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MINUTES
The REGULAR MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Monday,
February 20, 2017, in Community Board Room at the James E. Morse Administration Center, 2915 Hall Street SE, East Grand Rapids, MI 49506.

BOARD OF EDUCATION
Present:

Robert Wolford, Elizabeth Welch, Beth Milanowski, Brian Coles, Mark Hessler, Brad Laackman

Absent:

Natalie Bernecker

Administration:

Dr. Sara Magaña Shubel, Jeanne Glowicki, Kevin Philipps

Meeting Called to Order
President Wolford called the meeting to order at 6:00 p.m.
Acknowledgment of Guests - None
Public Comments - None
Board Secretary’s Report: Communications to and from the Board – None
High School Student Council President’s Report - None
ACTION ITEMS - CONSENT AGENDA
Background:
In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include those that
are routine or have been previously discussed by the Board of Education. Any board member may request to have any
item removed for a separate discussion and vote.
Recommendation:

Motion to approve the items in the Consent Agendas, Numbers 6-8.

Approval of Minutes of REGULAR Meeting of 1/23/2017 (Enclosure #6)
Approval of Minutes of SPECIAL Meeting of 01/27/2017 (Enclosure #7)
Approval of Payment of Bills – January 2017 (Enclosure #8)
Member Welch moved to approve Consent Agenda items 6-8. Member Hessler seconded the motion. Motion passed 6-0.
OTHER ACTION ITEMS
Approval of Pool Boiler Replacement Bid – Kevin Philipps (Enclosure #9)
Background:
The district requested bids to replace the boiler system for the community pool at the high school from the 2014
construction program. The bid categories were plumbing/mechanical and electrical. Three bids for each category were
received, and the district recommends accepting the low bid from each category. Combined with fees and contingency,
the total amount requested for approval is $195,187. The bids have been reviewed by the Facilities Committee and
Superintendent and they recommend accepting the bids as presented.
Recommendation:

Motion to approve the community pool boiler bids totaling $195,187 as recommended by the Facilities Committee and
Superintendent.

Philipps provided an overview of the pool boiler replacement bids and introduced Jeremy Amshey, Construction Manager with OAK, who
shared that the pool boiler replacement work would begin July 5, to be completed by the beginning of August. He shared that the pool would
not need to be drained in order to complete this project. He also shared that it is possible that the pool lighting could be replaced at the same
time if recommended by the Facilities Committee and approved by the board in the near future. A discussion was held among the board.
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Member Coles moved to approve the community pool boiler bids totaling $195,187 as recommended by the Facilities Committee and
Superintendent. Member Milanowski seconded the motion. Motion passes 6-0.
Approval of Purchase of District Vans – Kevin Philipps (Enclosure #10)
Background:
The district is seeking approval to purchase three passenger vans from the 2014 construction program to replace the current
passenger vans that were purchased in 2005. The vans are used to transport small groups of students and staff for school
related activities that do not require a school bus. The district participates in the state MiDEAL bidding program for these
type of purchases, and received a bid quote through MiDEAL from Berger Chevrolet of $83,778 for the three vans. The
bids have been reviewed by the Facilities Committee and Superintendent and they recommend accepting the bid from
Berger Chevrolet as presented.
Recommendation:

Motion to approve the purchase of three passenger vans from Berger Chevrolet in the amount of $83,778 as recommended
by the Facilities Committee and Superintendent.

Philipps reported that the district vans need to be replaced and presented the recommendation of the Facilities Committee and Superintendent
to purchase three passenger vans from Berger Chevrolet as quoted through the MiDEAL state program in the total amount of $83,778.
A discussion was held among the board.
Member Hessler moved to approve the purchase of three passenger vans from Berger Chevrolet in the amount of $83,778 as recommended by
the Facilities Committee and Superintendent. Member Laackman seconded the motion. Motion passes 6-0.
ADMINISTRATIVE REPORTS
Superintendent
Dr. Shubel reported that she met with the Communications Committee and discussed the Kent County Common Calendar which was approved
for the 2017-2018 school year. She explained that the existing EGRPS 3-year contract is in place for one more year and that the district will
adhere to the previously established contract calendar; thus, we will not follow the Common Calendar for the 2017-2018 school year, as
approved by a waiver from the state. In 2018-2019, we will look at starting school prior to Labor Day. A reminder will be sent to parents of
the district’s intent to adhere to our posted calendar for 2017-2018, and provide notice of the pre-Labor Day start for the 2018-2019 school
year. A discussion was held among the board.
Dr. Shubel reported that information on the Regional Enhancement Millage will be emailed to EGRPS families this week and posted on our
district website.
Assistant Superintendent of Business
Kevin Philipps shared an overview of the Governor’s preliminary budget which reflects a projected increase in the foundation allowance of
$91 per-pupil for EGRPS. This is the first step in the lengthy budget process, as the House and Senate still need to present their budget proposals.
Governor is proposing a 40% increase in funding for academically at-risk children to a total of $529 million. We receive a minimal amount of
at-risk funds to help offset the costs or our elementary reading specialists. Governor proposed a new item of funding in recognition of the
higher instructions costs of educating high school students which would include additional per-pupil payments to districts with students in
grades 9-12, resulting in up to $50 per high school student enrolled and attending in the district. Districtwide this would equal approximately
$17 per student, bringing the total funding increase to $108 per-pupil. Retirement rates were announced with an increase from 24.94 to 25.56%.
Governor is proposing adding money to Section 147A which would have a net impact of zero by returning the returning rate to the existing
rate. We will know more following the May Revenue Conference.
Assistant Superintendent of Instruction
None
Board Member Reports
Communications Committee – Member Milanowski reported discussions were held regarding the Common Calendar, Enhancement Millage,
and EGRNow! with presentations to be shared with PTO groups in March and April.
Facilities Committee – Member Coles reported that options for pool lighting replacement were considered, and the committee decided to move
forward with ordering a sample of LED lights for the existing truss system to gauge its effectiveness before proceeding with a final decision.
Finance Committee – No reports.
Joint Facilities Committee – No reports.
Legislative Liaison Committee – Member Welch reported that state representatives are confirmed to attend the upcoming Town Hall meeting
on April 24. We are hoping to have senators attend, also. The income tax repeal is a great concern affecting school funding, and information
will be shared with the community.
Personnel Committee – No reports.
Policy Review Committee – No reports.
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Liaisons
EGR Schools Foundation – Member Milanowski reported Hurrah! will be held on April 22. Long-term fundraising was discussed. Foundation
grant requests are due March 1.
Community Action Council – No reports.
PTO Council – Member Wolford reported a discussion was held on the regional enhancement millage.
Parks & Recreation – No reports.
Superintendent’s Advisory Council (SAC) – No reports.
Leadership & Youth Development (LYD) –Member Milanowski reported the board reviewed their mission and programs and discussed current
needs with administrators.
Parent Advocates for Special Education (PASE) – No reports.
The next regular board meeting will be held on Monday, March 13, 2017, at 6:00 p.m.

ADJOURNMENT
President Wolford adjourned the meeting at 6:30 p.m.
Respectfully submitted,

Beth Milanowski, Secretary
East Grand Rapids Public Schools Board of Education

* Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
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