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EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education
The James E. Morse Administration Center at W oodcliff, 2915 Hall Street SE East Grand Rapids, MI 49506
For Information: Phone 616-235-3535.

Monday, May 16, 2016
6:00 p.m.

AGENDA
1. Meeting Called to Order
2. Acknowledgment of Guests
3. Public Comments
4. Board Secretary’s Report: Communications to and from the Board – Beth Milanowski
5. High School Student Council President’s Report – Matthew Levitt

PRESENTATION / DISCUSSION
6.
7.
8.
9.

Recognition of Middle School Odyssey of the Mind State Championship – Dr. Shubel and Bill Behrendt
Recognition of We The People State Championship – Dr. Shubel and Jenny Fee
Proposed K-12 Music Renewal – Jeanne Glowicki, Kathy Larson, and Mark Wells (Enclosure #8)
2016-2017 Budget Recommendations – Kevin Philipps (Enclosure #9)

ACTION ITEMS – CONSENT AGENDA
Background:

In order to save time during the meeting, we are using a Consent Agenda. Items in the
Consent Agenda include those that are considered routine or have been previously discussed
by the Board of Education. Any Board Member may request to have any item removed for a
separate discussion and vote.

Recommendation: Motion to approve items in the Consent Agenda Numbers 10 through 15.

10. Approval of Minutes of SPECIAL Meeting of 3/24/2016 (Enclosure #10)
11. Approval of Minutes of SPECIAL Meeting of 4/19/2016 (Enclosure #11)
12. Approval of Payment of Bills – April 2016 (Enclosure #12)
13. Approval of Proposed IB Music (Enclosure #13)
14. Approval of Proposed STEM Robotics Elective (Enclosure #14)
15. Approval of High School Curriculum/IB Resources (Enclosure #15)

OTHER ACTION ITEMS
16. Approval of KISD Budget for 2016-2017 (Enclosure #16)
Background:

The State of Michigan requires that local school boards review their ISD’s proposed budget and
act in support or non-support of the budget. The Finance Committee has discussed the KISD
2016-2017 budget and recommends support.

Recommendation: Motion to support the KISD 2016-2017 budget as presented.
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17. Approval of Bids to Purchase Phones/Intercoms/Clocks from 2014 Bond Program–Kevin Philipps (Enclosure #17)
Background:

Administration has requested and received bids to replace our district phone system,
intercom/paging system, and clocks district wide as part of the 2014 Bond program. The district
technology staff has reviewed the bids for accuracy & completeness. After reviewing the bids,
administration recommends awarding the phone system bid to BSB Communication for
$204,320.08, Intercom/Paging bid to ICOMM USA for $78,491.00, and the clock bid to ICOMM
USA for $57,482.00. The total of the three recommended bids is $340,293.08, which is less
than the $350,000 budgeted for the projects. The Facilities Committee has reviewed the bids
and recommended acceptance as presented.

Recommendation: Motion to accept the three bids totaling $340,293.08 as recommended by the Facilities
Committee and Superintendent.

18. Approval of Confirming Resolution for the Refunding of 2007 and 2008 Bonds – Kevin Philipps (Enclosure #18)
Background:

In March, the Board of Education granted administration the authority to advance refund the
2007 and 2008 Athletic Facility Bonds. $6.4 million of the $8.5 million in bonds were refinanced
with “bank qualified” status. Total projected interest savings from the refunding total $1.25
million, and net present value interest savings are $835,973, or 11.925%. The savings are well
in excess of the minimum parameters required to complete the refunding. Administration, in
partnership with its financial advisor, Public Financial Management, recommend accepting the
interest rates offered and supporting the resolution to complete the refunding. The Finance
Committee has reviewed the refunding results and recommends support of the resolution.

Recommendation: Motion to approve the confirming resolution accepting the interest rates for the refunding of the
2007 & 2008 Athletic Facility bonds as recommended by the Finance Committee and
Superintendent.

19. Approval of the Superintendent’s Evaluation and Contract Extension
Background:

The Board conducted the annual evaluation of Dr. Shubel on April 19, 2016. They reviewed the
Superintendent’s goals and her performance. President Wolford will present a summary
evaluation for Board approval.

Recommendation: Motion to approve the Superintendent’s contract extension.

ADMINISTRATIVE REPORTS
20. Superintendent




Tenure Acknowledgment (Enclosure #20)
Baccalaureate – May 24 at 6:00 p.m., and Graduation – May 26 at 7:00 p.m.
Retirement Breakfast – June 2 at 8:00 a.m.

21. Assistant Supt. of Business
22. Assistant Supt. of Instruction
23. Board Member Reports
Communications Committee - Milanowski
Facilities Committee - Bernecker
Finance Committee – Bernecker
Joint Facilities Committee - Wolford
Legislative Liaison Committee - Welch
Personnel Committee - Wolford
Policy Review Committee – Wolford

Liaisons
EGR Schools Foundation - Milanowski
Community Action Council – Hessler
PTO Council – Wolford
Parks & Recreation – Hessler
Superintendent’s Advisory Council (SAC) – Coles
Leadership & Youth Development (LYD) – Milanowski
Parent Advocates for Special Education (PASE) – Bernecker

24. Adjournment
*
**

Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, MI 49506.
If you plan to attend and have a special need and require accommodation to attend this meeting, please contact
Dr. Sara Magaña Shubel, Superintendent, at 616-235-3535.
Superintendent’s Office – 5/13/2016
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K-12 Music Curriculum
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Why do we teach music? Not because we expect you to major in music. Not because we expect you to play and sing all your life.
Not so you can relax. But...so you will be human. So you will recognize beauty. So you will be sensitive. So you will have
something to cling to. So you will have more love, more compassion, more gentleness, more good; in short, more life.
Of what value will it be to make a prosperous living unless you know how to live? That is why we teach.
~ Unknown
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Vision
Our vision is to provide an exemplary music education for all music students so they will demonstrate a personal
artistic appreciation, technical expertise, and an ability to use these skills and understanding to impact the global community.

Mission
Educating and inspiring each student to navigate successfully in a global community
~ EGRPS Mission Statement

In East Grand Rapids Public Schools students will have the opportunity to...
 Pursue a personal music journey through an understanding of emotional and personal expressivity
 Participate in musical experiences through a progressive and aligned curriculum
 Develop a strong foundation of musical skills and a deep appreciation of a vast array of musical styles

and excellent performances.
 Maximize music aptitude and achievement.
 Discover how music contributes to the quality of the human experience
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Introduction
The 2014 Music Standards are all about Music Literacy. The standards emphasize conceptual understanding in areas that
reflect the actual processes in which musicians engage. The standards cultivate a student’s ability to carry out the three
artistic processes of:
 Performing
 Responding
 Connecting
These are the processes that musicians have followed for generations, even as they connect through music to their selves and
their societies. And isn’t competence in Performing, Responding, and Connecting what we really want for our students?
Students need to perform – as singers, as instrumentalists, and in their lives and careers.
Students need to respond to music, as well as their culture, their community, and their colleagues.
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East Grand Rapids Public Schools

Music Curriculum

ELEMENTARY LEVEL
Grades K-5

I would teach children music, physics, and philosophy,
but most importantly music
for the patterns in music and all the arts are the keys to learning.
~ Plato

4

Kindergarten
Content Standard
1. Sing, alone and with others, a
varied repertoire of music

Benchmarks

Suggested
Activities/Techniques

Assessments

 Demonstrate beat awareness

 Listening exercises

 Performance

 Demonstrate resting tone

 Echo-singing

 Verbal

 Demonstrate beginning pitch matching

 Pitch-matching

 Observation

 Demonstrate an awareness of upward and downward melodic
contour

 Solo/Group

 Project

 Experience rhythm and tonal patterns
 Experience the concept of the tonal center
 Be introduced to proper vocal production
 Experience vocal timbre (tone colors)

 Hand signals
 Movement
 Chanting
 Singing games
 Puppet play
 Visual props
 Speaking vs. singing voice

2. Perform on instruments, alone and
with others, a varied repertoire of
music

 Demonstrate beat awareness

 Song accompaniment

 Performance

 Demonstrate performance of locomotor/non-locomotor
movement to a pulse

 Sound stories

 Verbal

 Creative movement

 Observation

 Body percussion

 Project

 Demonstrate mirror movement
 Experience a variety of unpitched percussion and keyboard
instruments

 Play unpitched
percussion/mallet
instruments
 Simple chord bordun
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Kindergarten (continued)
Content Standard
3. Improvise melodies, variations,
and accompaniments

Benchmarks
 Use creative movement to accompany stories, rhymes, poetry,
and song using creative movement
 Create rhythmic patterns using unpitched instruments and
voice

4. Compose and arrange music
within specified guidelines

 Use unpitched and pitched percussion instruments to add tone
colors to song, chants, movement, and sound stories

Suggested
Activities/Techniques

Assessments

 Rhythm patterns

 Performance

 Vocal response

 Verbal

 Chanting

 Observation

 Creative movement

 Project

 Choose an instrument

 Performance

 Improvise movement to a
song

 Verbal

 Partner activities
 Body percussion

 Observation
 Project

 Singing games
5. Read and notate music

 Skill introduced beginning at grade 2.

6. Listen to, analyze, and describe
music

 Experience rest within rhythm patterns

 Songs with sound/silence

 Performance

 Experience major and minor songs

 Movement: space, weight,
time and flow activities

 Verbal

 Experience duple and triple metered chants

 Partner activities

 Experience the difference between the beat and rhythm of the
words

 Listening exercises

 Demonstrate sensitivity to differences in musical expression

 Songs/chants

 Experience AB form through verse/chorus songs

 Speaking vs singing voice

 Listen to and identify various unpitched percussion
instruments

 Use of a visual chart
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 Perform and identify
duple/triple meter

 Observation
 Project

Kindergarten (continued)
Content Standard
7. Evaluate music and music
performances

8. Understand relationships between
music, the other arts, and
disciplines outside the arts

Suggested
Activities/Techniques

Benchmarks
 Evaluate various recorded performances
 Recognizes differences from the beginning to the end of the
performance.

 Performances in class and
community
 Individual/group
discussions

Assessments
 Performance
 Verbal
 Observation
 Project

 Develop a repertoire of songs

 Singing games

 Performance

 Experience nursery rhymes

 Seasonal/folk songs

 Verbal

 Perform sound stories and sequences

 Songs from diverse
cultures

 Observation

 Develop a movement vocabulary

 Vocal
inflections/pronunciations

 Project

 Folk dances from various
cultures
9. Understand music in relation to
history and culture

 Develop a repertoire of folk songs, nursery rhymes, and songs
from a variety of cultures

 Historical features of
songs
 Nursery rhymes

 Performance
 Verbal

 Observation
 Composer study (See Page 25)  Project

If you can walk, you can dance. If you can talk, you can sing.
~ Zimbabwe Proverb
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First Grade
Content Standard
1. Sing, alone and with others, a
varied repertoire of music

Benchmarks

Suggested
Activities/Techniques

Assessments

 Demonstrate beat awareness

 Listening exercises

 Performance

 Demonstrate resting tone

 Echo-singing

 Verbal

 Demonstrate beginning pitch matching

 Pitch-matching

 Observation

 Demonstrate an awareness of upward and downward melodic
contour

 Solo/Group

 Project

 Demonstrate rhythm and tonal patterns
 Demonstrate the concept of the tonal center
 Experience proper vocal production
 Experience vocal timbre (tone colors)

 Hand signals
 Movement
 Chanting
 Singing games
 Puppet play
 Visual props
 Speaking/singing
 Visual melodic line

2. Perform on instruments, alone and
with others, a varied repertoire of
music

 Demonstrate performance of movement to a pulse

 Song accompaniment

 Performance

 Demonstrate mirror movement

 Sound stories

 Verbal

 Experience a variety of unpitched percussion and keyboard
instruments

 Creative movement

 Observation

 Body percussion

 Project

 Experience performing micro and macro beats of duple and
triple meters
 Experience upward and downward melodic contour

 Play unpitched
percussion/mallet
instruments

 Perform a rhyme and an accompanying ostinato in a chant

 Simple chord bordun

 Experience tonal patterns going up/down
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First Grade (continued)
Content Standard
3. Improvise melodies, variations,
and accompaniments

Benchmarks
 Use creative movement to accompany stories, rhymes, poetry,
and song using creative movement
 Create rhythmic patterns using unpitched instruments and
voice
 Improvise a simple melody/accompaniment for chants, songs,
and stories

4. Compose and arrange music
within specified guidelines

 Use unpitched and pitched percussion instruments to add tone
colors to song, chants, movement, and sound stories
 Create sound accompaniments for songs, chants, movement,
and stories

Suggested
Activities/Techniques

Assessments

 Rhythm patterns

 Performance

 Sound stories

 Verbal

 Vocal response

 Observation

 Creative movement to
music

 Project

 Chanting
 Choose an instrument

 Performance

 Improvise movement to a
song

 Verbal

 Partner activities

 Project

 Body percussion

 Observation

 Singing games
5. Read and notate music

 Skill introduced at grade 2.

6. Listen to, analyze, and describe
music

 Experience sound/silence patterns

 Songs with sound/silence

 Performance

 Experience major and minor songs

 Movement: space, weight,
time and flow activities

 Verbal

 Identification of
instruments

 Project

 Demonstrate and beginning to identify duple and triple
metered music
 Experience the difference between the beat and rhythm of the
words

 Partner activities

 Demonstrate sensitivity to differences in musical expression

 Listening exercises

 Experience different song forms through verse/chorus songs

 Speaking/singing

 Listen to and identify various unpitched and pitched
instruments

 Visual chart

 Recognize the tonal center in a song
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 Perform and identify
duple/triple meter

 Observation

First Grade (continued)
Content Standard
7. Evaluate music and music
performances

8. Understand relationships between
music, the other arts, and
disciplines outside the arts

Benchmarks
 Evaluate various recorded performances
 Recognizes differences from the beginning to the end of the
performance.

Assessments

 Performances in class and
in community

 Performance

 Individual/group
discussions

 Observation

 Verbal
 Project

 Develop a repertoire of songs

 Singing games

 Performance

 Experience nursery rhymes

 Folk dances from various
cultures

 Verbal

 Songs from diverse
cultures

 Project

 Perform sound stories and sequences
 Develop a movement vocabulary
 Experience folk dances and stories

9. Understand music in relation to
history and culture

Suggested
Activities/Techniques

 Develop a repertoire of songs/literature from diverse cultures

 Observation

 Sound stories and
sequences
 Songs/singing games

 Performance

 Songs from diverse
cultures

 Verbal

 Nursery rhymes

 Project

 Patriotic/seasonal/folk
songs

 Observation

 Composer study (See Page 25)
 Historical features of
songs

The voice is the first and most important instrument. Vocal activities in a musical environment enrich and support language development.
Singing also provides an opportunity for self-expression and helps to develop the sense of self.
~ Anonymous
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Second Grade
Content Standard
1. Sing, alone and with others, a
varied repertoire of music











2. Perform on instruments, alone and
with others, a varied repertoire of
music

 Demonstrate performance of beat to a song
 Demonstrate mirror movement

3. Improvise melodies, variations,
and accompaniments

Suggested
Activities/Techniques

Benchmarks
Demonstrate beat awareness
Demonstrate resting tone
Demonstrate rhythm patterns in duple and triple meters
Perform tonal center in major/minor tonality
Perform tonic and dominant patterns
Beginning to develop proper vocal tone production
Experience knowledge of tempo and dynamic changes
Experience rest within rhythm patterns
Perform two-part canons and rounds

 Demonstrate appropriate playing technique on pitched and
non-pitched instruments
 Perform micro and macro beats of duple and triple meters
 Perform music with an accompanying ostinato
 Experience tonal patterns
 Demonstrate knowledge of tempo and dynamic changes
 Use speech/body percussion patterns as an ostinato
 Experience a multi-part accompaniment
 Continue to create dramatization, sound accompaniments, and
movement improvisations for stories, rhymes and poetry.
 Improvise rhythmic patterns (duple/triple) using unpitched
instruments and voice.
 Improvise tonal patterns (tonic) using voice
 Improvise a simple melody/accompaniment for chants, songs
and stories.
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Assessments














Listening exercises
Echo-singing
Solo/Group
Hand signals
Movement
Chanting
Singing games
Puppet play
Visual props
Speaking/singing
Visual melodic line
Singing in rounds






Performance
Verbal
Observation
Project







Song accompaniment
Sound stories
Vocal response
Creative movement
Body percussion






Performance
Verbal
Observation
Project






Performance
Verbal
Observation
Project

 Play unpitched
percussion/mallet
instruments
 Simple chord bordun
 Rhythm patterns and
ostinato (Plural?)
 Sound stories
 Vocal response
 Creative movement to music
 Chanting (passing the
melody games)

Second Grade (continued)
Content Standard
4. Compose and arrange music
within specified guidelines

Benchmarks
 Use unpitched and pitched percussion instruments to add tone
colors to song, chants, movement, and sound stories
 Create sound accompaniments for songs, chants, movement,
and stories

Suggested
Activities/Techniques
 Choose an instrument

 Performance

 Visual chart

 Verbal

 Pitched/unpitched
percussion instruments

 Observation

 Create two-measure
patterns in duple meter
using these note values:
quarter, eighth, half
5. Read and notate music

 Introduce musical notation of known repertoire

 Performance

 Score construction using a
variety of materials

 Verbal

 Rhythmic patterns
 Demonstrate rest within rhythm patterns
 Beginning to differentiate between major/minor tonalities

 Movement: space, weight,
time and flow activities
 Partner activities

 Demonstrate and continue to identify duple and triple metered
music

 Listening exercises

 Identify musical content within a song

 Song form activities

 Demonstrate sensitivity to differences in musical expression

 Use of music text

 Experience different song forms through verse/chorus songs

 Visual Chart

 Listen to and identify various instruments and instrument families

 Score construction using a
variety of materials
(rearranging musical
selections)

 Listen to and identify vocal and instrumental styles of music
 Beginning to develop concept of musical form, ie phrasing,
sections, AB, ABA
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 Project

 Use of music text

 Visual Chart

6. Listen to, analyze, and describe
music

Assessments

 Perform and identify
duple/triple meter

 Observation
 Project
 Performance
 Verbal
 Observation
 Project

Second Grade (continued)
Content Standard
7. Evaluate music and music
performances

8. Understand relationships between
music, the other arts, and
disciplines outside the arts

Benchmarks
 Evaluate various recorded performances
 Recognizes differences from the beginning to the end of the
performance.

 Performances in class and
in community
 Individual/group discussions

Assessments
 Performance
 Verbal
 Observation

 Use of music textbook

 Project

 Develop a repertoire of songs

 Use of musical text

 Performance

 Perform sound stories and sequences

 Songs/singing games

 Verbal

 Develop a movement vocabulary

 Seasonal/folk/
patriotic songs

 Observation

 Experience folk dances and stories of a variety of cultures

9. Understand music in relation to
history and culture

Suggested
Activities/Techniques

 Develop a repertoire of folk songs, nursery rhymes, and songs
from a variety of cultures

 Folk dances from various
cultures

 Project

 Songs/singing games

 Performance

 Patriotic/seasonal songs

 Verbal

 Composer study (See Page 25)  Observation
 Use of musical text
 Songs from diverse cultures
 Song types: call-response,
singing games, patriotic,
seasonal, rounds, and folk
songs
 Historical features of
songs
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 Project

Third Grade
Content Standard
1. Sing, alone and with others, a
varied repertoire of music

Benchmarks

Suggested
Activities/Techniques

Assessments

 Demonstrate beat awareness

 Listening exercises

 Performance

 Demonstrate resting tone

 Echo-singing

 Verbal

 Demonstrate rhythm patterns in duple and triple meters

 Solo/Group

 Observation

 Perform tonal center in major/minor tonality

 Hand signals

 Project

 Perform tonic and dominant patterns

 Movement

 Beginning to develop proper vocal tone production

 Chanting

 Experience knowledge of tempo and dynamic changes

 Singing games

 Perform two-part canons and rounds

 Visual props (slinky, slide
whistle)
 Sheet music
 Singing in rounds

2. Perform on instruments, alone and
with others, a varied repertoire of
music

 Perform a rhythmic ostinato using voice, body percussion and
instruments
 Perform and lead mirror movement
 Demonstrate appropriate playing technique on pitched and
non-pitched instruments

 Song accompaniment

 Performance

 Sound stories

 Verbal

 Creative movement

 Observation

 Body percussion

 Project

 Experience tonal patterns

 Play unpitched
percussion/mallet
instruments

 Demonstrate a multi-part accompaniment

 Simple chord bordun

 Perform micro and macro beats of duple and triple meters

 Sing and perform chord roots to known songs
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Third Grade (continued)
Content Standard
3. Improvise melodies, variations,
and accompaniments

Benchmarks
 Continue to create dramatization, sound accompaniments, and
movement improvisations for stories, rhymes and poetry.

 Singing (passing the
melody/rhythm game)

 Improvise rhythmic patterns (duple/triple) using unpitched
instruments and voice.

 Sound stories

 Improvise tonal patterns (tonic and dominant) using voice
 Improvise a simple melody/accompaniment for chants, songs
and stories.
 Create a melodic question/answer between teacher /student,
student/student
4. Compose and arrange music
within specified guidelines

5. Read and notate music

 Small percussion and
barred instruments

Assessments
 Performance
 Verbal
 Observation
 Project

 Vocal response
 Creative movement to
music

 Introduce song composition

 Choose an instrument

 Performance

 Experience a sound composition

 Use of sheet music

 Verbal

 Pitched/unpitched
percussion instruments

 Observation
 Project

 Identify patterns in musical notation of known repertoire

 Use of sheet music

 Performance

 Perform basic rhythmic patterns in duple and triple meters

 Score reading using a
variety of materials

 Verbal

 Experience the five-line staff with the treble clef
6. Listen to, analyze, and describe
music

Suggested
Activities/Techniques

 Observation

 Rhythmic dictation

 Project

 Identify major/minor tonalities

 Use of music text

 Performance

 Identify duple and triple metered music

 Listening exercises

 Verbal

 Identify musical content within a song (instruments, patterns,
dynamic changes, etc.)

 Various musical aspects of
songs (form, meter,
tonality…)

 Observation

 Demonstrate sensitivity to differences in musical expression
 Identify and discriminate phrases and sections in songs
 Listen to and identify various instruments and instrument
families
 Experience vocal and instrumental styles of music
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 Instruments
 Movement
 Partner activities

 Project

Third Grade (continued)
Content Standard
7. Evaluate music and music
performances

8. Understand relationships between
music, the other arts, and
disciplines outside the arts

9. Understand music in relation to
history and culture

Benchmarks
 Evaluate various recorded performances
 Recognizes differences from the beginning to the end of the
performance.

Suggested
Activities/Techniques
 Performances in class and
in community
 Cultural arts activities

Assessments
 Performance
 Verbal
 Observation

 Individual/group
discussions

 Project

 Develop a repertoire of songs

 Use of music text

 Performance

 Develop a movement vocabulary

 Singing games

 Verbal

 Experience folk dances and stories of a variety of cultures

 Seasonal songs

 Observation

 Songs/dances from diverse
cultures

 Project

 Use of music text

 Performance

 Songs/dances from diverse
cultures

 Verbal

 Develop a repertoire of folk songs, nursery rhymes, and songs
from a variety of cultures

 Observation

 Composer study (See Page 25)  Project
 Song types: spirituals,
singing games, patriotic,
seasonal, canons/rounds,
ballads…
 Songs from diverse
cultures

Musical training is a more potent instrument than any other because rhythm and harmony find their way
into the inward places of the soul, on which they mightily fasten, imparting grace.
~ Plato

16

Fourth Grade
Content Standard
1. Sing, alone and with others, a
varied repertoire of music

Benchmarks

Suggested
Activities/Techniques

Assessments

 Demonstrate beat awareness, resting tone, and rhythm patterns

 Listening exercises

 Performance

 Perform tonal center in major/minor tonality

 Echo-singing

 Verbal

 Perform tonic and dominant patterns

 Solo/Group

 Observation

 Develop healthy vocal tone production

 Hand signals

 Project

 Perform tempo and dynamic changes

 Movement

 Perform two-part canons/rounds

 Chanting

 Experience singing songs with ostinati

 Singing games

 Perform chord roots to songs

 Visual props

 Student
Journal
 Written
 Performance
 Peer

 Sheet music
2. Perform on instruments, alone and
with others, a varied repertoire of
music

 Perform a rhythmic ostinato using voice, body percussion and
instruments
 Perform and lead mirror movement
 Demonstrate appropriate playing technique on the recorder
 Perform micro and macro beats of duple and triple meters
 Perform tonal patterns
 Demonstrate a multi-part accompaniment
 Sing and perform chord roots to known songs
 Perform rhythmic rounds/canons
 Perform rhythm patterns
 Perform B, A, and G on soprano recorders
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 Song accompaniment

 Performance

 Creative movement

 Verbal

 Body percussion

 Observation

 Play unpitched
percussion/mallet
instruments

 Project
Student
Journal
 Written
 Performance
 Peer

 Simple chord bordun
 Recorders

Fourth Grade (continued)
Content Standard
3. Improvise melodies, variations,
and accompaniments

Benchmarks

Suggested
Activities/Techniques

 Continue to create dramatization, sound accompaniments, and
movement improvisations for stories, rhymes and poetry.

 Creative movement
 Vocal response

 Create movement to accompany musical selections

 Verbal

 Passing the melody games

 Improvise rhythmic patterns (duple/triple) using unpitched
instruments and voice.

 Observation

 Use of a variety of
instruments

 Project
Student
Journal
 Written
 Performance
 Peer

 Create a visual score using
a variety of materials
 Sound composition
 Story orchestrations
 Partner activities

 Performance

 Improvise tonal patterns (tonic and dominant) using voice
 Improvise a simple melody/accompaniment for chants, songs
and stories.
 Create a melodic question/answer between teacher /student,
student/student
4. Compose and arrange music
within specified guidelines

 Notate and perform a song composition
 Create and perform a variation of a song
 Create and perform a sound composition

 Standard musical notation
 Recorder composition
projects
5. Read and notate music

Assessments
 Performance

 Verbal
 Observation
 Project
Student
Journal
 Written
 Performance
 Peer

 Identify patterns in musical notation of known repertoire

 Use of music text

 Performance

 Perform basic rhythmic patterns in duple and triple meters

 Rhythmic dictation

 Verbal

 Label the pitches of the treble clef
 Dictate basic rhythm patterns
 Explore dynamic markings

 Theory worksheets

 Observation

 Group activities using
terms, notes, and rhythms

 Project
Student
Journal
 Written
 Performance
 Peer

 Sheet music
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Fourth Grade (continued)
Content Standard
6. Listen to, analyze, and describe
music

Benchmarks

 Listening exercises

 Performance

 Identify duple and triple metered music

 Use of music text

 Verbal

 Identify musical content within a song (instruments, patterns,
dynamic changes, etc.)

 Instrument identification
games

 Observation

 Demonstrate sensitivity to differences in musical expression

 Form maps of master
works

 Listen to and identify various instruments and instrument
families
 Experience vocal and instrumental styles of music

8. Understand relationships between
music, the other arts, and
disciplines outside the arts

Assessments

 Identify major/minor tonalities

 Identify and discriminate phrases and sections in songs

7. Evaluate music and music
performances

Suggested
Activities/Techniques

 Evaluate various recorded performances
 Recognizes differences from the beginning to the end of the
performance.

 Develop a repertoire of songs
 Develop a movement vocabulary

 Various musical aspects of
songs (form, meter,
tonality…)

 Project
Student
Journal
 Written
 Performance
 Peer

 Sheet music
 Performances in class and
community
 Use of music text
 Individual/group
discussions

 Use of music text
 Diverse songs/folk dances

 Performance
 Verbal
 Observation
 Project
Student
Journal
 Written
 Performance
 Peer
 Performance
 Verbal

 Experience folk dances and stories of a variety of cultures

 Observation

 Discuss lyrics within diverse genres of musical selections

 Project
Student
Journal
 Written
 Performance
 Peer
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Fourth Grade (continued)
Content Standard
9. Understand music in relation to
history and culture

Benchmarks
 Develop a repertoire of folk songs, nursery rhymes, and songs
from a variety of cultures

Suggested
Activities/Techniques

Assessments

 Use of music text

 Performance

 Songs from diverse
cultures

 Verbal

 Observation
 Composer study (See Page 25)
 Project
 Song types: spirituals,
Student
singing games,
Journal
cumulative, patriotic,
 Written
seasonal, canons/rounds,
 Performance
and ballads
 Peer

Our woods would be very silent if no birds sang there except those that sing the best.
~ Thoreau
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Fifth Grade
Content Standard
1. Sing, alone and with others, a
varied repertoire of music

Benchmarks

Assessments

 Demonstrate beat awareness, resting tone, and rhythm patterns

 Listening exercises

 Performance

 Perform tonal center in major/minor tonality

 Echo-singing

 Verbal

 Perform tonic and dominant patterns

 Two part singing

 Observation

 Develop healthy vocal tone production

 Solo/Group

 Perform tempo and dynamic changes

 Hand signals

 Perform two-part canons/rounds

 Movement

 Perform songs with ostinato, chord roots, and
countermelodies,

 Chanting

 Project
Student
Journal
 Written
 Performance
 Peer

 Perform chord roots to songs

2. Perform on instruments, alone and
with others, a varied repertoire of
music

Suggested
Activities/Techniques

 Singing games
 Visual props

 Demonstrate the ability to perform a two-part score

 Sheet music

 Perform a rhythmic ostinato using voice, body percussion and
instruments

 Song accompaniment

 Performance

 Creative movement

 Verbal

 Body percussion

 Observation

 Play unpitched
percussion/mallet
instruments

 Project
Student
Journal
 Written
 Performance
 Peer

 Perform and lead mirror movement
 Demonstrate appropriate playing technique on instruments
 Perform micro and macro beats of duple and triple meters
 Perform tonal patterns
 Demonstrate a multi-part accompaniment
 Sing and perform chord roots to known songs
 Perform rhythmic rounds/canons
 Perform rhythm patterns
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 Simple chord bordun

Fifth Grade (continued)
Content Standard
3. Improvise melodies, variations,
and accompaniments

Benchmarks
 Continue to create dramatization, sound accompaniments, and
movement improvisations for stories, rhymes and poetry.
 Create movement to accompany musical selections

Suggested
Activities/Techniques

Assessments

 Vocal response

 Performance

 Play small percussion and
barred instruments

 Verbal

 Improvise rhythmic patterns (duple/triple) using unpitched
instruments and voice.

 Observation
 Project
Student
Journal
 Written
 Performance
 Peer

 Improvise tonal patterns (tonic and dominant) using voice
 Improvise a simple melody/accompaniment for chants, songs
and stories.
 Create a melodic question/answer between teacher /student,
student/student
 Perform simple vocal improvisations
 Experience creative movement to demonstrate theme and
variations
4. Compose and arrange music
within specified guidelines

 Notate and perform a song composition
 Create and perform a variation of a song
 Create and perform a sound composition

 Create a visual score using
notation
 Creative movement
utilizing form

 Verbal
 Observation

 Partner activities

 Project
Student
Journal
 Written
 Performance
 Peer

 Identify patterns in musical notation of known repertoire

 Use of music text

 Performance

 Perform basic rhythmic patterns in duple and triple meters

 Rhythmic and tonal
dictation

 Verbal

 Composition projects
using instruments

5. Read and notate music

 Performance

 Label the pitches of the treble clef





Introduce the grand staff
Dictate basic rhythm patterns
Identify and perform dynamic and symbolic marking
Read a two-part rhythmic or melodic score

 Theory worksheets
 Group activities using
terms, notes, and rhythms
 Sing and play instruments
 Sheet music

 Review note value names
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 Observation
 Project
Student
Journal
 Written
 Performance
 Peer

Fifth Grade (continued)
Content Standard
6. Listen to, analyze, and describe
music

Benchmarks

8. Understand relationships between
music, the other arts, and
disciplines outside the arts

Assessments

 Identify major/minor tonalities

 Use of music text

 Performance

 Identify duple and triple metered music

 Listening exercises

 Verbal

 Identify musical content within a song (instruments, patterns,
dynamic changes, etc.)

 Instrument identification
games

 Observation

 Demonstrate sensitivity to differences in musical expression

 Form maps of
masterworks

 Identify and discriminate phrases and sections in songs

7. Evaluate music and music
performances

Suggested
Activities/Techniques

 Major/minor tonality

 Listen to and identify various instruments and instrument
families

 Movement activities

 Experience vocal and instrumental styles of music

 Sheet music

 Evaluate various recorded performances

 Perform in class and in
community

 Recognizes differences from the beginning to the end of the
performance.

 Use of music text

 Project
Student
Journal
 Written
 Performance
 Peer
 Performance
 Verbal
 Observation

 Individual/group
discussions

 Project
Student
Journal
 Written
 Performance
 Peer

 Develop a repertoire of songs

 Use of music text

 Performance

 Develop a movement vocabulary

 Diverse songs/folk dances

 Verbal

 Experience folk dances and stories of a variety of cultures

 Creative movement

 Observation

 Discuss lyrics within diverse genres of musical selections
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 Project
Student
Journal
 Written
 Performance
 Peer

Fifth Grade (continued)
Content Standard
9. Understand music in relation to
history and culture

Benchmarks
 Develop a repertoire of folk songs, nursery rhymes, and songs
from a variety of cultures

Suggested
Activities/Techniques
 Songs from diverse
cultures
 Use of music text
 Song types: folk,
spirituals, singing games,
jazz, popular, patriotic,
seasonal, canons/rounds,
and ballads

Assessments
 Performance
 Verbal
 Observation

 Project
Student
Journal
 Written
 Performance
 Composer study (See Page 25)
 Peer
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Composers
 Antonio Vivaldi
 Johann Sebastian Bach
 Wolfgang Amadeus Mozart
 Franz Joseph Haydn
 Ludwig Van Beethoven
 Pyotr Ilyich Tchaikovsky
 John Philip Sousa
 Scott Joplin
 George Gershwin
 Duke Ellington
 Aaron Copland
 Woodie Guthrie
 John Williams
 Andrew Lloyd Webber
 Beatles

1678-1741
1685-1750
1719-1787
1737-1806
1770-1827
1840-1893
1854-1932
1868-1917
1898-1937
1899-1974
1900-1990
1912–1931
19321948Formed: 1957, Liverpool, England; Disbanded 1970

*Music teachers at the elementary level will meet at the beginning of each year to coordinate music and composer activities.
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East Grand Rapids Public Schools

Music Curriculum

MIDDLE SCHOOL & HIGH SCHOOL LEVEL
Grades 6-12

~ Pat Conroy
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Secondary Music Key
Grade Level

Suggested Corresponding Ensemble

6-7

 6th Grade Like-Instrument Classes
(Violin, Viola, Cello, Bass, Flute, Oboe, Bassoon, Clarinet,
Saxophone, Trombone, French Horn, Trumpets, Baritone, Percussion)
 6th Grade Girls Choir
 6th Grade Boys Choir
 7th Grade Girls Choir
 7th Grade Boys Choir
 7th Grade Band
 7th Grade Orchestra

7-8










7th Grade Band
7th Grade Orchestra
8th Grade Band
8th Grade Orchestra
7th Grade Boys Choir
7th Grade Girls Choir
8th Grade Boys Choir
8th Grade Girls Choir

8 - 10











8th Grade Band
8th Grade Orchestra
8th Grade Boys’ Choir
8th Grade Girls’ Choir
HS Concert Band
Freshman Orchestra
9th Grade Men’s Chorus
9th Grade Women's Chorus
Chamber Singers

10 - 12

 HS Symphony Band
 Bella Voce
 Madrigals
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Performing
Analyze
Analyze the structure and context of varied musical works and their implications for performance.
Enduring Understanding: Analyzing creators’ context and how they manipulate elements of music provides insight into their intent and informs performance.
Essential Question: How does understanding the structure and context of musical works inform performance?
6-7

7-8

 Demonstrate, using music reading
skills where appropriate, how
knowledge of formal aspects in
musical works inform prepared or
improvised performances.

8 - 10

 Demonstrate, using music reading
skills where appropriate, how the
setting and formal characteristics
of musical works contribute to
understanding the context of the
music in prepared or improvised
performances.

 Demonstrate, using music reading
skills where appropriate, how
compositional devices employed
and theoretical and structural
aspects of musical works impact
and inform prepared or improvised
performances.

10 - 12

 Demonstrate, using music reading
skills where appropriate, how
compositional devices employed
and theoretical and structural
aspects of musical works may
impact and inform prepared and
improvised performances.

Interpret
Develop personal interpretations that consider creators’ intent.
Enduring Understanding: Performers make interpretive decisions based on their understanding of context and expressive intent.
Essential Question: How do performers interpret musical works?
6-7

7-8

 Identify expressive qualities in a
varied repertoire of music that can
be demonstrated through prepared
and improvised performances.

8 - 10

 Demonstrate understanding and
application of expressive qualities
in a varied repertoire of music
through prepared and improvised
performances.

 Demonstrate an understanding of
context in a varied repertoire of
music through prepared and
improvised performances.

10 - 12

 Demonstrate how understanding
the style, genre, and context of a
varied repertoire of music
influences prepared and
improvised performances as well
as performers' technical skill to
connect with the audience.

Rehearse, Evaluate, and Refine
Evaluate and refine personal and ensemble performances, individually or in collaboration with others.
Enduring Understanding: To express their musical ideas, musicians analyze, evaluate, and refine their
performance over time through openness to new ideas, persistence, and the application of appropriate criteria.
Essential Question: How do musicians improve the quality of their performance?
6-7

 Use self-reflection and peer
feedback to refine individual and
ensemble performances of a varied
repertoire of music.

7-8

8 - 10

 Develop strategies to address
technical challenges in a varied
repertoire of music, and evaluate
their success using feedback from
ensemble peers and other sources
to refine performances.
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 Develop strategies to address
expressive challenges in a varied
repertoire of music, and evaluate
their success using feedback from
ensemble peers and other sources
to refine performances.

10 - 12

 Develop and apply appropriate
rehearsal strategies to address
individual and ensemble
challenges in a varied repertoire of
music, and evaluate their success.

Performing (continued)

Present
Perform expressively, with appropriate interpretation and technical accuracy, and in a manner appropriate to the audience and context.
Enduring Understanding: Musicians judge performance based on criteria that vary across time, place, and cultures.
Essential Question: When is a performance judged ready to present?
How do context and the manner in which musical work is presented influence audience response?
6-7

7-8

8 - 10

10 - 12

 Demonstrate attention to technical
accuracy and expressive qualities
in prepared and improvised
performances of a varied repertoire
of music.

 Demonstrate attention to technical
accuracy and expressive qualities
in prepared and improvised
performances of a varied repertoire
of music representing diverse
cultures, styles.

 Demonstrate attention to technical
accuracy and expressive qualities
in prepared and improvised
performances of a varied repertoire
of music representing diverse
cultures, styles, genres.

 Demonstrate an understanding of
the context of the music through
prepared and improvised
performances.

 Demonstrate an understanding of
expressive intent by connecting
with an audience through prepared
and improvised performances.

 Demonstrate mastery of the
technical demands and an
understanding of expressive
qualities of the music in prepared
and improvised performances of a
varied repertoire representing
diverse cultures, styles, genres, and
historical periods.

 Demonstrate an awareness of the
context of the music through
prepared and improvised
performances.
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 Demonstrate an understanding of
intent as a means for connecting
with an audience through prepared
and improvised performances.

Responding
Analyze
Analyze how the structure and context of varied musical works inform the response.
.Enduring Understanding: Response to music is informed by analyzing context (social cultural, and historical)
and how creators and performers manipulate the elements of music.
Essential Question: How does understanding the structure and context of the music influence a response?
6-7

 Identify how knowledge of context
and the use of repetition,
similarities, and contrasts inform
the response to music.

7-8

8 - 10

 Describe how understanding
context and the way the elements
of music are manipulated inform
the response to music.

 Understand how the analysis of
passages and understanding the
way the elements of music are
manipulated inform the response to
music.

10 - 12

 Understand how the analysis of
structures and contexts inform the
response to music.

Interpret
Support an interpretation of a musical work that reflects the creators’/performers’ expressive intent.
Enduring Understanding: Through their use of elements and structures of music, performers provide clues to their expressive intent.
Essential Question: How do we discern the musical performers’ expressive intent?
6-7

 Identify interpretations of
expressive intent and meaning of
musical works, referring to the
elements of music, contexts, and
(when appropriate) the setting of
the text.

7-8

8 - 10

10 - 12

 Identify and support interpretations
of the expressive intent and
meaning of musical works, citing
as evidence the treatment of the
elements of music, contexts, (when
appropriate) the setting of the text.

 Understand and appreciate
interpretations of the expressive
intent and meaning of musical
works citing as evidence the
treatment of the elements of music,
contexts, (when appropriate) the
setting of the text, and personal
research.

 Appreciate interpretations of the
expressive intent and meaning of
musical works citing as evidence
the treatment of the elements of
music, contexts, (when
appropriate) the setting of the text,
and the varied researched sources.

Evaluate
Support personal evaluation of musical works and performances, based on analysis, interpretation, and established criteria.
Enduring Understanding: Their personal evaluation of musical work(s) and performance(s) is informed by analysis, interpretation, and established criteria.
Essential Question: How do we judge the quality of musical work(s) and performance(s)?
6-7

 Identify and describe the effect of
interest, experience, analysis and
context on the evaluation of music.

7-8

 Explain the influence of
experiences, analysis and context
on interest in and evaluation of
music.

30

8 - 10

10 - 12

 Evaluate works and performances
based on personally- or
collaboratively-developed criteria,
including analysis of the structure
and context.

 Evaluate works and performances
based on personally- and
collaboratively-developed criteria,
including analysis of the structure
and context.

Connecting
Connecting
Connecting Personal Knowledge/Experience to Classroom Music. Synthesize and relate knowledge and personal experiences to make music.
Enduring Understanding: Musicians understand connections to varied contexts and daily life and
connect their personal interests, experiences, ideas and knowledge to creating, performing and responding.
Essential Question: How do musicians, other arts, disciplines, contexts and daily life
inform and make meaningful connections to creating, performing and responding to music?
6-7

7-8

8 - 10

10 - 12

 Students bring experiences to the classroom which can be expressed and connections can be found to relate their experiences to the music being performed.
 Demonstrate understanding of relationships between music and the other arts, other disciplines, varied contexts, and daily life as appropriate to the
experience level of the learner.
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K-12 Music Professional Learning Plan
Purpose of Meeting During the 2015-2016 School Year: Our goal was to convene the K-12 Music Department to review,
update, and articulate our music curriculum which reflects EGRPS’s current classes and the 2014 National Music Standards.

Music Learning Plan
Classroom Recording Capabilities (2014 Bond)
 Pilot Classrooms (microphones/recording) for two classrooms @ $3,400 each .............................. $6,800.00
 Large Studio Speakers ...................................................................................................................... $1,200.00
 Three more classrooms at the High School to be completed (already purchased) ......................... $10,200.00
 Two more classrooms at the Middle School to be completed this summer ..................................... $6,800.00
 Updated Carts/Projectors (Completed Summer 2015)
TOTAL .................................................................................................................................................. $25,000.00

For Future Consideration
Professional Learning
 Continue to explore financial opportunities for Music Staff to attend the Michigan Music Conference
Possible Classes
 Middle School Choral Expansion
 Jazz Band
 Additional support for 6-12 String Department
Purchase and Replacement Plans for Music
 Develop a 3-5 year plan for equipment purchase and replacement
 Develop a 3-5 year plan for maintenance of uniforms
 Assess and plan for replacement of the elementary electronic pianos
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Music has always been an important part of my life. I have listened to it, danced to it, dreamed to it, loved to it, laughed to it, and cried to it…
What a tragedy it would be if we lived in a world where music was not taught to children.
~ H. Norman Schwarzkopf, General, U.S. Army, Retired
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BOARD ENCLOSURE
May 16, 2016
Item No. 9

Budget Update &
Budget Recommendations
May 16, 2016

“Tradition of Excellence”

Tonight’s Discussion
 2015-2016 Budget Update
 2016-2017 Budget Assumptions
 Enrollment Trend, next year & future
 2016-2017 Base Budget Forecast
 Base Budget Forecast with current EGRNOW! collections to date
 2016-2017 Proposed Budget Recommendations
 2016-2017 Proposed Budget with Recommendations
 2016-2017 Proposed Budget Sensitivity Analysis
 Considerations in adopting a structurally balanced 2016-2017 budget
 Summary & Timeline

“Tradition of Excellence”

2015-2016 Budget Update

Original

December
Amendment

Amended
w/revised sale
of assets

Potential Final

Revenues

$28,623,714

$29,482,265

$29,211,529

$29,223,451

Expenses

$28,686,880

$28,865,654

$28,865,654

$28,849,588

Change in Fund Reserve

($63,165)

$616,611

$345,875

$373,863

Chg. In Structural Fund Reserve

($63,165)

($137,125)

($137,125)

($109,137)

$0

$753,736

$483,000

$483,000

Beginning Fund Reserve

$1,692,479

$1,692,479

$1,692,479

$1,692,479

Ending Fund Reserve

$1,629,314

$2,309,000

$2,038,354

$2,066,342

5.7%

8.0%

7.1%

7.2%

Sale of Assets

Ending Fund Reserve %

“Tradition of Excellence”

2016-2017 Budget Assumptions
2016-2017
State Funding
Enrollment
Teacher Staffing
Base Salary
Step Increase

$109/pupil increase ($7,737)
2,945
1.2 FTE increase
1% base scale increase
0%

Health (MESSA)

16.3% increase, 2.5% for budget

Health (WMHIP)

5.2% increase, 5.2% for budget

Retirement Rate

25.15%

“Tradition of Excellence”

Student Enrollment
(Next Year & Future Years)

 Previous enrollment forecast for 2016-2017: 2,965
 Based on 185 Kindergarten students, including Schools of Choice
 Currently at 148, including Schools of Choice
 Revised Kindergarten Estimate: 165
 Revised enrollment forecast: 2,945
 7 sections of kindergarten (8 previously budgeted)
 Current junior class: 249, current sophomore class: 264
 7th -11th grade class average: 249.4
 K – 6th grade class average: 209.3
 Will get into greater detail at budget hearing, but student enrollment
will be under pressure the next 3-5 years

“Tradition of Excellence”

2016-2017 Base Budget Projection
2016-2017
Revenues

$28,718,184

Expenses

$28,975,172

Net Change in Fund Reserve

($256,988)

Beginning Fund Reserve

$2,066,342

Ending Fund Reserve

$1,809,353

Ending Fund Reserve %

6.2%

“Tradition of Excellence”

2016-2017 Budget Projection
w/current EGRNOW! donations
Base

EGRNow!

Base w/EGRNow!

Revenues

$28,718,184

$183,000

$28,901,184

Expenses

$28,975,172

$28,975,172

Net Change in Fund Reserve

($256,988)

($73,988)

Beginning Fund Reserve

$2,066,342

$2,066,342

Ending Fund Reserve

$1,809,353

$1,992,354

6.2%

6.9%

Ending Fund Reserve %

“Tradition of Excellence”

Proposed Budget Recommendations
 Recommendations meant to provide options for Board to adopt a
structurally balanced budget not only in June, but throughout 2016-2017
 Student enrollment fluctuations
 Staffing adjustments
 Personnel cost adjustments
 Recommendations based on today’s understanding of state funding and
EGRNOW! donations
 Further EGRNOW! donations will provide greater flexibility:
 Less reductions
 Increase in fund balance
 Buffer against changes in budget assumptions
 Final budget adjustments, if needed, will be presented at Budget Hearing

“Tradition of Excellence”

Proposed Budget Recommendations
 One year pause for budgeted part time central office support staff
position: ($45,000)

 Full time central office receptionist retired in January
 Part-time central office support staff position was budgeted for 2016-2017 to
backfill some responsibilities
 Recommend a one year pause in filling that position until another part time person
retires June 2017
 Part time position is budgeted for 2017-2018 and beyond

 Reduce Net Cost of Athletics: ($25,000)

 District support of Barwis Methods student conditioning program reduced to $8,000
for 2016-2017, as part of a 3-year phase towards 100% private support ($20,000)
 Other expense efficiencies: ($5,000)

 Administrative consolidation: ($70,000)

 Management of the High School Performing Arts Center and Pioneer Auditorium
transferred to the Director of Technology & Assessment and technology staff
 Elimination of the Performing Arts Center management position
 15-20 hour/week increase in technology staffing

 Total Recommendations: ($140,000)

“Tradition of Excellence”

2016-2017 Budget Projection

Base

EGRNow!

EGRNow! & budget
recommendations

Revenues

$28,718,184

$28,901,184

$28,886,184

Expenses

$28,975,172

$28,975,172

$28,818,564

Net Change in Fund Reserve

($256,988)

($73,988)

$67,620

Beginning Fund Reserve

$2,066,342

$2,066,342

$2,066,342

Ending Fund Reserve

$1,809,353

$1,992,354

$2,133,962

6.2%

6.9%

7.4%

Ending Fund Reserve %

“Tradition of Excellence”

2016-2017 Budget Sensitivity Analysis
2,920
students

2,930
students

2,945
students

2,951
students

2,965
students

Revenues

$28,671,218

$28,765,241

$28,886,184

$28,932,606

$29,054,353

Expenses

$28,612,084

$28,818,564

$28,818,564

$29,045,691

$29,045,691

Change in Fund Reserve

$59,134

($53,323)

$67,620

($99,656)

$8,662

Beginning Fund Reserve

$2,066,342

$2,066,342

$2,066,342

$2,066,342

$2,066,342

Ending Fund Reserve

$2,125,475

$2,013,019

$2,133,962

$1,966,685

$2,075,003

7.4%

7.0%

7.4%

6.8%

7.1%

1% scale
increase

Step
Increase
(2.1%)

Step
Increase
(2.1%)

Ending Fund Reserve %

Salary Formula

No increase

1% scale
increase

“Tradition of Excellence”

Considerations for 2016-2017 Budget
 Current level of fund reserves and 7 years of structural imbalance

 With new legislation defining districts in “potential fiscal stress,” district needs to
separate itself from the criteria as much as possible
 Current 7% fund reserve is still below the Board’s adopted minimum fund balance policy
of 10%
 District’s credit rating was recently upgraded to A+ “stable” from A+ “negative watch,”
but maintaining the stable outlook will require no further use of reserves

 Enrollment trends

 District is trending below its normal 3,000 students, and within two years possibly less
than 2,900. Decrease in enrollment results in significant decrease in state revenue, and
an increase in staffing inefficiencies

 Cost increases in future years:

 2016-2017 budget includes “one year only” cost efficiencies
 Academic programs will require additional resources in future years
 Potential increases in classroom supplies, utilities, state mandated contributions to
employee benefits

 Future State Budget Issues: (Road Funding, DPS, Flint)
 Maintenance of a structurally balanced budget through 2016-2017

“Tradition of Excellence”

Summary/Timeline
 Timeline to Adopting 2016-2017 budget:

 May Revenue Conference (Tuesday, May 17)
 2016-2017 Budget Hearing (Monday, June 6)
 Adoption of 2016-2017 Budget (Thursday, June 9)

 Summary:





Support of EGRNOW! program
Structurally balanced budget for first time since 2008-2009?
Budget recommendations maintain all academic programming for 2016-2017
Potential budget issues over the next few years:
 Student enrollment
 State budget challenges (Roads, DPS, Flint)

 Continued cost pressures
 Maintenance of current fund reserves and working towards board policy compliance

“Tradition of Excellence”

Questions/Discussion

“Tradition of Excellence”
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Our Mission

Educating and inspiring each student
to navigate successfully
in a global community

DRAFT

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

SPECIAL MEETING of the East Grand Rapids Board of Education
James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, MI 49506
Monday, March 24, 2016

MINUTES
The SPECIAL MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Thursday,
March 24, 2016, in the Community Board Room of the James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE,
East Grand Rapids, MI 49506.

BOARD OF EDUCATION
Present:

Robert Wolford, Elizabeth Welch, Beth Milanowski, Natalie Bernecker, Brian Coles

Absent:

Mark Hessler, Michelle Rabideau

Administration:

Dr. Shubel, Kevin Philipps

Meeting Called to Order
President Wolford called the meeting to order at 4:00 p.m.
Acknowledgment of Guests – None
Public Comments – None
ACTION ITEM
Approval of Authority to Enter Into Amended Agreement for Sale of Cell Tower Leases of Ground Space - Kevin Philipps
Background:
Administration has been authorized by the board at the March 14, 2016, board meeting to enter into an
agreement for cell tower leases of ground space. Due to T-Mobile terminating their lease with the district, the
one-time payment from Unison Site Management has been adjusted to $492,342 in exchange for the rights to the
remaining two leases. Unison would then receive the annual rent payments from the cellular providers going
forward. The administration recommends finalizing the revised agreement to sell the two remaining ground
space leases for $492,342.
Recommendation:

Motion to approve to authorize the administration to finalize a revised agreement with Unison Site Management
to sell the two remaining ground spaces leases for a one-time payment of $492,342.

Kevin Philipps, Assistant Superintendent of Instruction, provided background information on the revised agreement for the sale of the
cell tower leases of ground space.
Member Wolford moved to approve to authorize the administration to finalize a revised agreement with Unison Site Management to
sell the two remaining ground space leases for a one-time payment of $492,342. Member Milanowski seconded the motion. A
discussion was held among the board. Motion passed 5-0.
ADJOURNMENT
President Wolford adjourned the meeting at 4:10 p.m.
Respectfully submitted,

Beth Milanowski, Secretary
East Grand Rapids Public Schools Board of Education
*
Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
jmm 3/24/2016

BOARD ENCLOSURE
May 16, 2016
Item No. 11

Our Mission

Educating and inspiring each student
to navigate successfully
in a global community

DRAFT

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

SPECIAL MEETING of the East Grand Rapids Board of Education
James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, MI 49506
Tuesday, April 19, 2016

MINUTES
The SPECIAL MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Tuesday,
April 19, 2016, in the Community Board Room of the James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE,
East Grand Rapids, MI 49506.

BOARD OF EDUCATION
Present:

Robert Wolford, Beth Milanowski, Michelle Rabideau, Mark Hessler, Brian Coles

Absent:

Natalie Bernecker, Elizabeth Welch

Administration:

Dr. Shubel, Jeanne Glowicki

Meeting Called to Order
President Wolford called the meeting to order at 7:34 a.m.
Acknowledgment of Guests – None
Public Comments – None
Member Welch arrived at 7:36 a.m.
PRESENTATION / DISCUSSION
Recognition of Teacher and Staff Appreciation: May 2-6, 2016
Dr. Shubel announced that Teacher and Staff Appreciation Week is May 2-6, 2016, and she thanked our teachers and support staff for their
dedication and commitment to our students. President Wolford expressed his appreciation and thanked all staff members on behalf of the
board.
Proposed IB Music (Enclosure #5)
Jeanne Glowicki, Assistant Superintendent of Instruction, presented on the proposed IB Music program. An outline of the program was
presented for 2016-2017. A discussion was held among the board and it was clarified that the board will be asked to approve the program at
the May board meeting.
Proposed STEM Robotics Elective (Enclosure #6)
Jeanne Glowicki presented on the proposed STEM Robotics elective course. An overview of the course description and rationale was
presented. Glowicki indicated that no additional funds and no additional staffing are needed at this time as this will replace a current elective
at the middle school. Additionally, the EGR Schools Foundation awarded a grant to support the elective. A discussion was held among the
board and it was clarified that the board will be asked to approve the course at the May board meeting.
Jeanne Glowicki shared a brochure of this year’s Summer Learning offerings being provided to staff.

ACTION ITEMS – CONSENT AGENDA
In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include
those that are considered routine or have been previously discussed by the Board of Education. Any board member may
request to have any item removed for a separate discussion and vote.

Background:

Recommendation:

Motion to approve items in the Consent Agenda Numbers 7-9.

Approval of Minutes of REGULAR Meeting of 3/14/2016 (Enclosure #7)
Approval of Payment of Bills – March 2016 (Enclosure #8)
Acceptance of Grands from the East Grand Rapids Schools Foundation (Enclosure #9)
Member Rabideau moved to approve Consent Agenda Items 7-9. Member Milanowski seconded the motion. Motion passed 6-0.

BOARD OF EDUCATION
April 19, 2016
Page 2

President Wolford announced that the Administrative Reports will be addressed prior to going into closed session.
Superintendent
Dr. Shubel reported that the School Board Candidate Filing deadline is 4pm on Tuesday, July 26, 2016. Candidates are urged to file
early and may contact the County Clerk’s office if interested in filing for candidacy to the EGRPS Board of Education.
Assistant Supt. of Business – None
Assistant Supt. of Instruction – None
Board Member Reports – None.
CLOSED SESSION
Michigan Open Meetings Act, MCLA 15.268, Sec. 8(a)
Closed Session for Superintendent’s End-Year Evaluation (Roll Call Vote required)
Member Wolford moved to go into Closed Session at 8:01 a.m., as requested in a letter to the board by Dr. Shubel, for the purpose of
the Superintendent’s End-Year Evaluation. Member Milanowski seconded the motion.
Roll Call Vote: Wolford-yes; Welch-yes; Milanowski-yes; Rabideau-yes; Hessler-yes; and Coles-yes. Motion passed 6-0.
Board held a general discussion and review of the superintendent’s progress versus goals collaboratively established and adopted with
the Board of Education.
Member Wolford moved to return to regular session. Member Hessler seconded the motion. Motion passed 6-0. The board returned to
regular session at 10:06 a.m., roll call not required, and reported that Superintendent, Dr. Shubel, has been rated as Highly Effective
based on the evaluation and extended the superintendent’s contract by one year.
ADJOURNMENT
President Wolford adjourned the meeting at 10:06 a.m.
Respectfully submitted,

Beth Milanowski, Secretary
East Grand Rapids Public Schools Board of Education
*
**

Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.

jmm 4/19/2016
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BUSINESS OFFICE

MEMORANDUM
Date:

May 16, 2016

To:

Dr. Sara Magaña Shubel, Superintendent
The Board of Education

From:

Kevin D. Philipps, Assistant Superintendent of Business

Subject:

April 2016 Payment of Bills

APPROVE April General Fund (11) – check #125215 through check #125284 in the total
amount of $603,754.03. Check #125267 was voided.
APPROVE April Athletic Fund (21) – check #21183 through check #21189 in the
amount of $4,217.48.
APPROVE April Sinking Fund (41) – check #509 through check #511 in the total amount
of $9,809.12.
APPROVE April Capital Projects 2014 (43) – check #244, 246, 248 in the amount of
$38,444.83.
APPROVE April Student Activity Fund (61) – check #24912 through check #24963 in
the total amount of $56.967.20. Check #24872 was voided.
APPROVE April Joint Facilities Fund – no checks this month.
APPROVE April Debt Retirement – no checks this month.

KP/jmm
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IB Diploma Programme Subject Outline
Group 6: Arts (Music)
School Name: East Grand Rapids High School
School Code: 049221
Name of the DP Subject: IB Music
Level: SL
Name of Teacher Who Completed this Outline: Mark Wells

Date of IB Training: October 10-13, 2015
Name of Workshop: Category 1 & 2 Music
Date when Outline was Completed: March 2016

YEAR 1 - Semester 1
Week 1.1

MUSIC THEORY

MUSIC HISTORY

Week 1.2

Week 1.3

- Basic Notation
- Review Clefs
- Key Signatures
- Musical Terms and
Symbols

- Scales
- Circle of 5ths
- I and V chords
- Key Signature review

- Scale Review / Circle of
5ths
- Basic Rhythms
- Key Signatures review
- Roman Numeral
Analysis
- Interval Introduction

(None at this time)

(None at this time)

(None at this time)

- Nursery rhymes /
campfire songs which
demonstrate tonic and
dominant

LISTENING
EXAMPLES / SCORE
ANALYSIS

Week 1.4

(None at this time)

Week 1.5

Week 1.6

Week 1.7

Week 1.8

Week 1.9

- Triads and Inversions
- Time Signatures

- Review Triads and
Inversions

- Chords: Major + Minor in - Chords: Major and
different keys
Minor review
- Chords: Augmented,
Diminished

(None at this time)

(None at this time)

(None at this time)

(None at this time)

- Renaissance Period

- Take 5, Brubeck
- Rush

EAR TRAINING

(None at this time)

(None at this time)

- Intervals: Basic, 1 note
after another

- Identify intervals

- Identify intervals

- Identify intervals

- Identify intervals

- Identify intervals

- Identify intervals

DICTATION

- Very simple melodic
dictation

- Very simple melodic
dictation

- Simple melodic /
rhythmic dictation

- Simple melodic /
rhythmic dictation

- Simple melodic /
rhythmic dictation

- Simple melodic /
rhythmic dictation

- Simple melodic /
rhythmic dictation

- Simple melodic /
rhythmic dictation

- Simple melodic /
rhythmic dictation

- Students spend time
getting familiar with
musictheory.net

- Musictheory.net - Students need to get a interval practice
broad understanding of
the order of musical
periods - Renaissance,
Classical, Romantic, etc...

- Musictheory.net interval practice

- Musictheory.net triad
lessons, interval review

- Musictheory.net triad
lessons, interval review

- Musictheory.net triad
lessons, interval review

- Musictheory.net triad
lessons, interval review

- Musictheory.net review
all previous concepts

ASSIGNMENT GIVEN

- Show students
examples from previous
INSTRUCTOR NOTES years' Music Perception
papers

YEAR 1 - Semester 1
Week 1.10

Week 1.11

- Chromatic Scale

Week 1.12

Week 1.13

- Triad Review
- Chord Review

- Binary Form
- Ternary Form

Week 1.14

Week 1.15

Week 1.16

- Four Part Writing

Week 1.17

Week 1.18

- Review Form

MUSIC THEORY

MUSIC HISTORY

- Renaissance Period

- Renaissance Period

- Renaissance Period

- Baroque Period

- Baroque Period

- Baroque Period

- Baroque Period

- Baroque Period

- Baroque Period

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

LISTENING
EXAMPLES / SCORE
ANALYSIS

EAR TRAINING

DICTATION

ASSIGNMENT GIVEN

- Show "Marsalis on
Music" Form Video

INSTRUCTOR NOTES

YEAR 1 - Semester 2
Week 2.1

Week 2.2

Week 2.3

Week 2.4

Week 2.5

Week 2.6

Week 2.7

Week 2.8

Week 2.9

MUSIC THEORY

Cadences

MUSIC HISTORY

- Baroque Period

- Baroque Period

- Baroque Period

- Baroque Period

- Baroque Period

- Classical Period

- Classical Period

- Classical Period

- Classical Period

EAR TRAINING

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

-Tonic/Dominant
Relationship

DICTATION

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

ASSIGNMENT GIVEN

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Seven Chords

- Non-Harmonic Tones

LISTENING
EXAMPLES / SCORE
ANALYSIS

INSTRUCTOR NOTES

YEAR 1 - Semester 2
Week 2.10

Week 2.11

Week 2.12

Week 2.13

Week 2.14

Week 2.15

Week 2.16

Week 2.17

Week 2.18

MUSIC THEORY

- Harmonization of
Melodic Line

- Sonata Allegro Form
- Rhondo Form

MUSIC HISTORY

- Classical Period

- Classical Period

- Classical Period

- Classical Period

- Classical Period

- Classical Period

- Classical Period

- Classical Period

- Classical Period

EAR TRAINING

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

-Tonic/Sub
Dominant/Dominant
Relationship

DICTATION

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

ASSIGNMENT GIVEN

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

- Musictheory.net review
all previous concepts

LISTENING
EXAMPLES / SCORE
ANALYSIS

INSTRUCTOR NOTES

YEAR 2 - Semester 1
Week 3.1

Week 3.2

Week 3.3

Week 3.4

Week 3.5

Week 3.6

Week 3.7

Week 3.8

Week 3.9

MUSIC THEORY

- Secondary Dominants

- Secondary Dominants

- Secondary Dominants

- Secondary Dominants

- Secondary Dominants

- Secondary Dominants

MUSIC HISTORY

- Romantic Period

- Romantic Period

- Romantic Period

- Romantic Period

- Romantic Period

- Romantic Period

- 20th Century

- 20th Century

- 20th Century

EAR TRAINING

- Review Tonic/Sub
Dominant/Dominant
Relationship

- Review Tonic/Sub
Dominant/Dominant
Relationship

- Review Tonic/Sub
Dominant/Dominant
Relationship

- Review Tonic/Sub
Dominant/Dominant
Relationship

- Review Tonic/Sub
Dominant/Dominant
Relationship

- Review Tonic/Sub
Dominant/Dominant
Relationship

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

DICTATION

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

LISTENING
EXAMPLES / SCORE
ANALYSIS

ASSIGNMENT GIVEN

INSTRUCTOR NOTES

YEAR 2 - Semester 1
Week 3.10

Week 3.11

Week 3.12

Week 3.13

Week 3.14

Week 3.15

Week 3.16

Week 3.17

Week 3.18

MUSIC THEORY

- 20th Century

- 20th Century

- 20th Century

- Jazz / Pop
- 20 Century

- Jazz / Pop
- 20 Century

- Jazz / Pop
- 20 Century

- Jazz / Pop
- 20 Century

- Jazz / Pop
- 20 Century

- Jazz / Pop
- 20 Century

EAR TRAINING

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

DICTATION

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

- Melodic and rhythmic
dictation

MUSIC HISTORY

LISTENING
EXAMPLES / SCORE
ANALYSIS

ASSIGNMENT GIVEN

INSTRUCTOR NOTES

YEAR 2 - Semester 2
Week 4.1

Week 4.2

Week 4.3

Week 4.4

Week 4.5

Week 4.6

Week 4.7

Week 4.8

Week 4.9

MUSIC THEORY

- Whole Tone Scale
- Non-Western Theory

- Whole Tone Scale
- Non-Western Theory

- Whole Tone Scale
- Non-Western Theory

- Whole Tone Scale
- Non-Western Theory

- 20th/21st Century
Methods

- 20th/21st Century
Methods

- 20th/21st Century
Methods

- 20th/21st Century
Methods

MUSIC HISTORY

- Non-Western Music

- Non-Western Music

- Non-Western Music

- Non-Western Music

- Non-Western Music

- Non-Western Music

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

EAR TRAINING

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

DICTATION

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

LISTENING
EXAMPLES / SCORE
ANALYSIS

ASSIGNMENT GIVEN

INSTRUCTOR NOTES

YEAR 2 - Semester 2
Week 4.10

Week 4.11

Week 4.12

Week 4.13

Week 4.14

Week 4.15

Week 4.16

Week 4.17

Week 4.18

MUSIC THEORY

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

- Review all Periods Exam Prep

EAR TRAINING

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

DICTATION

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

- Emphasis on written
demonstration of aural
identification

MUSIC HISTORY

LISTENING
EXAMPLES / SCORE
ANALYSIS

ASSIGNMENT GIVEN

INSTRUCTOR NOTES

East Grand Rapids Public Schools

New Course Proposal
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April 2016

Course Title:

STEMakerspace
Stem Innovation and Making

Building Level: East Grand Rapids Middle School
Length:

One semester (offered twice a year)

Grade Level:

8th Grade

Prerequisite:

None

Class Size:

Recommended 30 or under

Course Description:
Students will begin to explore the “maker movement” and will learn how to design, create, and tinker
with various projects and applications. Using the Innovation Lab, a true makerspace environment,
students will learn how to code, use a 3D printer, build robots, create apps, learn how to program using
Raspberry Pi and Arduino, and build various devices from scratch.
Rationale:
East Grand Rapids Middle School continues to focus on innovative and unique learning opportunities for
student learning and achievement. The Engage 1:1 program is in its third year of existence and our
students continue to thrive when participating in new, innovative, hands-on experiences. Incorporating a
“Maker” elective into the Middle School will continue this momentum and push student in directions that
have not been possible before.
The maker movement focuses on giving students more ownership into their work. It allows them to take
creation and production of a product into their own hands. Instead of using a pre-made model, making
allows the students to learn how to design and create their own models. This philosophy draws on one of
our student’s greatest strengths, their imagination.
Materials & Budget:
No additional funds are needed at this time and no additional staffing will be needed as this will replace
a current elective at the Middle School. A foundation grant has been submitted for start-up and yearly
costs. The building budget will be responsible for additional resources.
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High School
Curriculum Resources
East Grand Rapids Public Schools

International Baccalaureate Diploma Programme
Implementation Date: Fall 2016

May 16, 2016 Board of Education Meeting

Process for Resource Selection
• After the completion of IB DP Curriculum, met with
multiple vendors

• Staff completed the Textbook/Resource Inventory
• Collaborative process of working with high school

regarding the number of students declaring full diploma
status or certificates

• Vendors provided quotes

Hodder Education
• Spanish SL & HL
• Social Studies, Topic Books

$7,005.64
Class Set and eTextbooks

- #13 The Second World War and the Americas (1933-1945)
- #17 Civil Rights and Social Movements in the Americas (post 1945)

• Physics

Class Set and eTextbooks

Pearson
• Biology HL
• French SL

$5,820.98
Class Set and eBook
Class Set and eBook

Perma-Bound

$16,768.50

• ELA SL & HL
- Boxers and Saints (SL & HL)
- Much To Do About Nothing (SL)
- The Prince (HL)
- The Purple Hibiscus (HL)
- Understanding Comics (SL & HL) - Little Black Fish (SL)
- The Things They Carried: A Work of Fiction (SL)
- Open Ground Selected Poems (HL)
- The Genius of Language: 15 Writers Reflect on Their Mother Tongue (HL)

Class Set and eBook

Oxford
•
•
•
•
•
•

ELA Language & Literature

$11,288.18
Book Set (4)

Math Studies

Class Set and eText

Math (SL)

Class Set and eText

Math (HL)

Class Set and eText

Psychology

Class Set and eText

Theory of Knowledge (TOK)

Class Set and eText

Film & The Arts

$6,106.12

• Supported by the East Grand Rapids Schools Foundation

Resources
• Total
• Less Grant from EGR Schools Foundation
• Seeking Approval for

$46,989.52
-$6,106.12
$40,883.40
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MEMORANDUM
To:

East Grand Rapids Board of Education Members

CC:

Dr. Sara Magaña Shubel, Ph.D., Superintendent
Kevin Philipps, Assistant Superintendent of Business

From:

Douglas Jenkins, Director of Technology and Assessment

Date:

May 12, 2016

Re:

District Phone, Intercom/Paging, and Time Purchase Request

During the month of April, the East Grand Rapids Technology Department facilitated a bid process to
update phones, intercom/paging, and time systems for our six building sites. The budget for these two
items as developed in the spring of 2014 was $300,000 for the phone system and $50,000 for intercoms
for a total of $350,000. The current phone system was installed in 1998. The scope of the phone system
upgrade would replace both the backend switching and every one of the 343 phone handsets in the
district. Currently we have intercom/paging systems in our five school buildings which are not
networked to each other. We would like to replace these with a district-wide system that is integrated
across our network and provides enhanced safety and security features beyond the capabilities of our
current system. As a part of the Request for Proposal (RFP) process we also requested pricing on what
it would cost to upgrade the district’s 367 clocks to a wireless networked clock system. After reviewing
these bids we are recommending:
 Purchase of a Mitel phone system from BSB Communication

$204,320.08

 Purchase of a Rauland intercom and paging system from ICOMM USA

78,491.00

 Purchase of a Primex time system from ICOMM USA

57,482.00
Total:

$340,293.08

Patty Temple and I believe that we can have our staff install the clocks if they arrive prior to July 1.
The stated completion and delivery date within the RFP is August 1, and if clocks arrive this late we
would likely hire ICOMM to install the clocks.
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EAST GRAND RAPIDS PUBLIC SCHOOLS
2915 Hall Street SE
East Grand Rapids, MI 49506
Sara Magaña Shubel, Ph.D.
Superintendent
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Superintendent’s Office
Phone:
(616) 235-3535
FAX:
(616) 235-6730

MEMORANDUM
TO:

The Board of Education

FROM:

Dr. Sara Magaña Shubel, Superintendent

DATE:

May 16, 2016

RE:

Tenure List

The following is a list of employees who will be receiving tenure at the beginning of the 2016-2017
school year:

NAME

BUILDING

POSITION

Longo, Casey*

Middle School

Resource Room Teacher

Merpi, Kaitlin

Lakeside

4th Grade Teacher

Stirdivant, Erin*

Lakeside

3rd Grade Teacher

*Received Michigan Tenure prior to employment with East Grand Rapids Public Schools
2 year cycle
SMS/drb

