notify the offending 
system operator of the violation and the District's desire not to be contacted in the future. The 
system administrator shall refer repeated violators, along with any case of solicitation for child 
abuse or other illegal act, to the Superintendent for action in concert with law enforcement 
authorities. 


 


  
 
 


  Use of Computers in a School District Library    


 


 


 


 


 


The Board, pursuant to state statute, requires when a school district library offers use of the 
internet or a computer, computer program, computer network, or computer system to the public, 
that access to minors be restricted in the following manner:   


  


 


 


 


 


 


By making available to individuals of any age 1 or more terminals that are restricted from 
receiving obscene matter or sexually explicit matter that is harmful to minors and by reserving, 
to individuals 18 years of age or older, or minors who are accompanied by their parent or 
guardian, 1 or more terminals that are not restricted from receiving material. 


 


     
  


  


  


 
EAST GRAND RAPIDS PUBLIC SCHOOLS 


RULES ON ACCEPTABLE USE OF COMPUTER NETWORK RESOURCES   


  


 


 


 


 


 


Use of the computer network is a privilege, not a right. The fundamental rule for use of District 
computer network resources is that all use must be consistent with the District's educational 
goals and behavior expectations. Because electronic communications are so varied and diverse, 
these rules do not attempt to enumerate all required or proscribed behavior by system users. 
Users are expected to use common sense and adhere to the norms of behavior in the school 
community. In particular, users should: 


 


  
 


 


   •  Be polite and courteous in all communications and language.   
  
  


 


Formatted: Not Strikethrough


Formatted: Not Strikethrough







 
•  Assist others in the use of the system, and help others who are looking for ideas or 
information.  
 
 


 


 


   •  Always use the network as a resource to further their own education and that of others.   
 


 


 


 


 
 
•  Be mindful of network security, and immediately report any bugs, errors, or security 
problems to the system administrator.  
 
 


  


 


 


 
  Users may not:    


 


 


 


 
 
•  Use the District equipment for anything contrary to law, or to solicit others to break any 
law.  
 
 


 


 


   •  Illegally copy, send, or distribute any copyrighted software, work, or other material.   
 


 


 


 


 


 


•  Send, publish, download, access, or retrieve any communication or material which may be 
defamatory, abusive, obscene, profane, sexually explicit, threatening, racially or ethnically 
offensive, harassing, or illegal, or anything which violates or infringes on the rights of any 
person. 


 


 
 


 


 


   •  Use the network for any commercial purpose or financial gain.   
 


 


 


 


 
 
•  Use the network for any advertisement or solicitation without approval from the 
Superintendent.  
 
 


 


 


 


 
 
•  Access, attempt to access, modify, or delete any record or file without permission or 
authorization.  
 
 


 


 


 


 


 


•  Make any attempt to harm or destroy the data of any other user or any system on the 
network, including creating or sending computer viruses, Trojan horses, or similar computer 
code.  


 
 


 


 


 


 


 


•  Use electronic mail to send unsolicited, bulk, chain, harassing, anonymous, or other 
messages which are commonly considered an annoyance to recipients or degrade system 
performance.  


 
 


 


 


 


 
 
•  Use vulgarity, obscenity, or swearing in messages or electronic postings, or send e-
mail/message “flames” or other attacks.  
 
 


 


 


 


 
 
•  Attempt to access material or sites which are blocked by the District, or attempt to use the 
network while access privileges are suspended.  
 
 


 


 


 


 
 
•  Request of students, staff, or potential hires access to their non-district personal accounts 
created in the public domain.   
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EAST GRAND RAPIDS SCHOOL DISTRICT RULES ON ACCEPTABLE USE 
OF COMPUTER NETWORK RESOURCES  


  


 


 


 


 


 


Use of the computer network is a privilege, not a right. The fundamental rule for use of District computer 
network resources is that all use must be consistent with the District's educational goals and behavior 
expectations. Because electronic communications are so varied and diverse, these rules do not attempt to 
enumerate all required or proscribed behavior by system users. Users are expected to use common sense and 
adhere to the norms of behavior in the school community. In particular, users should: 


 


  
 


 


   •  Be polite and courteous in all communications and language.   
 


 


 


   •  Assist others in the use of the system, and help others who are looking for ideas or information.   
 


 


 


   •  Always use the network as a resource to further their own education and that of others.   
 


 


 


 


 
 
•  Be mindful of network security, and immediately report any bugs, errors, or security problems to the 
system administrator.  
 
 


  


 


 


 
  Users may not:    


 


 


   •  Use the District equipment for anything contrary to law, or to solicit others to break any law.   
 


 


 


   •  Illegally copy, send, or distribute any copyrighted software, work, or other material.   
 


 


 


 


 


 


•  Send, publish, download, access, or retrieve any communication or material which may be defamatory, 
abusive, obscene, profane, sexually explicit, threatening, racially or ethnically offensive, harassing, or 
illegal, or anything which violates or infringes on the rights of any person.  


 
 


 


 


   •  Use the network for any commercial purpose or financial gain.   
 


 


 


   •  Use the network for any advertisement or solicitation without approval from the Superintendent.   
 


 


 


   •  Access, attempt to access, modify, or delete any record or file without permission or authorization.   
 


 


 


 


 
 
•  Make any attempt to harm or destroy the data of any other user or any system on the network, including 
creating or sending computer viruses, Trojan horses, or similar computer code.  
 
 


 


 


 


 
 
•  Use electronic mail to send unsolicited, bulk, chain, harassing, anonymous, or other messages which are 
commonly considered an annoyance to recipients or degrade system performance.  
 
 


 


 


 


 
 
•  Use vulgarity, obscenity, or swearing in messages or electronic postings, or send e-mail/message “flames” 
or other attacks.  
 
 


 


 


 


 
 
•  Attempt to access material or sites which are blocked by the District, or attempt to use the network while 
access privileges are suspended.  
 
 


 


 


 


 
 
•  Request of students, staff, or potential hires access to their non-district personal accounts created in the 
public domain.  


 


  







4510-F-2  Computer Network    
 


 


 
  STAFF REQUEST FOR COMPUTER NETWORK ACCESS    


 


 


 


 


 


The District provides access to our computer network to students and staff so as to promote and enhance the 
learning of our students through communication, innovation, and sharing of resources. Access to the network is 
a privilege, not a right, and the District may restrict, suspend, or terminate any staff or student user’s account 
with or without cause at any time. In requesting an account for access to the network, the user agrees to the 
following terms and conditions. Failure to abide by these terms and conditions, or any of the District's rules and 
regulations for computer network use, may result in the loss of privileges, disciplinary action, and/or legal 
action. 


 


  
 


 


 


 
 
1.  Use of the network must be for the purpose of education and research consistent with the goals of the 
District.  
 
 


 


 


 


 
 
2. All use of the network must be in accord with the District's rules on acceptable use of network resources, 
as updated from time to time by the District.  
 
 


 


 


 


 


 


3. The District makes no warranties of any kind, whether expressed or implied, for the service it is 
providing. The District will not be responsible for any damages the user suffers, including but not limited to 
the loss of data, delays, non-deliveries, or service interruptions caused by its negligence or the users’ errors 
or omissions. 


 


 
 


 


 


 


 


 


4. The network provides access to third-party data and information over which the District has no control. 
Though the District may make efforts to block inappropriate material, users may be exposed to defamatory, 
inaccurate, or otherwise offensive material. Use of the network or any information obtained via the network 
is at the user’s own risk. The District specifically denies any responsibility for the accuracy or content of 
information obtained through its services. 


 


 
 


 


 


 


 


 


5. The user is solely responsible for all charges and fees, including outside telephone, printing, and 
merchandise purchases made through the network. The District is not a party to such transactions and shall 
not be liable for any costs or damages, whether direct or indirect, arising out of network transactions by the 
user. 


 


 
 


 


 


 


 


 


6. The user agrees to indemnify the District for any losses, costs, or damages, including reasonable 
attorney’s fees, incurred by the District relating to or arising out of any breach of the terms of this request 
for network access.  


 
 


 


 


 


 


 


7. The user acknowledges that the District's computer network belongs solely to the District and that any 
files, records, electronic mail or other communication may be examined, edited, or deleted by the District at 
any time, in accord with District policy or regulations. In general, electronic mail in District accounts will 
not be inspected without the consent of the sender or a recipient, except as necessary to investigate a 
complaint. 


 


 
 


 


 


 


 
 
8.  The user is responsible for regular and prompt payment of any fees charged by the District for network 
use.  
 
 


 


 


 


 


 


I understand and agree to abide by the terms of this request for network access, and the District rules for 
acceptable use of network resources. I further understand that should I commit any violation, my access 
privileges may be revoked, and school disciplinary and/or appropriate legal action may be taken. In 
consideration for using the District's network connection and having access to public networks, I hereby release 
the school District and its Board members, employees, and agents from any claims and damages arising from 
my use, or inability to use, the network. 


 


  
 


 


 
  ______________________________________ ______________________    
 


 


 
  Signature                                                               Date     
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  BOARD MEMBER REQUEST FOR COMPUTER NETWORK ACCESS    


 


 


 


 


 


The District provides access to our computer network to members of the Board of Education so as to promote 
and enhance the work of the Board as a public body through communication, innovation, and sharing of 
resources. Access to the network is a privilege, not a right, and the Board, by majority vote, may restrict, 
suspend, or terminate any Board member user’s account for proven violations of Board policy or these rules. In 
requesting an account for access to the network, the Board member agrees to the following terms and 
conditions. 


 


  
 


 


 


 
 
1.  Use of the network must be for the purpose of legitimate Board business consistent with the goals of the 
District and the laws of the State of Michigan.  
 
 


 


 


 


 
 
2. All use of the network must be in accord with the District's rules on acceptable use of network resources, 
as updated from time to time by the District.  
 
 


 


 


 


 


 


3. The District makes no warranties of any kind, whether expressed or implied, for the service it is 
providing. The District will not be responsible for any damages the user suffers, including but not limited to 
the loss of data, delays, non-deliveries, or service interruptions caused by its negligence or the users’ errors 
or omissions. 


 


 
 


 


 


 


 


 


4. The network provides access to third-party data and information over which the District has no control. 
Though the District may make efforts to block inappropriate material, users may be exposed to defamatory, 
inaccurate, or otherwise offensive material. Use of the network or any information obtained via the network 
is at the user’s own risk. The District specifically denies any responsibility for the accuracy or content of 
information obtained through its services. 


 


 
 


 


 


 


 


 


5. The user is solely responsible for all charges and fees, including outside telephone, printing, and 
merchandise purchases made through the network. The District is not a party to such transactions and shall 
not be liable for any costs or damages, whether direct or indirect, arising out of network transactions by the 
user. 


 


 
 


 


 


 


 


 


6. The user agrees to indemnify the District for any losses, costs, or damages, including reasonable 
attorney’s fees, incurred by the District relating to or arising out of any breach of the terms of this request 
for network access.  


 
 


 


 


 


 


 


7.  The user acknowledges that the District's computer network belongs solely to the District and that any 
files, records, electronic mail or other communication may be examined, edited, or deleted by the District at 
any time, in accord with District policy or regulations. In general, electronic mail in District accounts will 
not be inspected without the consent of the sender or a recipient, except as necessary to investigate a 
complaint. 


 


 
 


 


 


 


 
 
8. The user acknowledges and understands that correspondence sent or received over the District's network 
may be subject to retrieval under the State of Michigan Freedom of Information Act, MCL 15.231 - 246.  
 
 


  


 


 


 


 


 


I, as a member of the Board of Education, understand and agree to abide by the terms of this request for 
network access, and the District rules for acceptable use of network resources. I further understand that should I 
commit any violation, my access privileges may be revoked by majority vote of the Board. In consideration for 
using the District's network connection and having access to public networks, I hereby release the school 
District and its Board members, employees, and agents from any claims and damages arising from my use, or 
inability to use, the network. 


 


  
 


 


 
  ______________________________________ ______________________    
 


 


 
  Signature                                                                Date     







7170 Federal Program Administration  7170 


Federally funded programs are a vital and necessary adjunct to the educational program 


of the District's schools. 


Title I Programs 


The Board shall ensure that the District's Title I programs operate in accordance with 


federal laws and conditions. The Superintendent and/or designee is responsible for administering 


the District's Title I programs; assessing the educational needs of all students, particularly the 


needs of educationally at-risk children, developing appropriate communication channels between 


all parties, developing in-service training for parent(s)/guardian(s) and staff, and developing 


appropriate evaluation procedures. The requirements of the No Child Left Behind Act shall be 


followed, and rules and regulations promulgated to ensure that the District is in compliance. 


 
Approved: June 9, 2003 
LEGAL REF:  20 USCA 6316, 20 USCA 6318 (No Child Left Behind Act) 


 


 


  







7170-R     Federal Program Administration       7170-R 


In order to fully meet the federal guidelines established for Title I programs, the 


administration shall: Provide timely notification to parent(s)/guardian(s) about their child's Title I 


selection, instructional objectives, progress reports,  achievement levels on state academic 


assessments as soon as possible after the test assessment is taken, and parent(s)/guardian(s) 


recommendations; establish dates and sites for parent(s)/ guardian(s)-teacher conferences; help 


promote parent(s)/guardian(s) participation in school activities; consult with 


parent(s)/guardian(s) about how the District can work with parent(s)/guardian(s) to achieve Title 


I program objectives; and solicit parent(s)/guardian(s) suggestions in the planning, development, 


and operation of the program. 


 


 







7175 Parent(s)/Guardian(s) Involvement Policy - Title I Programs  7175 


 The Board recognizes that a child’s education is a responsibility shared by the school and 


family.  Although parent(s)/guardian(s) are diverse in culture, language, and needs, they share 


the school’s commitment to the educational success of their children.  Collaboration between 


schools and parent(s)/guardian(s) is essential to support student learning. 


 Accordingly, the Board directs, by the adoption of this policy, that the administration 


shall design a plan that will encourage parent(s)/guardian(s) participation that may include, but 


not be limited to: 


•   The development and review of instructional materials; 


•   Inputs on the ways that the District may better provide parent(s)/guardian(s) with 


information concerning current laws, regulations, and instructional programs; 


•  District opportunities for parent(s)/guardian(s) to become more involved in their 


child’s educational programs. 


 Pursuant to state law, the Superintendent and/or designee shall provide a copy of the 


District’s Parental Involvement plan to all parent(s)/guardian(s).1 


 In accordance with the requirement of the No Child Left Behind Act, the East Grand 


Rapids Board of Education encourages parent(s)/guardian(s) participation in Title I 


programs.  Parent(s)/Guardian(s) must be offered substantial and meaningful opportunities to 


participate in the education of their children.   


 The Board directs that the following actions be implemented to insure compliance with 


federal law: 


 


 
                                                           
1 MCL 380.1294 (1) No later than January 1, 2005, the board of a school district or intermediate school district, or 
the board of directors of a public school academy shall adopt and implement a parent involvement plan designed to 
encourage parental participation.  (2)  The board or board of directors shall provide a copy of the parent involvement 
plan to the parent or legal guardian of each pupil.  The board of directors may provide the copy of the policy by 
including the policy in its student handbook or a similar publication that is distributed to all pupils and parents.  (3)  
The board or board of directors shall provide a copy of the parent involvement plan to the department upon request 
by the department. 







7175 Parent(s)/Guardian(s) Involvement Policy - Title I Programs  7175-2 


•   The involvement of parent(s)/guardian(s) in the planning, implementation and 


evaluation, and improvement of Title I programs/services through participation on 


building School Improvement Teams;parent information sessions.  


•   Invitations to parent(s)/guardian(s) to attend at least an annual meeting, with 


additional meeting opportunities being available as needed, designed to provide Title 


I information and program services, and to solicit parent(s)/ guardian(s) suggestions 


on program development, planning, evaluation and operation; 


•   Assistance to parent(s)/guardian(s) in understanding Title I, including the providing 


of information in a language understandable to the parent(s)/ guardian(s) if 


practicable;  


•   Parent(s)/Guardian(s) notification of Title I student selection and criteria for 


selection; 


•   Information regarding child's achievement and progress; 


•   A provision for input by Title I staff at regularly scheduled parent(s)/guardian(s)-


teacher conferences and any additional communication as requested by the Title I 


staff or parent(s)/guardian(s); 


•   Opportunities to enhance parent(s)/guardian(s) capacity to work with children in the 


home on school learning; 


•   Professional development opportunities for teachers and staff to enhance their 


understanding of effective parent(s)/guardian(s) involvement strategies; 


•   Ongoing communication between school and parent(s)/guardian(s). 
  







Written Plans/Policies    


 


 


 


 


 


The East Grand Rapids Public School District, as a recipient of Title I funds, hereby adopts the 
following policy statement regarding the development of a District-wide plan for 
parent(s)/guardian(s) involvement in the development of a Title I plan, and directs the 
administration to: 


 


  
 


 


   •  Involve parent(s)/guardian(s) in the development of the plan;   
 


 


 


 


 
 
•  Develop a plan that provides for the involvement of parent(s)/guardian(s) in the Title I 
activities of the school;  
 
 


 


 


 


 


 


•  Provide the necessary technical, research, staff and administrative support to schools in 
the planning and implementing of effective parent(s)/guardian(s) involvement activities to 
improve student academic achievement and school performance;  


 
 


 


 


 


 
 
•  To integrate and coordinate the plans/policies for parent(s)/guardian(s) involvement in 
Title I programs with parent(s)/guardian(s) involvement in other programs;  
 
 


 


 


 


 
 
•  To review and evaluate the District’s plan annually and to share the results of that review 
and evaluation with the Board;  
 
 


 


 


 


 


 


•  To assure that the policy/plan contains a compact that outlines how 
parent(s)/guardian(s), the school staff and students will share the responsibility of 
improved student achievement; and  


 
 


 


 


 


 
 
•  To distribute the District plan to parent(s)/guardian(s) of participating children and to the 
local community through the Annual Education Report.  
 
 


 


 
   Limited English Proficiency (LEP) Parent(s)/Guardian(s) Involvement    


 


 


 


 


 


In accordance with federal law, parent(s)/guardian(s) of LEP students will be provided notice 
regarding their child’s placement in and information about the District’s LEP 
program.  Parent(s)/Guardian(s) will be notified about their rights regarding program content and 
participation including the right to choose among programs if alternatives are available.  The 
notice must also include an explanation of the value of the program in terms of academic 
development, mastery of English, and the achievement of promotion and graduation 
standards.  The notice will also include an explanation of the right to remove the child from an 
LEP program and to place the child in the regular program.  The notice must be in a format that 
families can comprehend and, if possible, in a language that is understood by the family. 


 


  
 


 


   Approved:  June 9, 2003   
 


 


 


   LEGAL REF:  20 USCA§6318 (No Child Left Behind Act)   
 


 


 
Approved:   January 24, 2005 
 


 


 







7630  Graduation Requirements (Cf. 7110)  
Graduation from the East Grand Rapids Schools implies that students have satisfactorily completed an approved course of 
study and that they have satisfactorily passed any examinations and/or other requirements established by the school 
District and the State of Michigan. 
 
Twenty-three credits, with specific departmental requirements, are needed to receive a diploma from East Grand Rapids 
High School. Students lacking not more than one credit at graduation time will be permitted to participate in 
commencement exercises, provided they are enrolled in summer school or an approved plan to receive the necessary 
credit.  The diploma will be withheld until all graduation requirements have been fulfilled. 
 
The faculty and administration will establish the detailed requirements to agree with the goals for our schools as adopted 
by the Board of Education.  It is expected that insofar as possible the faculty will apply measures of achievement to provide 
evidence that students have progressed far enough toward school goals to warrant his/her graduation.  Credit for a course 
is earned when a student demonstrates proficiency on all of the curriculum expectations for each course.  Proficiency is 
achieved when a student earns a passing grade for the course. 
 
The staff will arrange for appropriate awards, recognition programs, and graduation exercises to be scheduled each spring.  
There will be no graduation exercises for elementary and middle school students. 
 
The graduation requirements shall be as follows: 
 


COURSES CLASS OF 2016 AND BEYOND 
English 4 credits 
Math 4 credits 


(Including algebra, geometry, advanced algebra, and completion of a math or 
math-related course in the final year of high school) 


Science 3 credits 
(Including biology, chemistry or physics or anatomy, and a third science credit) 


Social Studies 3 credits 
(Including World History, U.S. History, Economics, and Government) 


World Languages 2 credits (of the same language) 
Health ½ credit 
Physical Education  ½ credit 
Visual, Performing, and Applied Arts 1 credit 
Electives 5 credits 
Total Credits 23 credits 
 
The parent, legal guardian of the pupil, emancipated pupil, pupil of majority age, or school personnel  may request a 
Personal Curriculum that modifies  the Michigan Merit Curriculum (MMC) requirements under subsection (1) or section 
1278a(1)(a) of the Revised School Code.  
 
Students with an Individualized Education Plan (IEP) may request a Personal Curriculum to modify the level at which the 
student is deemed proficient on the curriculum expectations.  The proficiency level modification shall not exceed 10 
percent.  East Grand Rapids Public Schools requires all students to demonstrate proficiency on 100 percent of the district's 
established curriculum expectations. 
 
Students may be able to earn credits toward the 2.0 credit requirement for world language through the East Grand Rapids 
Public Schools K-8 Spanish Program. 
 
Some course credits may be earned through a formal career and technical education program or curriculum. 
 
The State of Michigan requirement for an online experience will be satisfied by our integrated technology curriculum. 
 







The High School Guidance Department will provide information and counseling for all students to enable them to develop a 
schedule of courses that will meet requirements for colleges, or a post-high school program selected by the student and 
his/her parents. 
 
   
Approved:  March 19, 2009  
   
Revised:  March 14, 2011  
   
Revised:  May 21, 2012 
 
 
  
LEGAL REF:  MCL 380.1282; 380.1278a(1)(a); 380.1278b 
 
 







7642  Alternative Credit Options  
In addition to regular classroom-based instruction, students may earn credit through the following means. 
  
Online Courses  
Students in grades 65 to 12, with the consent of their parent or legal guardian, may enroll in up to two online courses, as 
defined by the State of Michigan in section 21f of the State School Aid Act (MCL 388.1621f), per academic term.  The district 
may deny a student's request to enroll in an online course for five approved reasons, including:  1) the student has previously 
gained the credits provided from the completion of the online course; 2) the online course is not capable of generating 
academic credit; 3) the online course is inconsistent with the remaining graduation requirements or career interests of the 
student; 4) the student does not possess the prerequisite knowledge and skills to be successful in the online course or has 
demonstrated failure in previous online coursework in the same subject;  and 5) the online course is of insufficient quality or 
rigor; 6) the cost of the online course exceeds the amount allocated to a course under Section 21f unless the pupil’s parent or 
legal guardian agrees to pay the cost that exceeds that amount; and 7) The online course enrollment request does not occur 
within the same timelines established by the district for enrollment and schedule changes for regular courses.. 
 
A student and his/her parents/guardians may appeal a denial by submitting a letter to the superintendent of the Kent 
Intermediate School District.  The letter of appeal shall include the reason provided by the district for not enrolling the pupil 
and the reason why the pupil is claiming that the enrollment should be approved.  A response to the appeal must be issued 
within five (5) days after it is received. 
 
Students who choose to take online courses for advancement may earn up to eight (8) credits, equivalent to sixteen (16) 
semester courses, to be applied toward graduation requirements by completing online courses offered only through approved 
agencies.  Online coursework taken for credit recovery is not subject to the eight (8) credit maximum. 
 
The Principal/Designee must approve exceptions to the two online courses per semester limit.  
 
If a student is permitted to take more than two online courses per semester he/she will be prohibited from participating in East 
Grand Rapids High School athletics and/or co-curricular activities.  Full time students taking such courses must be enrolled in 
the District and take the courses during the regular school day. 
 
The school must receive an official record of the final grade before credit toward graduation will be recognized. 
 
The District is required to use their foundation allowance or per pupil funds calculated in the State School Aid Act to pay for the 
expenses associated with the online course(s) for students enrolled full-time with no more than six (6) classes per semester. 
The online class shall be counted as one of the six (6) classes in which a full-time student must enroll. The district will pay no 
more than 1/12th of the district's foundation allowance or per pupil payment as calculated in the State School Aid Act for a 
semester course.  Any cost above this amount will be borne by the family/student. 
 
Online courses taken outside of the regular school day or school year, or as a 7th class must be approved for credit by the 
Principal/designee. The cost of such courses will be borne by the family/student unless approved in advance by the High School 
Principal. 
 
Through its policies and/or supervision, the District shall be responsible for providing appropriate supervision and monitoring 
of students taking online courses. 
   
Approved:  June 11, 2007  
Revised:  November 22, 2010  
Revised:  December 2, 2013   
Revised:  January 12, 2015  
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8041 - TUITION ENROLLMENT PROGRAM (TEP) 


A non-resident of EGRPS, Kent County student may enroll in the District on 
a tuition basis, conditioned upon the District’s receipt and review of 
information establishing compliance with the enrollment requirements of the 
East Grand Rapids Public Schools and Michigan Revised School Code, the 
Michigan State School Aid Act, and this policy. 


Tuition rates shall be approved annually by the Board of Education and 
shall be based on the District’s per capita operating cost for students at the 
high school level. 


When there are more applicants than available enrollment spaces, a 
selection process shall be implemented by the Superintendent or designee 
that provides an equal opportunity for selection to each individual student 
applicant. 


An annual renewal of tuition enrollment students shall be required. A 
student who is enrolled in and attending school in the District under this 
policy shall generally be permitted to continue to enroll in the District until 
the student graduates from high school. Continued enrollment may be 
refused based upon the student’s disciplinary history, lack of academic 
progress or where there is a change in the circumstances under which the 
student was initially enrolled. 


The Superintendent or designee shall establish administrative guidelines 
and operational procedures to implement this policy. 
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8315  Honesty  
Malpractice, including but not limited to, cCheating, plagiarism, collusion, duplication of work, falsification, fabrication, or 
extortion, of any kind will not be permitted.  Definitions: 
  
a.  Cheating - Includes the actual giving or receiving of any unauthorized aid or assistance or the actual giving or receiving of 
unfair advantage of any form of academic work. The use or attempted use of an unauthorized assistance during an 
assessment, with an assignment, or on a project.  
   
b. Plagiarism - Includes the copying of the language, structure, idea and/or thought of another and representing it as one’s 
own original work.   The representation of the ideas or work of another person as the student’s own . 
 
c.  Collusion – The supporting of malpractice by another student, as in allowing one’s work to be copied, used, or submitted 
by another students 
 
c.  Duplication of Work – The use of the same work for more than one course, assignment, or assessment without clear 
permission from the teacher.  
   
dc. Falsification/Fabrication - Includes the verbal or written statement of any untruth.  The creation of false data or 
citations.  
   
ed. Extortion - Willful use of any physical or verbal threats or physical abuse intended to result in an involuntary transfer of 
money or property to another student.   
  
Attempts toward completion of any act described above constitute a violation and may be punishable to the same extent as 
if the attempted act had been completed. 
 
Infractions of this rule will result in punishments ranging from failure of the test or assignment to possible suspension from 
school and/or co-curricular activities. 
 
Those who violate Board policy and/or school rules will be subject to disciplinary action under the Procedures for Discipline 
as outlined in Board Policy #8383.  
 
Students at East Grand Rapids High School should be aware that the administration and faculty take a very strong stand 
against cheating as described above.   
 
Those who violate Board policy and/or school rules will be subject to disciplinary action under the Procedures for Discipline 
as outlined in Board Policy #8383 Procedures for Discipline. 
 
 
 
8315-R 
If it has been determined that student may be or is in violation of Board policy #8315 Honesty, the The following 
procedures and are consequences  will applythat students will face if they choose to cheat: 
 
   
•  The first time an individual is caught cheating he/she will receive a zero on the test or assignment, parents will be notified 
by the teacher, and a file for the student will be made in the Assistant Principal’s Office.  
   
•  On the second offense, the student will again receive a zero, parents will be notified, and the student will may be 
suspended from school and/or co-curricular activities.  In addition, colleges to which the student applies will be made 
aware of the academic misconduct.  
   
•  Subsequent violations will be disciplined progressively. 
 
Approved:  June 9, 2003 
 







Revised:  May 24, 2010 
 
 
Revised:  May 21, 2012 


 
 







 


 


  


8331   
Bullying    


 


 


 


 


 


It is the policy of the District to provide a safe educational environment for all 
students.  Bullying of a student at school is strictly prohibited.  This policy shall be interpreted 
and enforced to protect all students and to equally prohibit bullying without regard to its subject 
matter or motivating behavior.  


 


  
 


 


   A.  Prohibited Conduct   
 


 


 


 


 


 


1.  Bullying.  Bullying of a student at school is strictly prohibited.  For the purposes of this 
policy, “bullying” shall be defined as any written, verbal, or physical act, or any electronic 
communication, that is intended or that a reasonable person would know is likely to harm 
one or more students either directly or indirectly by doing any of the following: 


 


 
 


 


 


 


 
 
a.  Substantially interfering with educational opportunities, benefits, or programs of one 
or more students;  
 
 


 


 


 


 


 


b.  Adversely affecting a student’s ability to participate in or benefit from the District’s 
educational programs or activities by placing the student in reasonable fear or physical 
harm or by causing substantial emotional distress;  


 
 


 


 


 


 
 
c.  Having an actual and substantial detrimental effect on a student’s physical or mental 
health; or  
 
 


 


 


 


 
 
d.  Causing substantial disruption in, or substantial interference with, the orderly 
operation of the school.  
 
 


 


 


 


 


 


2.  Retaliation/False Accusation. Retaliation or false accusation against a target of 
bullying, anyone reporting bullying, a witness, or another person with reliable information 
about an act of bullying is strictly prohibited. 
  


 


 
 


 


 


   B.  Reporting an Incident   
 


 


 


 


 


 


     If a student, staff member, or other individual believes there has been an incident of 
bullying in violation of this policy, s/he shall promptly report such incident to the 
appropriate principal or designee, or the Responsible School Official(s), as defined below.   


 
 


 


 


 


 


 


     A report may be made in person, via telephone, or in writing (including electronic 
transmissions). Confidentiality will be assured for any individual who reports an act of 
bullying. If an incident of bullying is reported to a staff member who is not the appropriate 
principal or designee, or a Responsible School Official, the staff member shall promptly 
report the incident to one or more of the aforementioned individuals.  


A school employee, school volunteer, pupil, or parent or guardian who promptly reports 
in good faith an act of bullying to the appropriate school official designated in the school 
district’s or public school academy’s policy and who makes this report in compliance with 
the procedures set forth in the policy is immune from a cause of action for damages arising 
out of the reporting itself or any failure to remedy the reported incident. However, this 
immunity does not apply to a school official who is designated under subsection F, or who is 
responsible for remedying the bullying, when acting in that capacity. 


 


 


 
 


 


 


   C.  Investigation   
 


 


 


 


 
 
    All reported allegations of a policy violation or related complaint about bullying shall be 
promptly and thoroughly investigated by the building principal or designee.  A description of  


 







each reported incident, along with all investigation materials and conclusions reached by the 
principal or designee shall be documented and filed separately with similar materials in the 
District's central administrative office.   
 
 


  
 


 


   D.  Notice to Parent/Guardian   
 


 


 


 


 


 


     If the principal or designee determines that an incident of bullying has occurred, s/he shall 
promptly provide written notification of same to the parent/guardian of the victim of the 
bullying and the parent/guardian of the perpetrator of the bullying.   


 
 


 


 


 


 


 


    Students who engage in any act of bullying while at school, at any school function, in 
connection to or with any District sponsored activity or event, or while en route to or from 
school are subject to disciplinary action, up to and including suspension or expulsion. 
Students will be subject to one or more of the following disciplinary actions: 


 


 
 


 


 


   •  Removal from participation in extra-curricular activities   
 


 


 


   •  Conference with parent(s)/guardian(s)   
 


 


 


   •  Suspension for up to 10 days   
 


 


 


   •  Long term suspension for the remainder of the school term   
 


 


 


 


 
 
•  Long term suspension for the remainder of the school year i.e.:  Longer than one term or 
semester, but less than a full school year  
 
 


 


 


   •  Referral to an appropriate law enforcement agency   
 


 


 


   •  Permanent expulsion from the School District   
 


  
 


 


   E.  Annual Reports   
 


 


 


 


 


 


     At least annually, the building principal or designee, or the Responsible School Official 
shall report all verified incidents of bullying and the resulting consequences, including any 
disciplinary action or referrals, to the Board of Education.  The annual Board report may be 
given in writing, in person at a regular Board meeting, or as otherwise requested by the 
Board of Education.  


 


 
 


  
 


 


   F.  Responsible School Official   
 


 


 


 


 


 


     The Superintendent ("Responsible School Official") shall be responsible for ensuring the 
proper implementation of this policy throughout the District.  The foregoing appointment 
shall not reduce or eliminate the duties and responsibilities of a principal or designee as 
described in this policy. 


 


 
 


  
 


 


   G.  Publication of Policy   
 


 


 


 


 
 
     Notice of this policy will be annually discussed with students and incorporated into the 
teacher, student, and parent/guardian handbooks.   
 
 


  


 


 


 
  Definitions    


 


 


 


 


 


The following definitions are provided for guidance only. If a student or other individual 
believes there has been bullying, hazing, harassment or other aggressive behavior, regardless of 
whether it fits a particular definition, he/she should report it immediately and allow the 
administration to determine the appropriate course of action. 


 


   
  


 







 


“Aggressive behavior” is defined as inappropriate conduct that is repeated enough, or serious 
enough, to negatively impact a student's educational, physical, or emotional well-being. Such 
behavior includes, for example, bullying, hazing, stalking, intimidation, menacing, coercion, 
name-calling, taunting, making threats, and hitting/pushing/shoving. 


 


  


 


 


 


 


 


“At School” is defined as in a classroom, elsewhere on school premises, on a school bus or 
other school related vehicle, or at a school-sponsored activity or event whether or not it is held 
on school premises. It also includes conduct using a telecommunications access device or 
telecommunications service provider that occurs off school premises if either owned by or under 
the control of the District. 


 


  


 


 


 


 


 


“Bullying” is defined as any gesture or written, verbal, graphic, or physical act (including 
electronically transmitted acts, i.e. internet, telephone or cell phone, personal digital assistant 
(PDA), or wireless hand held device) that, without regard to its subject matter or motivating 
animus, is intended or that a reasonable person would know is likely to harm one (1) or more 
students either directly or indirectly by doing any of the following: 


 


  
 


 


 


 
 
1.   Substantially interfering with educational opportunities, benefits, or programs of one (1) 
or more students;  
 
 


 


 


 


 


 


2.  Adversely affecting the ability of a student to participate in or benefit from the school 
District's educational programs or activities by placing the student in reasonable fear of 
physical harm or by causing substantial emotional distress;  


 
 


 


 


 


 
 
3.   Having an actual and substantial detrimental effect on a student's physical or mental 
health; and/or  
 
 


 


 


 


 


 


4.   Causing substantial disruption in, or substantial interference with, the orderly operation 
of the school. 
 


 
 


 


 
 


  


 


 


 


 


 


“Cyberbullying” means any electronic communication that is intended or that a reasonable 
person would know is likely to harm 1 or more pupils either directly or indirectly by doing any 
of the following:  


1. Substantially interfering with educational opportunities, benefits, or programs of 1 or 
more pupils.  


2. Adversely affecting the ability of a pupil to participate in or benefit from the school 
district’s or public school’s educational programs or activities by placing the pupil in 
reasonable fear of physical harm or by causing substantial emotional distress. 


3. Having an actual and substantial detrimental effect on a pupil’s physical or mental 
health. 


4. Causing substantial disruption in, or substantial interference with, the orderly operation 
of the school. 


 


 







 


“Harassment” includes, but is not limited to, any act which subjects an individual or group to 
unwanted, abusive behavior of a nonverbal, verbal, written or physical nature, often on the basis 
of age, race, religion, color, national origin, marital status or disability, but may also include 
sexual orientation, physical characteristics (e.g., height, weight, complexion), cultural 
background, socioeconomic status, or geographic location (e.g., from rival school, different 
state, rural area, city, etc.). 
  


 


 


 


 


 


“Intimidation/Menacing” includes, but is not limited to, any threat or act intended to: place a 
person in fear of physical injury or offensive physical contact; to substantially damage or 
interfere with person's property; or to intentionally interfere with or block a person's movement 
without good reason. 


 


  
 


 


 
  “Staff” includes all school employees and Board members.    


 


 


 


 


 


“Third parties” include, but are not limited to, coaches, school volunteers, parents, school 
visitors, service contractors, vendors, or others engaged in District business, and others not 
directly subject to school control at inter-district or intra-district athletic competitions or other 
school events. 


“Telecommunications access device” and “telecommunications service provider” mean 
those terms as defined in section 219a of the Michigan penal code, 1931 PA 328, MCL 
750.219a. 


 


 


  


 


 


 


 
 
For further definition and instances that could possibly be construed as Harassment, see policy 
8330; Hazing, see Policy 8332.  
  
 


 


 
  Approved:   June 8, 2009    
   
 


 
  Revised:  June 6, 2012    


 


 


 


 
 
LEGAL REF:   MCL 380.1310B (Matt's Safe School Law, PA 241 of 2011); Model Anti-
Bullying Policy, Michigan State Board of Education  


 


  



http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-380-1310b&userid=





8335  Unlawful Substances and Other Criminal Acts   
   
All students are expected to abide by this conduct policy regarding use of unlawful 
substances, or those represented as such. All students are prohibited from the use, 
possession, purchase, sale or distribution of any form, or those represented as such, of 
tobacco, non-tobacco nicotine products, alcoholic beverages, inhalants, marijuana, illicit 
drugs, or  drug paraphernalia during the entire school year at any place, commencing with 
the beginning of the school year or the first co-curricular activity, whichever comes first 
and continuing through the end of the school year or the last scheduled co-curricular 
activity of the school year, whichever comes last. 
 
Those who violate Board policy and/or school rules will be subject to disciplinary action 
under the Procedures for Discipline as outlined in Board Policy #8383. 
  
Approved:  April 24, 2006   
LEGAL REF:  MLC 380.1208 
 







8335-R  Unlawful Substances and Other Criminal Acts  


If it has been determined that a student is using, possessing, purchasing, selling or distributing unlawful 
substances, or those represented as such, the Suspension Procedures (Policy 8390) shall be followed. In 
addition, the school will seek to recommend appropriate education or counseling programs.  Second 
and subsequent violations of Policy #8335 are disciplined progressively and according to the location 
and type of the most recent offense.  


Offenses involving illegal substances will be cumulative for two (2) years from the date of the offense.  


An offense occurring after the two-year window will be disciplined and reported as if the offense is a 


first offense; however, all violations of #8335 remain in the student’s file and on record.  The counselor, 


in collaboration with the student, will still be required to report to colleges second and subsequent 


offenses of #8335 (For more information regarding reporting of discipline infractions, see REPORT 


DISCIPLINE & COLLEGE APPLICATIONS VIOLATIONS TO POST-SECONDARY INSTITUTIONS on page 9 ofin 


the Student Handbook). 


THE FOLLOWING CONSEQUENCES APPLY TO ALL STUDENTS ON SCHOOL GROUNDS OR AT ANY SCHOOL 
ACTIVITY/EVENT: 


I.    PENALTIES FOR POSSESSION OR USE OF TOBACCO, OR THOSE REPRESENTED AS SUCH 


A. TOBACCO (POSSESSION): 


1.)  First Offense: 


The student will receive a verbal warning and the tobacco will be confiscated. 


2.)  Second and Repeated Offense: 


The student will receive a one (1) day suspension from school without credit*1 and tobacco will be 
confiscated. Additional offenses may be dealt with under the Persistent Disobedience Policy #8380.  


B. USE OF TOBACCO 


1.)  First Offense 


The student will receive a one (1) day suspension from school without credit*, plus a one (1) day 
suspension from any co-curricular or school-sponsored activity. Tobacco will be confiscated. 


2.)  Second Offense: 


The student will receive a three (3) day suspension from school without credit* and a one (1) week 
suspension from school-sponsored and co-curricular activities. The student may continue to attend 







practice during a co-curricular suspension at the completion of the school suspension.  Tobacco will be 
confiscated. 


3.)  Third Offense: 


The student will receive up to a ten (10) day suspension without credit* with a ten (10) day suspension 
from school-sponsored and co-curricular activities. Tobacco will be confiscated. 


II.     PENALITIES FOR POSSESSION/USE OF THE FOLLOWING ITEMS OR THOSE REPRESENTED AS SUCH; 
ALCOHOLIC BEVERAGES, INHALANTS, MARIJUANA, ILLICIT DRUGS, DRUG PARAPHERNALIA: 


 


   


A.  ALCOHOL (POSSESSION OR USE):   


1.)  First Offense: 


The student will receive a two (2) day suspension from school without credit*.  The student will receive 
a fourteen (14) day suspension from co-curricular and school-sponsored activities.  The student may 
continue to attend practice during a co-curricular suspension at the completion of the school 
suspension. 


The student must participate in an approved substance abuse/decision making education program or 
present proof of enrollment in the program in order for the student to regain co-curricular and school-
sponsored activities privileges after the fourteen (14) day suspension. 


2.)  Second Offense: 


The student will receive a four (4) day suspension from school without credit*.  The student will receive 
a twenty-eight (28) day suspension from co-curricular and school-sponsored activities.  The student may 
continue to attend practice during a co-curricular suspension at the completion of the school 
suspension.  


3.)  Third Offense: 


The student will receive a ten (10) day suspension from school without credit* and/or recommendation 
for permanent expulsion from East Grand Rapids Public Schools. 


The student will be prohibited in from co-curricular and school activities for not less than twenty-eight 
(28) days.  The student may continue to attend practice during a co-curricular suspension at the 
completion of the school suspension.  After this time, the student may appeal to the principal for 
reinstatement to co-curricular and school-sponsored activities.  This could include additional substance 
abuse educational programs or counseling, community service, and/or recommendations from coaches; 
teachers and community representatives that indicate the student should be reinstated. 







B.  PENALTIES FOR POSSESSION/USE OF THE FOLLOWING ITEMS OR THOSE REPRESENTED AS SUCH: 
INHALANTS, MARIJUANA, ILLICIT DRUGS, DRUG PARAPHERNALIA: 


1.)  First Offense: 


The student will receive a five two to ten (52-10) day suspension from school without credit* and/or a 
recommendation of up to and including permanent expulsion from East Grand Rapids Public Schools. 


 


   


The student will be prohibited from co-curricular and school-sponsored activities for fourteen to twenty-
eight (14-28) days.  The student may continue to attend practice during a co-curricular suspension at the 
completion of the school-suspension.   


The student must participate in an approved substance abuse/decision making education program or 
present proof of enrollment in the program in order for the student to regain co-curricular and school-
sponsored activities privileges after the fourteen to twenty-eight (14-28) day suspension. 


2.)  Second Offense: 


The student will receive a ten (10) day suspension from school without credit* and/or a 
recommendation of up to and including permanent expulsion from East Grand Rapids Public Schools.  
The student will be prohibited from co-curricular and school-sponsored activities for up to ninety (90) 
days.  The student may continue to attend practice during a co-curricular suspension at the completion 
of the school suspension. 


The student must participate in an approved substance abuse/decision making education program or 
present proof of enrollment in the program in order for the student to regain co-curricular and school-
sponsored activities/privileges after the co-curricular suspension.  


3.)  Third Offense: 


The student will receive a ten (10) day suspension from school without credit* with a recommendation 
for permanent expulsion from East Grand Rapids Public Schools. 


The student will be prohibited from co-curricular and school-sponsored activities for one (1) calendar 
year.  


III.    PENALTIES FOR SALE OR INTENT TO SELL/DISTRIBUTE/PURCHASE OF THE FOLLOWING ITEMS OR 
THOSE REPRESENTED AS SUCH; ALCOHOL, INHALANTS, MARIJUANA, ILLICIT DRUGS, DRUG 
PARAPHERNALIA:  


1.)  First Offense: 







The student will receive a minimum of a ten (10) day suspension from school without credit* and/or a 
recommendation of up to and including permanent expulsion from East Grand Rapids Public Schools.  
The student will be prohibited from co-curricular and school-sponsored activities for fourteen to twenty-
eight (14-28) days or for the duration of the suspension/expulsion.  The student must participate in an 
approved substance abuse/decision making education program or present proof of enrollment in the 
program in order for the student to regain co-curricular and school-sponsored activities privileges after 
the fourteen to twenty-eight (14-28) day suspension.  


 


   


2.)  Second Offense: 


The student will receive a minimum of a ten (10) day suspension from school without credit* with a 
recommendation for permanent expulsion from East Grand Rapids Public Schools.  The student will be 
prohibited from co-curricular and school-sponsored activities during the duration of the suspension. 


    THE FOLLOWING CONSEQUENCES APPLY TO ALL STUDENTS OFF CAMPUS ANYWHERE, ANYTIME 


I.      PENALTIES FOR POSSESSION/USE OF THE FOLLOWING ITEMS OR THOSE REPRESENTED AS SUCH; 
ALCOHOLIC BEVERAGES, INHALANTS, MARIJUANA, ILLICIT DRUGS, DRUG PARAPHERNALIA: 


A. ALCOHOL (POSSESSION OR USE): 


1.)  First Offense: 


The student will receive a fourteen (14) day suspension from co-curricular and school-sponsored 
activities.  The student may continue to attend practices. 


The student must participate in an approved substance abuse/decision making education program or 
present proof of enrollment in the program in order for the student to regain co-curricular and school 
sponsored activities privileges after the fourteen (14) day suspension. 


2.)  Second Offense: 


     The student will receive a twenty-eight (28) day suspension from co-curricular and school sponsored 
activities.  The student may continue to attend practices. 


     The student must participate in an approved substance abuse/decision making education program or 
present proof of enrollment in the program in order for the student to regain co-curricular activities 
privileges after the twenty-eight (28) day suspension. 


3.)  Third Offense: 


     The student will be prohibited in co-curricular and school sponsored activities for not less than 
twenty-eight (28) days.  After this time, the student may appeal to the principal for reinstatement to co-







curricular and school sponsored activities.  This could include additional substance abuse educational 
programs or counseling, community service, and/or recommendations from coaches, teachers, and 
community representatives that indicate the student should be retained.  


B.   PENALTIES FOR POSSESSION/USE OF THE FOLLOWING ITEMS OR THOSE REPRESENTED AS SUCH; 
INHALANTS, MARIJUANA, ILLICIT DRUGS, DRUG PARAPHERNALIA: 


1.)  First Offense: 


The student will be prohibited from co-curricular and school-sponsored activities for fourteen to twenty-
eight (14-28) days.  The student must participate in an approved substance abuse/decision making 
education program or present proof or enrollment in the program in order for the student to regain co-
curricular and school-sponsored activities privileges after the fourteen to twenty-eight (14-28) day 
suspension.   


2.)  Second Offense:  


The student will be prohibited from co-curricular and school-sponsored activities for up to ninety (90) 
days.  The student must participate in an approved substance abuse/decision making education 
program or present proof of enrollment in the program in order for the student to regain co-curricular 
and school-sponsored activities privileges after the ninety (90) day suspension.   


3.)  Third Offense:  


The student will be prohibited from co-curricular and school-sponsored activities for one (1) calendar 
year.  After this time the student may appeal to the principal for reinstatement to co-curricular and 
school sponsored activities. This could include additional substance abuse educational programs or 
counseling, community service, and/or recommendations from coaches, teachers, and community 
representatives that include the student should be reinstated.   


II.     PENALTIES FOR ANY SALE OR INTENT TO SELL/DISTRIBUTE/PURCHASE OF THE FOLLOWING ITEMS 
OR THOSE REPRESENTED AS SUCH: ANY FORM OF ALCOHOL, INHALANTS, MARIJUANA, ILLICIT DRUGS, 
DRUG PARAPHERNALIA:   


1.)  First Offense:  


     The student will receive a minimum of a ten (10) day suspension from school without credit* and/or 
recommendation of up to and including permanent expulsion from East Grand Rapids Public Schools.  
The student will be prohibited from co-curricular and school-sponsored activities for fourteen to twenty-
eight (14-28) days or for the duration of the suspension/expulsion.  


2.)  Second Offense: 


     The student will be suspended for a minimum of ten (10) days from school without credit* with a 
recommendation for permanent expulsion from East Grand Rapids Public Schools.  The student will be 







prohibited from co-curricular and school-sponsored activities during the duration of the suspension 
expulsion. 


The school year commences with the first day of school or the first scheduled co-curricular activity, 
whichever comes first, and continues through the last day of school or the last school co-curricular 
activity, whichever is later. Penalties apply to all students at any place and at any time commencing with 
the beginning of the school year or the first co-curricular activity, whichever comes first and continuing 
through the last scheduled co-curricular activity of the school year. 


______________________________________________   


* see Policy #8392 - Suspension Procedures  
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SUPERINTENDENT GOALS  


Sara Magaña Shubel, Ph.D.    2014-2015 
Superintendent 
 
The East Grand Rapids Public Schools vision, mission and district, building and teacher goals have a singular 
and sustained focus – student learning. We are committed to ensuring that all students achieve at the high levels 
needed to prepare them to lead fulfilling and productive lives, to succeed in academic and employment settings, 
and to make a positive contribution to society. To accomplish the goal of providing a sound, high-quality 
education to every student, we must ensure that policies, programs, and systems of support are directed toward 
the common purpose of improving achievement for all students.   
 


As I prepare to set new goals for 2014-2015 I would encourage the board to be reflective and celebrate the great 
accomplishments that district staff and students achieved during the 2013-2014 school year. The academic, 
music and arts, and athletic successes of our students during the past school year were achieved through the 
support of staff and parents and continued our Tradition of Excellence, culminating with all EGRPS schools 
achieving Reward status and ranking at the top of the Top to Bottom list from the Michigan Department  
of Education.  
 


A continuing major focus for the upcoming school year will be to sustain our work on enhancing student 
achievement through the alignment of curriculum, instruction, and assessment, and the development of 
interventions to address learner needs. The following goals align with the priorities established in the East 
Grand Rapids Public Schools Strategic Plan. Updates for each goal will be shared with the Board of Education 
throughout the school year, with detailed updates provided during the mid-year and end of the year  
evaluation sessions. 
 


As I reflect on the work accomplished during the 2013-2014 school year and prepare for the 2014-2015 school 
year, it is clear that there has been a high priority placed on teaching and learning by the teachers, 
administrators, and Board of Education at East Grand Rapids Public Schools. I am committed to continuing this 
focus on teaching and learning while enhancing my leadership skills in order to be an effective leader when 
working with the administrative and teaching staff.  
 


The annual goals are intended to establish a focus for the upcoming school year and serve as a guide as I reflect 
upon and improve on my effectiveness as the district leader; however, they are not intended to serve as a 
comprehensive listing of all the responsibilities that need to be accomplished by the superintendent in order to 
lead a highly effective and efficient school district from both an instructional and operational perspective. 


 


FINANCE & OPERATIONS 
 


Superintendent Goal 1 
Provide leadership for the development of a multi-year budget, budget process with strategic vision that 
maintains a targeted fund balance, and work on long-term fiscal stability.  


a. Ensure a successful implementation of the restructuring and reductions approved for the 2014-2015 
school year 


b. Establish a timeline and communication plan for the 2015-2016 budget development 
c. Prepare for potential program and services reductions and/or restructuring for the 2015-2016 school year 
d. Research opportunities to collaborate and reduce operational costs with other local districts, ISD, and the 


City of East Grand Rapids 
e. Continue to seek ways to offer a comprehensive co-curricular program that is fiscally responsible 
f. Continue to advocate on behalf of East Grand Rapids Public Schools and monitor new legislation that 


could have significant impacts on our state funding 
g. Review health programs and research ways to reduce district expenditures while maintaining health 


benefits for staff 
h. Prepare for contract negotiations working toward a multiple-year contract 
i. Establish bond project timelines 
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LEARNING, TEACHING, AND LEADING 
 


Superintendent Goal 2 
Provide leadership in the continued enhancement of our curriculum, instruction, and assessment so that we will 
provide all students with a challenging learning environment that meets their cognitive, social, physical, and 
emotional needs.  


a. Increase the availability and quality of technology resources for instructional and operational purposes 
b. Expand the staff’s capacity to assess, monitor, and report student growth in order to inform and promote 


academic success for every student through the development and expanded use of Assessment For 
Learning and Assessment Of Learning strategies  


c. Provide the technology tools and professional development opportunities necessary to support the 
development of staff for teaching in a 1:1 learning environment 


d. Analyze student achievement data and work with staff to develop systems and interventions focused on 
improving student achievement and closing the achievement gap 


e. Continue the alignment of our curriculum with the Common Core Standards  
f. Core content areas of Mathematics, English, Language Arts, Social Studies, Science, and World 


Languages will have current, flexible, and fluid curriculums 
g. Prepare staff for the transition from the MEAP/MME to the State of Michigan’s future testing structure  
h. Implementation Teams will continue the work in the core content areas, developing a system for 


monitoring and studying the data from multiple assessments.  
 


International Baccalaureate Program (IB)  
In addition to working on the curriculum, the District IB Team will accomplish the following, with the goal of 
receiving full program accreditation starting with the 2016-2017 school year. This process would include at a 
minimum the following: 


a. Establish monthly district IB meetings 
b. Send additional staff members to IB-sponsored professional development 
c. Research, Contact and visit IB World Schools offering the IB Diploma Program 
d. Develop an action plan to ensure success of communication among all stakeholders  


 


Special Education 
Conduct a review of the special education programs and services provided from early childhood through post-
secondary. While working with an outside consultant, this process would include the following: 


a. Interview parents and staff  
b. Create and administer a parent survey 
c. Review current EGRPS special education programs and services 
d. Explore post-secondary options for students to implement for the 2015-2016 school year   


 


STUDENT ACHIEVEMENT AND STUDENT GROWTH 
 


Superintendent Goal 3 
Increase student achievement and student growth at all levels including subgroups. This goal will be represented 
in core content areas in our district and building school improvement plans and teacher evaluation plans.  
 


Multiple measures of academic progress will be considered when measuring student achievement and student 
growth. We will be mindful of the development of the whole child and we must be willing to support this 
philosophy through implementing fiscally responsible systems and organizational structures that support  
student learning.   
 


The student growth measurements will be reflected in the following four data points: 
a. NWEA (MAP) scores in reading for students in grades 2-7 
b. Aspire (previously PLAN and Explore) 
c. ACT 
d. MEAP 
e. MME 







