EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education
The James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE, East Grand Rapids, MI 49506.
For Information: Phone 616-235-3535.

Monday, December 4, 2017
6:00 p.m.

AGENDA
1.
2.
3.
4.
5.

Meeting Called to Order
Acknowledgment of Guests
Public Comments
Board Secretary’s Report: Communications to and from the Board – Beth Milanowski
Student Council President’s Report – Tomer Andegeko

PRESENTATION / DISCUSSION ITEMS
6. Recognition of Quiz Bowl Team – Craig Weigel
7. Recognition of Swim & Dive State Championship – Tim Johnston
8. First Robotics Team Presentation – High School Students

ACTION ITEMS – CONSENT AGENDA
Background:

In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent
Agenda include those that are considered routine or have been previously discussed by the Board
of Education. Any Board Member may request to have any item removed for a separate
discussion and vote.

Recommendation:

Motion to approve items in the Consent Agenda Numbers 9 through 10.

9. Approval of Minutes of REGULAR Meeting of 10/23/2017 (Enclosure #9)
10. Approval of Payment of Bills October/November 2017 (Enclosure #10)

OTHER ACTION ITEMS
11. Election of 2018 Board Member Officer Positions – Robert Wolford
12. Approval of a 2-Year Contract Extension with the East Grand Rapids Education Association (EGREA)
(Enclosure #12)
Background:

Recommendation:

The East Grand Rapids Education Association (EGREA) and the administration have negotiated
a 2-Year Contract Extension.
Motion to approve the 2-Year Contract Extension with the East Grand Rapids Education
Association (EGREA) upon the recommendation of the superintendent.

13. Approval of a Resolution in Opposition of Senate Bills 584-586 and 366 (Enclosure #13)
Background:

The proposed resolution is intended to oppose Senate Bills 584-586 and 366, as a public school
district is tasked with providing for the safety and welfare of its students and to educate students
in a safety and nurturing environment.

Recommendation:

Motion to approve the resolution to oppose Senate Bills 584-586 and 366 as presented.
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ADMINISTRATIVE REPORTS
14. Superintendent
 Foundation Grants (Enclosure #14)
 2017 Community Budget Guide
 All Staff Holiday Breakfast – Wednesday, December 20, 2017
 January 8, 2018, at 5:00 p.m. – Curriculum Workshop
15. Assistant Supt. of Business
16. Assistant Supt. of Instruction
17. Board Member Reports
Communications Committee - Milanowski
Facilities Committee - Bernecker
Finance Committee - Bernecker
Joint Facilities Committee – Wolford
Personnel Committee – Wolford
Policy Review Committee – Wolford
Legislative Liaison Committee - Welch

Liaisons
EGR Schools Foundation – Milanowski
Leadership & Youth Development (LYD) – Milanowski
Community Action Council – Hessler
Parks & Recreation – Hessler
PTO Council – Wolford
Superintendent’s Advisory Council (SAC) – Coles
Parent Advocates for Special Education (PASE) – Bernecker

18. Adjournment

* Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, MI 49506.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact
Dr. Sara Magaña Shubel, Superintendent, at 616-235-3535.
Superintendent’s Office – 12/01/2017
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Our Mission

Educating and inspiring each student
to navigate successfully
in a global community

DRAFT
EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR MEETING of the East Grand Rapids Board of Education
The High School Little Auditorium
2211 Lake Drive SE, East Grand Rapids, MI 49506
Monday, October 23, 2017

MINUTES
The REGULAR MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Monday,
October 23, 2017, in the High School Little Auditorium, 2211 Lake Drive SE, East Grand Rapids, MI 49506.

BOARD OF EDUCATION
Present:
Robert Wolford, Elizabeth Welch, Natalie Bernecker, Mark Hessler, Brian Coles, Brad Laackman
Absent:

Beth Milanowski

Administration: Dr. Sara Magaña Shubel, Jenny Fee, Kevin Philipps, Doug Jenkins, Craig Weigel, Steve Wojciechowski,
Lori Johnston, Tim Johnston, Anthony Morey, Shelly Schram, Carlye Allen, Caroline Breault-Cannon, Stephanie Thelen
Meeting Called to Order
President Wolford called the meeting to order at 6:00 p.m.
Acknowledgment of Guests - None
Board Secretary’s Report: Communications to and from the Board
The board received communication from Angela Walters, on behalf of herself and several community members as listed in her letter, on
racism education in our schools.
Student Council President’s Report
Tomer Andegeko, Student Council President, reported that recent Homecoming activities were successful and students worked together to
organize Spirit Week, the dance, and the parade. Student Council partnered with the Key Club to raise funds for Hurricane Harvey Relief,
specifically in support of Bellaire High School in Houston, Texas. Veteran’s Day activities are being organized for November.
Member Milanowski arrived at 6:04 p.m.
PRESENTATION / DISCUSSION ITEMS
Recognition of National Merit Semi-Finalists (Enclosure #5)
Lori Johnston and Craig Weigel recognized Madeline Meyer, Leo Schneider, James Van Dokkumburg, and Sara Vargo on their
accomplishments in becoming a National Merit Semi-Finalist. These students were congratulated by the board and presented with a certificate
of recognition.
Diversity Presentation – Enclosure #6
Jenny Fee, Assistant Superintendent of Instruction; Anthony Morey, Middle School Principal; and Carlye Allen, Wealthy Elementary
Principal, shared an in-depth presentation on diversity education in our schools. Fee described the district’s mission, learner outcomes, and
our Strategic Plan which reflects our beliefs. She reported that the district’s mission drives our curriculum and goals. Fee reported on the
district’s Cross-Cultural Competency Standards (CCC) taught K-12. She provided examples of the diversity in our curriculum throughout the
district in various subjects.
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Carlye Allen presented on the elementary building initiatives, shared building level themes, building level diversity teams, and lessons with
the school social worker. Community partnerships, service learning opportunities, author and artist visits, Spanish curriculum, Mix It Up
opportunities, and purposeful read alouds were described.
Anthony Morey presented on the middle school and high school building initiatives. He explained that there is no greater topic of importance
and our teachers understand our work, which is very teacher-driven and teacher-led. Morey described the district’s Champions of Diversity
committee which includes a dedicated team of teachers and teacher leaders who regularly meet on diversity topics. He shared the goals of
departmental leadership. Morey reported on the LINKS Program at the secondary level which involves all students in service learning projects.
Student clubs and activities were described. Information on student leadership opportunities was shared.
Fee reported on districtwide efforts on supporting diversity initiatives. Examples of staff development on diversity training were shared
including GRCC’s Institute for Healing Racism in which 87% of our district staff has been trained, implicit bias training through Grand
Rapids Urban League, Restorative Justice training, International Baccalaureate training, and hiring practices. Fee explained the district’s
commitment to developing cultural competence of staff and students, fostering cultural inclusiveness, and being culturally responsive.
Examples of opportunities for parent-school-community partnerships were provided. A discussion was held among the board.
Public Comments
The following community members commented on diversity and racism education:
Claudine Duncan, 1621 Amberley Court
Sandra Walker, 461 Lakeside Drive
Tina Murua, 1031 Lakeside Drive
Gretchen Galbraith, 329 Rosewood Ave
Marie Penny, 1707 Asbury
Ellen Schendel, 429 Briarwood
Samantha Cornell, 311 Rosewood
Angie Walters, 1039 Pinecrest

Kate Zell, 1707 Whitfield
Elizabeth Arnold, 1757 Asbury
Marni Vyn, 1330 Cornell
Rev. Jason Hubbard, 2205 Heather
Laurie Blanchard, 956 Maxwell
Amy Vanfossen, 1863 Adams
Sue Keil, 1701 Amberley Ct.
Carrie Greenway, 2647 Hall Street

Member Milanowski left the meeting at 7:45 p.m.
President Wolford thanked everyone for attending this evening’s meeting and for sharing their comments and personal experiences. He
assured the community that the board supports everyone’s ability to communicate safely, positively, and without repercussions. Wolford
explained that this is not solely a school board issue, and everyone needs to continue to share information communitywide.
ACTION ITEMS - CONSENT AGENDA
Background:

In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include those
that are routine or have been previously discussed by the Board of Education. Any board member may request to have
any item removed for a separate discussion and vote.

Recommendation: Motion to approve the items in the Consent Agenda, Numbers 8-10.
Approval of Minutes of REGULAR Meeting of 9/18/2017 (Enclosure #8)
Approval of Payment of Bills –September 2017 (Enclosure #9)
Second Reading and Approval of Revised Board Policies (Enclosure #10)
Member Bernecker moved to approve Consent Agenda items 8-10. Member Coles seconded the motion. Motion passed 6-0.
OTHER ACTION ITEMS
Acceptance of 2016-2017 Audit Report – Kevin Philipps (Enclosure #11)
Background:
The audit was completed by Maner Costerisan this fall. The Board Finance Committee reviewed the report and
recommends that the Board of Education receive the 2016-2017 Audit Report.
Recommendation: Motion to receive the 2016-2017 Audit Report as presented and recommended by the Board Finance Committee and
Superintendent.
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Kevin Philipps, Assistant Superintendent of Business, presented the findings of the 2016-2017 Audit Report. He shared that Bruce Dunn from
Maner Costerisan reported audit results to the Finance Committee last week. Overall results reflected the highest opinion in that the financial
statements present fairly, in all material respects, the respective financial position of the governmental activities. Dunn acknowledged the
district for continuing to run smoothly with such a limited staff and appreciated the continued transparency of administrative staff while
working with the district. Philipps commended the business office staff for their work all year long in accomplishing tasks that led to a positive
audit.
Member Milanowski returned at 8:01 p.m.
Member Hessler moved to accept the 2016-2017 Audit Report as presented and recommended by the Board Finance Committee and
Superintendent. Member Bernecker seconded the motion. A discussion was held among the board. The Board commended Philipps on his
leadership in the Business Office. Motion passed 7-0.
Approval of Proposed Amended Budget for 2017-2018 – Kevin Philipps (Enclosure #12)
Background:
Each fall the Board Finance Committee recommends a Budget Amendment to the Board of Education. The Finance
Committee has reviewed the proposed amendment.
Recommendation: Motion to approve the amendment for the 2017-2018 budget as listed in Enclosure #12.
Kevin Philipps provided an overview of the Proposed 2017-2018 Amended Budget. He provided a summary of changes since the June 2017
Adopted Budget, an analysis of future years’ budget assumptions, the budget forecast for 2018-2019 and 2019-2020, as well as financial
trends/ratios, and areas of importance in the next few years. A discussion was held among the board.
Member Coles moved to approve the amendment for the 2017-2018 budget as listed in Enclosure #12. Member Laackman seconded the
motion. Motion passed 7-0.
Approval of MASB Governance Standards – Robert Wolford (Enclosure #13)
Background:
MASB’s Board of Education Governance Standards are intended to help support school boards in their efforts to govern
responsibly and effectively on behalf of all students.
Recommendation: Motion to approve the resolution to adopt the MASB’s Board of Education Governance Standards as presented.
Member Welch provided an overview of the MASB’s Board of Education Governance Standards. A discussion was held among the board.
Member Milanowski moved to approve the resolution to adopt the MASB’s Board of Education Governance Standards as presented. Member
Wolford seconded the motion. Motion passed 7-0.
ADMINISTRATIVE REPORTS
Superintendent
Dr. Shubel shared that Parent/Teacher Conferences will be held in November. She thanked the administrative team and recognized them and
their staffs for their continual hard work in providing diversity education in our schools and she shared her concern regarding the challenges
in keeping our community aware of the breadth of the district’s ongoing efforts on this topic.
Assistant Superintendent of Business – None
Assistant Superintendent of Instruction – None
Board Member Reports
Communications Committee – Member Milanowski reported that the committee met and discussed diversity topics.
Facilities Committee – None
Finance Committee – None
Joint Facilities Committee – None
Personnel Committee – None
Policy Review Committee – None
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Legislative Liaison Committee – Member Welch reported that the committee is keeping an eye on the enhancement millage bill which passed
the Senate and will be going to the House.
Liaisons
EGR Schools Foundation – Member Milanowski reported that Foundation communications are on the website; several reunions are taking
place this fall; and Mr. Dave Mehney announced a matching pledge gift up to $100,000 to the Foundation until December 31. The next grant
cycle begins November 1.
Leadership & Youth Development (LYD) – Member Milanowski reported that over 140 students applied to be a part of LYD.
Community Action Council – None
Parks & Recreation – None
PTO Council – Member Wolford announced that a meeting was held today where building discretionary funds were discussed.
Superintendent’s Advisory Council – Member Coles reported that the first meeting will be held in November. He commended Anthony
Morey and staff on the well-organized cardboard boat Regatta. He thanked Anthony Morey and Carlye Allen for their presentation this
evening. He thanked Tim Johnston, High School Athletic Director, for the organization of freshman soccer activities. He also recognized
Craig Weigel, High School Principal, for his safety measures in handling a recent accident on the street near the high school.
Parent Advocates for Special Education (PASE) – Member Bernecker reported that the committee met in September where a presentation
from the assistive technology coordinator highlighted resources available for teachers. Bill Behrendt, Director of Special Education, is
attending tonight’s PASE meeting. The next meeting will be held on December 4.
The next board meeting will be held on Monday, December 4, 2017, at 6:00 p.m.
ADJOURNMENT
President Wolford adjourned the meeting at 8:36 p.m.
Respectfully submitted,

Beth Milanowski, Secretary
East Grand Rapids Public Schools Board of Education

* Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, MI 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
jmm 10/24/2017
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MEMORANDUM
Date:

December 4, 2017

To:

Dr. Sara Magaña Shubel, Superintendent
The Board of Education

From:

Kevin D. Philipps, Assistant Superintendent of Business

Subject:

October 2017 Payment of Bills

APPROVE October General Fund (11) – checks #126549 through check #126618, with the
exception of checks #126578 and #126595, in the total amount of $616,182.56.
APPROVE October Athletic Fund (21) – checks #15603 through check #21592, with the
exception of checks #15623 and 15655, in the total amount of $24,166.67.
APPROVE October Sinking (Building & Site) Fund (41) – checks #532 through check #536, in
the total amount of $27,753.60.
APPROVE October Capital Projects (43) – check #348 in the total amount of $3,000.
APPROVE October Student Activity Fund (61) – checks #25709 through #25762, in the total
amount of $32,660.02.
APPROVE October Joint Facilities Fund – no checks this month.
APPROVE October Debt Retirement – no checks this month.

KP/jmm

BUSINESS OFFICE

MEMORANDUM
Date:

December 4, 2017

To:

Dr. Sara Magaña Shubel, Superintendent
The Board of Education

From:

Kevin D. Philipps, Assistant Superintendent of Business

Subject:

November 2017 Payment of Bills

APPROVE November General Fund (11) – checks #126619 through check #126689, with the
exception of check #126619 , in the total amount of $633,999.96.
APPROVE November Athletic Fund (21) – checks #15678 through check #21620, with the
exception of checks #21608, in the total amount of $59,942.27.
APPROVE November Sinking (Building & Site) Fund (41) – checks #537 through check #538, in
the total amount of $96,621.56.
APPROVE November Capital Projects (43) – no checks this month.
APPROVE November Student Activity Fund (61) – checks #25763 through #25808, in the total
amount of $38,893.24.
APPROVE November Joint Facilities Fund – no checks this month.
APPROVE November Debt Retirement – no checks this month.

KP/jmm

East Grand Rapids Public Schools
Kent County, Michigan
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Office of the Superintendent

MEMORANDUM
Date:

December 4, 2017

To:

EGRPS Board of Education

From:

Sara Magaña Shubel, Ph.D., Superintendent

Subject:

Proposed two-year contract extension with the East Grand Rapids Education Association

The administration has been in discussions with the East Grand Rapids Education Association (EGREA) over the
past couple of months to extend the current 2015-2018 contract that is due to expire on June 30, 2018. We are
pleased to bring forward a tentative agreement the administration has reached with the EGREA to extend
the contract two-years through June 30, 2020, for Board of Education consideration. The EGREA ratified the
tentative agreement on Thursday, November 30, 2017. The details of the tentative two-year agreement are
provided below:
Salary:

2017-2018:

Eligible employees will receive a step increase in lieu of the current 2015-2018 compensation formula being
applied.

2018-2019 and 2019-2020:

The current compensation formula will be continued for two-years through June 30, 2020, with the following
addition(s):
o 100% of the Kent County enhancement millage revenue will be included in the compensation
formula calculation starting with the 2018-2019 school year.
o Employees who receive an Ineffective evaluation performance rating in 2017-2018 or 2018-2019
shall not receive any increases based on the compensation formula.
Health Insurance:

2017-2018:

Beginning January 1, 2018, the district will offer a second option of MESSA medical care
o ($1,350/$2,700 high deductible plan, 10% coinsurance after the deductible up to additional $2,000
out of pocket)

2018-2019

The district and EGREA agree to offer a 3rd and/or 4th option to MESSA medical care to reduce employees’
out of pocket costs.
Calendar:

First day of school for students will be Monday, August 20, 2018, for the 2018-2019 school year

First day of school for students will be Monday, August 19, 2019, for the 2019-2020 school year as long as the Kent
County waiver to start school prior to Labor Day is still applicable.
Early Resignation Incentive:

Eligible employees represented by the EGREA will be offered an Early Resignation Incentive Plan (ERI) effective
June 30, 2018.

A minimum of 10 eligible employees must elect to participate in the ERI or the plan will be null and void.

The benefit will be $45,000, paid in three (3) annual installments of $15,000 each starting January 2019.

We believe this is a fair settlement for the district and EGREA based on the current economic situation. Granting
a step increase for this school year and continuing the compensation formula for the next two school years
provides EGREA bargaining unit employees an opportunity to see potential further increases in salary while
maintaining the district’s financial stability. The additional MESSA medical care options will provide employees
greater flexibility to manage the costs of their health benefits while maintaining excellent coverage. We were
pleased to reach an extension to the current agreement that recognizes the efforts of our teaching staff
while striving to contain our district costs so that academic excellence is maintained in the East Grand Rapids
Public Schools.
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Opposition to Senate Bills 584-586 and 366
Board of Education Resolution
WHEREAS, a public school district is tasked with providing for the safety and welfare of its students and to educate students in a safe
and nurturing environment.
Whereas, in Michigan Gun Owners, Inc. v Ann Arbor Public Schools (318 Mich App 338 (2016)) and Michigan Open Carry v Clio Area
School District (318 Mich App 356 (2016)), the Michigan Court of Appeals found that school districts have the authority to promulgate
policies that ban the possession of firearms on school property and at school-sponsored events; and
Whereas, Senate Bill 584 would allow an individual with a Concealed Pistol License to request a special endorsement to carry a
concealed firearm into no-carry zones, such as schools, day cares and stadiums with only a minimal amount of additional training; and
Whereas, Senate Bill 586 would prohibit local Board of Education decisions on whether or not to allow weapons on school property
by amending Public Act 319 of 1990 to include a school district, community college district and public library in the list of public entities
that are prohibited from enacting firearm regulations stricter than any federal or state law; and
Whereas, Senate Bill 366 would create a concealed pistol license for people ages 18-21, instead of the current law that does not allow
concealed carry for anyone under the age of 21; and
Whereas, SB 584 also bans the open carry of firearms in pistol-free zones to address the disruption this has caused in schools, this bill
is being sold as a compromise to the “open carry issue,” however, it is not a compromise that the education community supports; and
Whereas, our concerns are focused on the safety of our students, staff and others visiting our campuses. Allowing more guns in schools
is not a solution and places more people in harm’s way, including our students. Moving to a concealed carry system only hides the
danger of a gun on campus; and
Whereas, SB 586 would not allow a district to set policies regarding firearms except for their own students and staff, this would not
cover visiting students or staff for extracurriculars or those who participate in shared time programs; and
Whereas, even with the most well-intentioned individual, accidents happen. With more guns in schools we are fearful of mistakes
that could put the 1.5 million students that walk the halls of our K-12 buildings every day without incident in unnecessary danger. This
is too big a risk to take with their lives; and
Whereas, we have seen tragic shootings over recent years and even weeks in and around schools, nothing in this legislation will bring
these incidents to an end nor will it create safer schools; and
Whereas, having armed citizens in our schools will likely increase emergency response times. It will hinder the ability of law
enforcement to quickly take charge of a situation because they would first have to identify who is a licensed CPL holder and who is
the active shooter; and
Whereas any weapon on school property can disrupt the educational process for the school community and a 2015 EPIC/MRA poll
showed that a majority, 57%, of the general public opposed concealed carry in schools; and
Whereas the Board of Education of East Grand Rapids Public Schools believe the only people that should have guns on school property
should be sworn law enforcement officers;
Now, therefore be it resolved that the Board of Education of East Grand Rapids Public Schools opposes Senate Bills 584-586 and
366 and urges lawmakers and the Governor to allow local school boards to enact their own policies regarding weapons on school
grounds; and
Be it further resolved that copies of this resolution be sent to Gov. Rick Snyder and the district's State Representatives and Senators.
Adopted this 4th day of December 2017.

_____________________________
Robert D. Wolford
East Grand Rapids Public Schools
Board of Education President
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